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Venue Hire (ExCeL London)

Catering (per person)
Staff (Event Managers, AV)
Security staff

Marketing and promotion

Event Materials (Signage,
Brochures)
Technology & AV Equipment

Photography & Videography

Transportation & Parking
Contingency Fund
Total Costs

Event Budget

50,000

20,000 Ticket Sales (500 tickets=
£250)

10,000
Sponsorship Revenue

5,000

5000 Exhibitor Fees (10 exhibitors
=£2,000)

3,000
Merchandise Sales

2,000

VIP Packages (50 packages =
2,000 £500)

Total Income
2,000

1,000

105,000

125,000

30,000

20,000

5,000

25,000

205,000





image9.png
Industry Trends

Business events in the UK 2010-2021

Statista, 2024
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- Situational and Cultural Considerations

Political

Economic

Social

Technological

Legal

Environmental

Government support fo diversity intiatives could influence atendance and sponsorship opporturities
(Mecgan Jones, 2018). Changes in poltcal prioites may affect funding and partnerships.

Economic downturns could impact sponsorship and tcket sale, reducing potential revenue
Conversely,a strong economy can increase corporate spending on diversity events (Mulle et 1,
2023)

There is a growing cultural focus on diversiy and inclusion, which willikely increase demand for the
event. Public intrestin cqualty-elated issues could enhance event engagement (Rogers and Wynn-
Moylan, 2022)

Advances in event echnology (virtual pltforms, live-sicaming) can expand audince reach and
improve attende experience. The event may beneft from technological partnerships (Khaleque and
Kaasteva, 2021),

Laws surrounding workplace diversity and nclusion may shape event content, Compliance with healty
and safty regulatons s cucial, especially for  lage ia-person event.

Eeo-friendly practices (sustainable vene, reduced waste) can atract environmentally conscious
attendees and sponsors (Alonso-Vazauez and Bellico, 2021).
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