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[bookmark: _Hlk513189359]‘Demonstrate effective decision making and problem solving within a public-sector environment, identifying practical, strategic actions for the organisation’s leader to implement to improve performance’
Throughout the whole of South Wales Fire Service, they use all different types of leaderships styles, in this essay it will show a great understanding and look in depth at what strategies the Fire Service use and how they use effective leadership styles to make decisions and solve problems within the Fire Service. There are a range of different leadership styles and by understanding what the different styles are will help to put in context what leadership styles are used in the Fire Service, when any organisation uses a certain leadership style it does so to accomplish the best results. There are five main leadership styles that would mainly link to the Fire Service. 
Autocratic – This is one person that takes control of all the decisions made in a situation and infrequently accepts any advice of other inputters. “autocratic leadership involves absolute, authoritarian control over a group.” Cherry. K (2018)
Transformational- “A leadership style in which the leader employs charisma and enthusiasm to inspire their followers is transformational leadership” Surbhi. S (2015) This type of leadership style is motivational and willing for change, whoever oversees a situation wants all the team to be interested to what they are working for to achieve a good outcome.
Transactional- “A leadership style that employs rewards and punishments for motivating followers is transactional leadership” Surbhi. S (2015) The leader wants to plan and make sure the task is well thought out, from this the leader will reward or punish the team from their outcome of the task.
Laissez faire – The leader doesn’t get involved when the team carry out the task. This style is best used when the leader trusts and knows that the team is very good and experienced. “the leader doesn’t get involved, he/ she leaves the team to it. This style is normally used when the leader has a smart, on task, dedicated team he can rely on to complete the task.” Molyneux. M (2017)
Democratic – “The team leader allows the team to apply input and ideas before the leader makes a decision” Molyneux. M (2017), From the team making inputs and substantial amount of different ideas it can be a slower process to make the right decision.
“South Wales fire and rescue service is calling on the farming community to help tackle grass fires, by burning away excess grass on their land” fire and rescue (2018), looking at all the different leadership styles above the Fire Service would have picked a leadership style which would best suit the situation to make sure the job was done correctly and fast, considering fires spread quickly and when dealing with a grass fire it can spread wider afield. For this incidence the Fire Service would take a laissez faire approach, as the leader would delegate to the team and because the Fire Service employees are experienced the leader can oversee the situation and take a transformational strategy if any changes need to be made. 
Case study 
“Fire and Rescue service staff attended an incident where Bert, a man with a serious long-term condition which restricted his mobility, has fallen in his home. Bert did have to go to hospital, but while he was away the fire and rescue team, in conjunction with local partners, fitted falls- prevention equipment to make his home safe for him to return to. This process could have taken weeks to complete through usual channels, impacting on service capacity at the hospital and, of course, Bert’s quality of life. Two days after his fall, Bert was back with his family and living in a safer home, better designed for him to cope with his condition.” NHS (2018)
The case study demonstrates how the Fire Service doesn’t just revolve around putting out fires. Bert needed help to make his house suitable for his needs and the Fire Service took the democratic leadership style, the Service did this to ensure they made the best decision, and throughout the process any of the team could input to make sure Bert’s house was fit for his needs. The case study also shows that the Fire Service does work with the NHS and they work together to ensure their work is to the highest standard and is satisfactory. 
The Grenfell tower fire in 2017,  it was known as ‘very dangerous’ the Chief Fire Officer who was in charge of organising all the fire fighters for the awful, catastrophic fire had to make serious, quick decisions as it was burning before their eyes and lives were in danger.  For this disaster the Officer in charge took an autocratic approach, “I did a dynamic risk assessment and we knew we were going to be doing things that were not following our normal procedures. Had we just followed standard fire brigade procedures, we would not have been able to commit fire fighters in a conduct to the rescues we did.” Doward. J (2017), This is a strong autocratic approach as the Officer in charge had to make a rapid and effective decision, the cons of this leadership style is that if the Fire Service on that day had to plan out what procedure they were going to take it be the wrong approach as the autocratic approach doesn’t let anyone input ideas, a lot of ideas would be better that just one but as it was a burning building with people’s lives at risk it had to be quick and an effective decisions.  That is the only weakness of a authoritarian style but in the Grenfell tower fire it was an effective way that the Fire Service carried out with bravery to save the lives they did because without the quick approach a lot of other people would have lost their lives. “I personally went around to loads of my crew. I was just saying,’ drink more water, sit in the shade, take your fire gear off, cool yourselves down, get yourself ready to get back in.’ it’s essential for their ongoing health, to be able to deploy them again” Doward. J (2017) from this it shows that the leader in charge of all the fire fighters cared about her colleagues and wanted their work to be the best of their ability and to ensure motivation, because the leader acting in this way it also gives a transformational approach. There could have been a stronger approach from the Fire Service but due to the cut backs they were lacking on man power. “cuts to firefighter numbers and a decade-long process of fire safety deregulation should be a key part of the public inquiry into the disaster, Wrack said, but the initial list of questions the inquiry sets out to answer did not explicitly address either issue.” Gentleman, A (2017) 
“Situational leadership refers to when the leader or manager of an organisation must adjust their style to fit the development level of the followers their trying to change their style, not the follower to adapt to the leader’s style” Antony. L (2018) this could link to the Grenfell tower fire because the situation was changing all the time, because of the situation the whole leadership approach was different all the time because of the stress they were under and how fast they were trying to work to save lives. This leadership theory is also where the leader acts in a very supportive way, in the Grenfell tower the fire fighters had major support of the leader, and leader demonstrated her great confidence in the fire fighters to compete the task the way they have planned to. 
