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[bookmark: _Toc189642892]Introduction 
· Sustainability within the hospitality and hotel industry is now an important part of the business strategy, given the increasing international awareness of issues related to environmental and social considerations.
· With the rising challenges of climate change, using up natural resources, and socio-economic inequality, businesses in the hospitality sector are now coming to realise the need to embrace sustainable practices.
This literature review targeted the exploitation of major theories concerning sustainability, especially the Stakeholder Theory and TBL Theory, as well as the impact of sustainability activities on the hospitality industry. Part of the literature review is the latest findings on the trends and challenges faced during the implementation of sustainability practices in the hotel sector.
[bookmark: _Toc189642893]Literature Review: Brief overview of some key theories and concepts
· Stakeholder Theory and Triple Bottom Line Theory are two seminal frameworks that shall help to shed more light on the issue of sustainability in terms of business operations (Bihari Singh et al. 2024).
· The Triple Bottom Line Theory was developed in the 1990s by John Elkington.
In R. Edward Freeman's stakeholder theory in 1984, the key message was that business operations should not merely centre on maximising the wealth of its shareholders but take into consideration the interests of all stakeholders concerning its customers, employees, suppliers, and the community. In simple words, value must be generated for all stakeholders when putting business activities in the framework of bigger social, environmental, and ethical goals.
This TBL Theory suggests that there should be three bottom lines in businesses: people, planet, and profit. This framework emphasises that all organisations should not only evaluate performance based on economic terms but also based on social and environmental criteria. In the hospitality sector, the implementation of the TBL approach, therefore, ensures both economic performance and that the environmental footprint is reduced while social welfare is promoted. 
[bookmark: _Toc189642894]Literature Review: Impact of sustainability in the hospitality and hotel industry
· Sustainability practices in the hospitality and hotel industry have become a major driver of competitive advantage. 
· Hotels are increasingly recognising that environmentally and socially responsible actions can lead to improved brand reputation, customer loyalty, and cost savings (Langgat et al. 2023). 
Some of the most concrete ways by which sustainability can be implemented in this line of business is to decrease the expenses in terms of operational costs, such as efficient usage of energy and water and proper waste management. This way, sustainability practices in the hotel industry help enhance brand image and customer loyalty. The Guests, especially millennials, are attracted to hotels that show their commitment to sustainability. More than 70% of travellers considered it sustainable when selecting their accommodations, and awareness of eco-friendly certifications and sustainable practices influenced their choices. 
[bookmark: _Toc189642895]Literature Review: Latest Findings 
· Within the literature, recent studies have placed emphasis on the changing trends in sustainability practices in the hospitality and hotel industry. 
· Digital technologies, like smart building systems and AI-driven energy management, are being used by hotels to optimise efforts in sustainability (Elkhwesky et al. 2022). 
These technologies allow for monitoring of the actual energy used, prediction of energy demand, and adjustment for minimal waste and consumption. On top of this, the report emphasises that the core business of hotel brands has increasingly been infusing sustainability, whereas most of the hotels involved are committed to reaching carbon neutrality by 2030, with complete zero waste.
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· A secondary research methodology is proposed to explore sustainability initiatives in hospitality (Taherdoost, 2021).
· Information from scholarly articles, business articles, and case studies.
· PESTLE Analysis framework applied to the evaluation of outside influences.
S.N: The research method used in the study is the secondary data analysis method that entails searching for information on sustainability trends in the hospitality industry from reliable sources. The paper studies high-impact journals and such realistic examples using PESTLE analysis to assess external factors that influence sustainability adoption.
[bookmark: _Toc189642897]Theme Impact Analysis (PESTEL)
Political:
· EU Green Deal requires emissions cut by 55% by 2030 (European Parliament, 2020).
· California Green Lodging Program.
· The regulation of local government with the waste management.
Economic:
· Acquisition costs of green technologies are usually relatively high at the beginning of a particular innovation.
· The longer-term savings with operational costs (Costa and Costa, 2022).
· Market demand for sustainable options.
Social:
· Growing consumer preference for the different eco-friendly stays.
· Higher buying prices support sustainable services and products (Batabyal and Das, 2019).
· Change in CSR expectations.
S.N: The political reason as represented by the EU Green Deal Minnesota Green Plus or California Green Lodging Program, they push for legal requirements about sustainability. From the economical perspective, green technologies are capital-intensive but have lots of operational cost advantages and meet the demand for greener and environmentally friendly products. Socially, consumers are becoming conscious of environmentally friendly lodgings together with being willing to spend more, which reflects a change in expectations on corporate social responsibility.
