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BENEFITS OF
TEAM WORKING




WHAT IS A TEAM ?

Together
Everyone
Achieves

More

( Mytrainingprovider.com, 2014)




TEAM

= EVERYON®S
A ACHIEVES

N\ MORE

(Eternalsunshineoftheismind.wordpress.com, 2013)

TOGETHER

Increase
Productivity

Allows
Flexibility

Stimulates
Innovation

Teaches
Conflict
Resolution

Builds
Relationships

(Leitch C, 2020)



HOW ARE THESE BENEFITS ACHIEVED?

Task completing quickly INCREASE PRODUCTIVITY

Team Working allows creative thinking

Co-workers create bonds BUILDS RELATIONSHIP
- ] ALLOWS FLEXIBILITY
Work schedules tailored to employees needs ||

9 TEACHES CONFLICT
Dispute resolved by individuals RESOLUTION




tages of Team development



* Team development using Tuckman’s theory
(Blacket al. 2019)

* Group dynamics

, e Team working and communication in the
and Tuckman's organisation

theory

Introduction to

team
development




Effectiveness

* Teams go through four stages

Tuckman's Team Development Model

* Teams can regress when membership changes Performing
* A mature team may need no leadership Leader delegates
“" and oversees

Storming
I ,'W_/ The leader’s goal is
o R — to make the team
Forming self -reliant and

Teag: is dependent then move on

Time

Stages of
development

Forming
Storming
Norming
Performing

Adjourning
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Challenges and
issues in group
dynamics, team
working and
communication in
the organisation

* Gaps in communication
(Natvig and Stark, 2016)

e Conflicts

e Teamwork




Strategies for
resolving the
challenges
using

Tuckman's
theory

* Conflict management (Klinder et
al. 2016)

* Facilitate communication
(Kliinder et al. 2016)

* Proper guidance



e Thomas-Kilmann Instrument

* Assertiveness
and Cooperativeness behaviour

MANAGING CONFLICT




five different \gugaumm———"m"
modes for * Accommodating
responding * Avoiding

to conflict * Collaborating
situations * Compromising




@ @ .
Competing  Collaborating Com peting

Compr@mising

* Competing mode
* Accomodating mode

e Avoiding

ASSERTIVENESS

Avoiding Accommodating

I COOPERATIVENESS _ I




competing collaborating

Asseritive and Cooperative

compromising

assertiveness

collaborating

avoiding accommodating

cooperativeness
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II Belbin's team roles

*Belbin's 9 clusters

(team roles)

Resource investigator Monitor evaluator

Belbin team
roles
-0

S

‘hinking B Action b reopte




Building a strong *Develop trust
team *Each team member should understand their responsibilities

*The whole team should have a common goal



Dealing with the team

*Dealing with change
*Dealing with conflict

*Adapting




Sharing and Socializing

*Sharing ideas
*Sharing information

*Socialize
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CONCLUSION

\/’ ‘
v TEAMWORK
oV i MAKES THE
. DREAM WORK

(Canstockphoto.com, 2020)
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