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[bookmark: _Toc137647998]Introduction
The report is mainly based on the marketing plan of the selected hotel “JoandJoe”. The marketing plan aims to identify a marketing opportunity or an issue that is facing the hotel and create a communication strategy accordingly. The marketing plan will be created with the use of the SOSTAC model. JoandJoe is known as a French hotel that is owned by Accor. The hotel was developed in the year 2016. In the UK, the hotel serves as an exciting experience and excellent interior design. The marketing plan will further analyze the macro and microenvironment of the hotel and hospitality industry. Also, frameworks like the Ansoff Matrix, the 4Ps of marketing, and the Bowman Strategy Clock will be used in the marketing plan. 
[bookmark: _Toc137647999]Situational Analysis
[bookmark: _Toc137648000]Company: SWOT Analysis 
	Strengths
	Weaknesses

	· Interior design and exciting ambience
· Open House experience (Penson, 2023)
· Excellent social presence
· Unique services 
· Street art culture 
	· Limited range of services
· The target market is limited (JoandJoe, 2023b)
· Far away from the centre of the city

	Opportunities
	Threats

	· Partnership and collaboration
· Surprising and innovative concept demand in the hospitality industry
· Sustainable and eco-friendly practices 
	· Market competition
· Economic crises and instability
· Customers' demands fluctuate continuously 
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	Demographics
	Psychographic
	Behavioural

	· Gen Z travellers, freelancers and millennials.
· Youngsters who are looking for a unique and enchanting experience.
· Upper-class individuals who value the offerings of the hotel.
	· Target travellers who love to explore culture, art, and music.
· Focus on individuals who are interested in unique experiences and entertainment. 
	· Independent who are looking for local and authentic experiences.
· Active social media users. 



Targeting: JoandJoe targets freelancers, millennials, and travellers who are likely to avail expensive offerings of the hotel. The hotel specifically targets individuals who appreciate the sense of creativity and love to explore culture, art, music, and neighbourhood with local communities.  
[bookmark: _Toc137648002]Competitors: 
Perceptual Positioning Map
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Bowman Strategy Clock
The framework of Bowman is used to comprehend the competition level of a company in the market (Echchakoui, 2018). The clock works with two main dimensions, perceived value and price. 
[image: ]
Figure 1: Bowman Strategy Clock
(Source: Echchakoui, 2018)
In regards to JoandJoe, follow a differentiation strategy, which indicates that the hotel lies under the section of high price and high perceived value to the customers. The clock shows that the service offering of JoandJoe mainly focuses on the differentiation of products and services with adding high value to them. 
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The main collaborators of JoandJoe are local businesses, event organisers, travel agencies, and technology providers. To promote sustainability, the hotel collaborates with organisations that promote the urban environment. The projects of JoandJoe are mainly supported by AccorHotels Shadow Comex (JoandJoe, 2023a). 
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	Political 
	· Political stability
· Leverage on tax percentage
· Government regulations (Kartal et al., 2023)
· Costs of operations are in favour of the hospitality business

	Economic
	· Increment in the GDP rate (Statista, 2023)[image: ]
· High inflation rate because of reliance on natural gas (Office for National Statistics, 2023).

	Social
	· Customer preferences towards a hybrid version of hotels.
· People are attracted towards art and cultural lifestyle.

	Technological
	· High technological advancement in the hospitality industry. 
· Streamlines operations flexibility in the country (Zhang and Tan, 2022). 
· Rising trend of online channels.

	Legal
	· Hotel brands are supposed to follow Hospitality Legislation and Regulations.
· There are quite many laws imposed on the hospitality industry.

	Environmental 
	· Eco-friendly and sustainable practices (Zhao and Baker, 2022)
· Environmental Protection Act must be strictly followed. 
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	Product
	· Unique experience
· Activities related to society and community
· Flexible accommodations 

	Price
	· Competitive Pricing
· Focus on local market conditions and offer competitive rates
· Affordable for budget-conscious travellers 

	Place
	· Online presence
· Attractive locations for tourists

	Promotion
	· SEO, social media, digital marketing, and engaging content marketing.
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The key objectives for JoandJoe that will achieve by the marketing plan are as follows;
· To enhance customer base and attract millennial and young travellers to about 15% by the end of 2023.
· To improve marketing practices and business growth rate to about 20% by the end of 2024. 
· To improve website traffic by 10% by the end of 2023.
[bookmark: _Toc137648007]Strategy
Ansoff matrix is used to outline the possible growth options and expansion of the businesses (Jelonek et al., 2022). With reference to objectives, JoandJoe needs to focus on enhancing the visibility of products and services, for which the hotel needs to focus on the Market Penetration Strategy. 
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Figure 2: Ansoff Matrix
(Source: Jelonek et al., 2022)
The strategy will help JoandJoe in increasing brand equity and introducing new products or services within the market. Moreover, the strategy will help JoandJoe to grow its business and increase sales accordingly. To enhance the growth rate of the hotel business, JoandJoe should focus on product demand and serve accordingly. The strategy will help the hotel brand to enhance its unique concept and promote a social and vibrant atmosphere in a better way. With the use of discounts, exciting offers, unusual loyalty programs, and effective communication, JoandJoe will be able to increase traffic website by the end of 2023.    
[bookmark: _Toc137648008]Tactics
The RACE model is used to identify marketing activities that help in improving outcomes of digital marketing (Behera et al., 2022). The four elements of the RACE model include Reach Act, Convert, and Engage (George and George, 2022). 
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Figure 3: RACE Model
(Source: Behera et al., 2022)
With the application of the RACE model, the issues identified in the situational analysis of JoandJoe can be resolved. It is evident that JoandJoe is a unique hotel that aims to offer stylish design, a social atmosphere, lively common areas, and a friendly environment. The first step of the RACE model is to analyse the situation (George and George, 2022); it is noted that the hotel faces issues because of its limited range of services and limited target market. For this, it is important for hotels to focus on market penetration strategies. Noteworthy, it is important for JoandJoe to consider market campaigns in order to attract a large customer base and offer them more variety of services according to the design and vision of the hotel (George, et al., 2023). JoandJoe needs to invest in advanced technologies and passively observe online reviews, feedback, as well as social media channels in order to engage customers. It is a true fact that engaging with customers and relying on their feedback will assist JoandJoe in the identification of areas that needs improvement as well as making necessary changes. The hotel also needs to invest in social media pages and motivate customers to share what they like and dislike about the hotel and offer them loyalty programs to come back to the venue once. 
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To measure the success of marketing activities, it is important for the brand to focus on KPIs and other metrics. For JoandJoe, the hotel should focus on Return on Investment ROI, Revenue Attribution, and Unique website visitor (Li et al., 2022). The measure of success of a marketing plan can be evaluated with the use of different techniques like the attitudes of customers towards the brand and increased sales rate. The hotel should focus on website content and other visual displays as this will lead towards improved profit rate and website traffic. 
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The overall report presented a marketing plan for the boutique hotel brand JoandJoe that mainly aims to offer unique and stylish design services to the customers. The hotel emphasises targeting millennials and young generations that have a passion for availing stylish offerings of the hotels and spend money on expensive travelling and stays. The marketing plan concluded that JoandJoe needs to focus on market penetration in order to increase market share and success throughout its operations.   
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Objectives

= The key objectives for JoandJoe that will achieve by the marketing plan are as follows:
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Conclusion

= The above report has presented the marketing plan of JoandJoe.
= The hotel offers unique and different services to the guests

= The hotel mainly targets youngsters and millennial
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