[bookmark: _Toc189642898]Theme Impact Analysis (PESTEL)
Environmental:
· Impact of climate change on operations (Abbass et al. 2022).
· Concerns of resource scarcity.
· Requirement of Biodiversity preservation.
Technological:
· Building management systems with IoT (Gajić et al. 2024).
· Renewable energy innovations.
· Smarter solutions of waste management.
Legal:
· Requirements for environmental compliances.
· Reporting for Carbon emissions.
· Waste disposal regulations.
S.N: The Environmental factors include the matters of climate change, which affect the operations of an organisation, materials, and energy resources scarcity together with loss of species diversity. Technologically, optimum utilisation of the IoT-based building management system and optimum use of renewable energy sources contribute to minimising environmental impacts. From a legal perspective, there are legal frameworks that hotels must observe in environmental policies, emission of carbon, and disposal of wastes.
[bookmark: _Toc189642899]Theme Impact Analysis (Literature Alignment)
· Triple Bottom Line framework integration.
· Sustainability’s value creation has been supported by stakeholder theory.
· Evidence of waste reduction in combination with water conservation efforts.
· Supports renewable energy adoption.
S.N: Literature also shows how sustainability initiatives fit existing models, such as the TBL model and stakeholder theory. These studies confirm that waste management programs, water savings measures and renewable energy initiatives have favourable findings throughout environmental and economic aspects.
[bookmark: _Toc189642900]Theme Impact Analysis (Examples)
· Hilton's corporate responsibility program, known as "Travel with Purpose", focuses on a low-carbon plan (Hilton, 2024).
· The investment of Marriott in energy-efficient HVAC systems.
· Accor's "Planet 21" initiative encompasses a waste-in-combination water strategy (Accor, 2025).
· Green Key Global certification adoption.
S.N: Results shown by leading hotel chains show that it is possible to implement change for sustainability. Hilton, on its part, plans to reduce its carbon emissions by 50% by 2030, and Marriott wants to reduce the use of renewable energy sources to at least 30% by 2025. Accor's comprehensive program, together with Green Key certification, shows industry-wide commitment to sustainability goals.
[bookmark: _Toc189642901]Theme Impact Analysis (Strengths)
· Improved brand recognition, together with establishing a competitive edge in the market (Olya et al. 2021).
· Improved operational efficiency in combination with cost savings.
· Growing consumer appeal following with competitive advantage.
S.N: The benefits of sustainability initiatives have been a notable improvement for instance, and better guest relations and brand loyalty. The decrease in energy and water consumption is helping hotels to be operational efficiently. At the same time, the increasing demand of consumers for environmentally friendly products is giving them a competitive edge.
[bookmark: _Toc189642902]Theme Impact Analysis (Limitations)
· There have been significant upfront costs, which are creating barriers for different small-scale hotels (Hussain et al. 2024).
· Lack of organisational control and integrity, and the threat of false environmentally friendly claims.
· Implementation of the challenges in developing regions.
S.N: There are several challenges that exist in implementing a sustainability strategy. Initial capital investments remain drawbacks for small-scale buildings and there are also issues related to potentially misleading 'green' initiatives by some hotels. Several constraints affect the performance of hotels located in developing regions partly because they lack adequate access to technology and resources.
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· Sustainability is a factor which enhances the long-term success of the industries in the business.
· Implementation of efficiency measures results in positive.
· More attention should be paid to innovation and engagement.
S.N: The conclusion derives that sustainability is a key to the future of the hospitality industry, alike the environment and economic gains. Sustainability success hence calls for perpetuated integration of energy efficiency, waste minimisation, and sustainability programs, as well as innovation and engagement.
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· Promotion of the utilisation of renewable energy and efficiency technologies (Salah et al. 2022).
· Adopt along with utilise energy management systems.
· Pursue the retrofitting through the help of government incentives.
S.N: Hospitality should focus on the utilisation of renewable energy together with efficient technologies such as LED and smart technologies in lighting and climate control. These costs can be offset by government incentives, which enable owners of small properties to meet the costs associated with undertaking retrofitting projects.
[bookmark: _Toc189642905]Recommendations continued
· Adaptation of the circular economy principles (Cortez et al. 2022).
· Implementation of the comprehensive waste reduction.
· Focus on the measures of water conservation.
S.N: Hotels should promote a circular economy in the following ways, including proper recycling and reduction in plastic use. An efficient use of water by adopting low-flow water fixtures and recycling must be implemented more, especially they are areas that experience water scarcity.
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