Running head: ORGANIZATIONAL STRUCTURE AND CULTURE	1

ORGANIZATIONAL STRUCTURE AND CULTURE	2








	

Organizational Structure and Culture
Student:
Broscenco Ion 1916607












Organizational Structure and Culture
Introduction
This report describes Facebook’s structure and culture, an organization that I have been involved in the course of my studies. Facebook Inc. is one of the largest online social networks in the world. Its market position is consistent with the organization’s mission and vision statements, which relate to leadership in the influence of global social relations. This organization’s success relies on its management, considering that it is impossible to run or operate well in the contemporary business world without an effective management structure. The domain of management behavior has existed in the management of companies and involve the community. Management behavior is all about making informed decisions and helping individuals and corporations to focus on their goals and business objectives (Ireland & Lent, 2018). Similarly, the organizational culture is strongly affected by the affiliation and administration of a firm that also emerges from its natural surroundings and content. Organizational culture can be defined as a configuration of qualities, standards, and norms, expressed via the symbols that people in the organization have developed and implemented through shared perceptions. Organizational structure and culture are vital to the success and accomplishment of new organizations. In essence, an organization’s structure and culture are crucial to the success and achievement of its goals and have a powerful impact on business performance.
Facebook Organizational Structure and Culture
Organizational structure and culture are closely interlinked and have an impact on business performance. It is critical to comprehend the organizational culture, structure, and business performance to understand the impact of culture and structure on business performance (Nowak, 2020). Organizational structure is a formal framework of roles and relations between authorities that determines how affiliates and managers work together. It is a mode of relationships between different organizational positions. It is easy to describe management operations with the help of the structure. It also aids in defining a framework of order and command that guides managers to plan, organize, manage, and control various organizational activities. On the other hand, organizational culture expresses the values held by top management and affiliates. This culture includes shared judgments, beliefs, values, norms, and idiomatic expressions (Börjesson & Birkeland, 2017). In addition to the structure and culture of organizational performance, a company can achieve its objectives by efficiently using its resources. Each of these aspects is interlinked and includes numerous factors that impact the individual performance of employees. Structure and culture are core aspects of the success of the business. If an organization operates by focusing on these elements, it will convince consumers and increase competition. In fact, the success of both small and large firms depends on the effectiveness of its structure. All in all, the organizational structure is developed via the influence of culture, which impacts the ability of a company to make changes effectively.
Facebook Inc. is developing its human resources with the organizational culture of hackers in mind. In part, the firm’s organizational or business culture encompasses the traditions, values, and customs that affect employee behavior. In this case, the cultural identity of Facebook Inc. equates to how workers deal with issues such as the social networking site, apps, and social media services provided by the company. The firm also employs its corporate culture to encourage creativity and innovation in competing with other companies such as Google LLC, Twitter Inc., and Snapchat. Being a global online technology firm, it utilizes its corporate culture to create competitive advantage and extremely skilled human capital. The business has to continue adapting its cultural traits to remain successful in mitigating cultural challenges associated with the online market (Winning, 2020). The organizational culture of Facebook underlines creative thinking and advancement. Such a culture encourages innovation and is essential for the social networking business to diversify its services and applications. The company's global strategy is developed with a view to supporting its culture and for strategic planning and supervision.
The organizational structure of Facebook is a variance of the classical corporate organizational structure. The firm’s corporate structure is tailored to meet the demands of operations affecting information technology and the Internet. An organization’s corporate structure characterizes the institution’s composition and configuration to meet the customer’s needs. Companies have different corporate entities depending on their businesses’ nature and objectives (Dias et al., 2019). In the case of Facebook Inc., the organizational model responds to the global online media industry’s complexities. The essence and attributes of its social networking website and apps and strategic goals partly define the business needs. These needs are transmitted into the design elements of the corporate structure that the company utilizes to support its business. The acceptability of the corporate structure helps in the growth and performance of the company. Facebook Inc. has an institutional structure that allows the social media business to broaden and diversify (Dulhanty, 2019). This organizational structure also offers a competitive edge to make the company’s online social media platform resilient. Even though the company’s strategies analysis shows that competing is moderate, initiatives are required to meet competitors’ assertiveness in the global online advertising market. Such competitors include Google LLC, Snap Inc., and Twitter Inc. Essentially, Facebook should continue to strengthen its corporate structure to counteract the detrimental influences of competition.
Application of Organizational Theories and Models to Facebook
Organizational design is how a company is to be organized and operated by its stakeholders. This design is both a scheme and a methodology. Apparently, there is no single organizational design theory that applies in all contexts. Some of the critical theories introduced to Facebook Inc.’s case are classical or traditional theory, human relations or neo-classical theory, decision-making theory, and system approach. These theories help explore the dynamic relationship between organizational commitment, strategy, structure, culture, and operations. In any case, a company that can sustain an influential culture can develop a well-planned organizational structure and develop a design that makes it easy for management to make changes and achieve success (Killingsworth & Eschenbacher, 2018). The organizational structure is organized within the context of organizational culture and thus, interrelated. On the other hand, the management structure corresponds to the infrastructure and the variety of measures and practices used within that infrastructure to enhance competence and consistency.