The fire fighters had never seen anything like this before, the fire was spreading so quickly that very quick decisions had to be made through out the process, and the one Officer in charge and leading oversaw a lot of people. The fire fighters were distressed due to the enormity of the event that was taking place right in front of their eyes. The leader had to put into perspective the safety of the fire fighters as well as saving the lives of the residents. Due to their being so many cuts the fire fighters found it very hard to last 12 hours without changing over to fresh staff, they had never dealt with something quite like that before. From the fire fighters there were no bad decisions made but by the United Kingdom government there were, if the government had not made cuts there would be more man power, so there might have been more lives saved.  There would have been more equipment and the whole situation would have been more in control, the government is the overall leader for the Fire Service. The Grenfell tower was a massive emergency and fire fighters could have potentially lost their lives, the task that they had to carry out was dreadful, but the Fire Service did it personally to the best of their ability but due to the cuts they could have been better, quicker and stronger. “as a Fire and Rescue service, we wish to remind all landlords of their responsibility to undertake a fire risk assessment in line with fire safety legislation. General fire precautions must also include evacuation strategies”. South Wales Argus (2017)
This essay has demonstrated how effective decision making and problem solving within the Fire Service has been achieved by using different leadership styles and strategic actions in different situations.


Reflective report 
The Help Point is a temporary building in Swansea, based in the Strand near Wind Street which is the hub of night time economy where people can seek help on a Student Night, Wednesday and Saturday night if they are intoxicated, vulnerable or injured.  The Help Point consists of Volunteers on the Public Services Degree Course from UWTSD, South Wales Police Force and St. John’s Ambulance. In this reflective report I will providing a real-life example of a time when I had to demonstrate different leadership styles to bring a difficult situation to a positive conclusion.
A busy Wednesday student night in March 2017, I started my help point shift at 22:00 hours meeting my two team members for the night at the help point base.  I was elected Team Leader by the co-ordinator and given a handheld radio.   We had a briefing before we started patrolling Wind Street looking out for intoxicated, vulnerable or injured revellers.  Throughout the night we received many calls from Police who were in the vicinity and Door Supervisors who were on duty in licenced premises to attend situations where it appeared someone needed our help.  At approximately 02:00 hours St John’s Ambulance received a call from a Door Supervisor to attend a young girl outside a nightclub who was intoxicated.  St John’s then radioed through to me to ask my Team to attend the call.  We were based in the help point and collected a wheelchair and our emergency bag which contains sick bowls, wipes, water, foil blankets and flip flops. When we arrived, she was sitting on a bench and could hardly communicate with us.  I could clearly see that she was in no state to stand or walk and we decided to use the wheelchair, we gave her the sick bowl and wrapped her in the foil blanket to take her to the help point.  As we were preparing to leave, two females who had been close by and concerned about this girl as she was alone, approached me.  I asked my colleagues to carry on and take her to the help point while I talked to the females.  They said that she had told them that she had been sexually assaulted in the nightclub she was previously in, but she did not want anyone to know. At this point I suspected that the information I had received was of a serious nature and needed to be acted upon,     
My colleagues were on their way to Help Point, I joined them and as we arrived I called the Police Officer who was present into a private room to advise him of the information I had been given.  The normal procedures then commenced, and the Police Officer and Nurse questioned her to find out her personal details and attempted to find out what had happened during the course of the evening and the potential incident, she told the nurse that she had been sexually assaulted.  At that point her guardian was informed and asked to attend at the Help Point.  She was extremely upset, and I comforted her until her father arrived.  The Police Officer took my details and advised me that I had dealt with the situation very well.  I was also advised that I may be contacted in the future to be a witness to the events that occurred.  My co-ordinator also praised me and asked if I needed any further support.
As far as I am aware this girl was taken to the Central Police Station in Swansea for further questioning and examination.
Following this experience of being a Leader, I can identify the Leadership skills I have been taught and how I put them into practice at different stages of the event.
Democratic – when we arrived at the scene and could see that the girl was intoxicated and distressed.  Her eyes were glazed, and she was unable to communicate or walk.  I discussed the situation with my colleagues and we decided the best way to deal with it would be to use the wheelchair, provide a sick bowl and wrap her in the foil blanket and then to take to help point.
Laissez faire – When I was approached by two females we did not want to delay taking the girl to the help point, therefore my colleagues carried on while I spoke to the individuals giving the evidence.
Autocratic – When we arrived at the Help Point, I made the decision to speak to the Police Officer immediately in private.  This was against normal procedure, but I decided that the information I had been given was of paramount importance and there should be no delay in passing this on to a higher authority.
This experience has shown me that the Leadership theories and strategies are effective, and I believe that I used them correctly at the different stages of the event.
There are lessons to be learned due to this being a potentially serious crime.  The Police Officer advised me that as soon as I had been given the information regarding the sexual assault, I should have called my colleagues back to the original scene, and called the Police, this would have preserved any forensic evidence.  The area should have been kept clear to prevent any contamination of the evidence, this would be vitally important evidence in any future Court hearing and potential conviction.   I also should have asked for the names and contact details of the females who provided this information.   At this stage my leadership style should have been autocratic.
Being a Leader is vitally important in any situation where a Team needs to be co-ordinated correctly and professionally.  Equally important are the leadership styles adopted, which could mean the difference between success or failure.
I believe I inspired my team and lead by example during this incident.  I remained calm and focused always.  I kept the information provided to me strictly confidential until I could report it to the higher-ranking Police Officer.  At the end of the incident I debriefed my team, so they were fully aware of the full extent of the incident we had dealt with.  I did not do this earlier as it was clear that the victim did not want anyone else to know. 
[bookmark: _GoBack]I will take on board all the learning points from this experience to use in the future.
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