The classical or traditional theory focuses on the company’s formal structure and gives the organization’s human aspect to staff specialists. The early organizational authors dubbed the Classical School, and their modern-day successors have addressed the need to plan the formal organization of work. Facebook Inc. explains its corporate culture as a hacker culture and encourages workers to strive for improved performance. The company uses its corporate culture as a tool to promote resilience, adaptive capacity, and competitiveness. For instance, the business provides for optimizing social media and online advertising services via continuous improvement and iteration in the “hacker way” (Taplin, 2017). The organization’s culture also impacts the growth of the company’s labor force. Human capital is developed and sustained via professional development to ensure sufficient talent and skills for creativity and innovativeness. The firm is concerned with the easiest way of splitting up the tasks and combining them into departments to minimize coordination problems. They focus on the working relationship between the line managers and the employees.  Through this model, Facebook stresses the need for a specific understanding of roles and responsibilities. In essence, the application of the classical theory of organizational design and culture aids Facebook Inc. in setting out the principles used in the design of its formal structure and enhancing creativity and improvement.
The theory of human relations, also classified as neo-classical theory, asserts that it is vital to consider the workers’ behavior and performance while formulating an organizational structure. A good leader should think beyond the job descriptions and consider how people behave at the workplace and how their behaviors influence productivity. Studies in Hawthorne and many others have demonstrated that workers’ conduct is caused by numerous factors besides the monetary considerations (Lee, 2016). Facebook Inc. values the effective and efficient integration of workers in its strategies to encourage creative problem-solving and decision-making. This corporate cultural feature enables the workers to display their abilities and generate unique ideas to improve the firm’s corporate networking sites and associated products. Incentives are given through recognition and rewards to motivate workers to become more innovative in contributing to the company. This reward system recognizes its human capital's unique traits and accomplishes its internal stakeholders’ corporate social responsibilities. As a result of this organizational cultural attribute, the company has maintained a competitive edge over the other industry firms. Business competitiveness is also considered to be a result of the technological developments set out in the company policies. In essence, Facebook Inc. has adopted the human relations theory to promote creative problem solving and decision-making in its operational processes.
The next organizational approach is based on the theory of decision-making. Herbert A. Simon sees the organization as the system of decision-makers. In an organization, decisions are taken at all levels, and critical decisions continue being taken at higher levels. The decision-making framework of the organization recognizes the hierarchical form of the institution. The organizational structure should be designed by examining the points where the decisions should be taken and the individuals from whom information should be collected if decisions are to be acceptable. Facebook Inc. establishes corporate teams built from their business functions to manage various organizational structures (Dolata, 2017). This structural feature is based on the different desires of the social networking business. For instance, the company requires technological research and development to sustain its business operations. The company’s use of a corporate matrix structure ensures that function-based teams a critical role in decision making. A top manager or executive heads each team. The Chief Executive Officer, Finance, Business & Marketing, Operations, Information, Technology, Global Public Policy, Accounting, Investor Relations, Privacy, Product Management, Security, Marketing, Legal and Human Resources are the primary corporate function teams within Facebook’s organizational structure.
The system approach sees the organization as a total system comprising several interactive variables. This approach emphasizes the need to shift from dealing with isolation problems by considering the existing interactions between them. The word system would mean a constantly interacting or interdependent set of items that form a cohesive whole.  Therefore, the system approach is concerned with the communication between the various aspects of the organization, people, technology, formal structure, physical surroundings, and the ecosystem. An openness policy strongly impacts Facebook’s corporate culture. This cultural feature underscores the importance of sound and effective information sharing within an organization (Kamal et al., 2017). For instance, the company has structures to enable the dissemination of information critical to the resolution of problems. In addition, Facebook’s organizational culture encourages openness to minimize restrictions on employees’ activities. This distinguishing feature of corporate culture promotes workers’ ability to solve problems by enhancing their corporate networking and digital advertising services. The benefit of tackling any issue with an open mind is that it helps the firm see and engage with critical variables and constraints. It continues to keep Facebook alert and continually conscious that a single component, phenomenon, or problem should never be addressed without considering its interactive implications with other elements.
Conclusion
In the present era, organizations are assessed based on their culture and structure, which have to be handled critically. Suppose a company is unable to embed its structure with culture. In that case, it cannot inspire its workers to take measures and effectively make improvements vital to its performance improvement. At the moment, Facebook Inc. has been developing its human resources based on the hacker organizational culture as a means of remaining competitive. It also uses a system of the traditional organizational structure of businesses tailored to the needs of operational activities within the information technology domain. Overall, the organization’s structure and culture have become an integral component of optimizing productivity and motivating individuals who work efficiently towards achieving organizational objectives.
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