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[bookmark: _Toc106057522]Executive Summary 
The purpose of the report is to provide the solution to Next Plc’s team problem and guidelines to make an effective team. The report has prepared by using the secondary data method. A team is a group of people who work for achieving a specific goal. Various stakeholders have a lot of contributions to effective teamwork. The report has used Tuckman’s Stages of Team Development model to develop the team. GRPI model of team effectiveness is related to building an effective team. To recruit new staff, a team determined the skillsets that the new staffs require. Team leaders encourage communication between the team members, provide the necessary resources, empower the team members, the structure goals which are outlined to the team members, providing training to develop and apply the model to develop the team. An effective team helps to solve any problem easily, increase the innovation potential, make happy the team members, enhance the personal growth, create more growth opportunities, increase productivity, reduce mistakes and expended creativity. Business organizations could face some negative impacts due to the ineffective and poor team working in the workplace. Therefore, an effective team is crucial for a business organization.     
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[bookmark: _Toc106057523]Introduction 
The report is prepared for providing the guideline to create and develop an effective team, the roles  which require to create an effective team, the impact of the effective and poor team working, and identifying the barriers of the provided scenario of Next Plc. The definition of a team and its contribution to effective teamwork will be described. Tuckman’s Stages of Team Development model will be applied for the team development of Next Plc. The role of various stakeholders is effective to create a cohesive team. The advantages of effective team working and the impact of the poor team working will be described and analyzed in the report.       
[bookmark: _Toc106057524]Overview of the team working
[bookmark: _Toc106057525]The definition of a team
A team is a group of people who work for achieving a specific goal. According to O’Neill et al (2020), a team is a group of people who perform an interdependent task for working toward completing common goals or objectives. A team can be created for a specific task or several tasks. For example, a team works for developing a new product or a continuous process development team organized for solving a specific problem. A business organization with various teams needs careful alignment. In a team, team members are linked with each other and they discuss a project or problem to find the best solution by sharing their thought and ideas. By working with a team, the individual performance and productivity of the team members have developed as they can improve their knowledge, skills or ability and experience through working in a team. Team working is now an effective strategy to improve the performance or productivity of both the employees and the organization.        
[bookmark: _Toc106057526]The contribution to effective teamwork
Various stakeholders have a lot of contributions to effective teamwork. The contributions of the stakeholders are provided:
Leader: The leader provides the right direction to the team, outlines their vision, motivates the team members, develops team-building skills and makes ground rules for working with each other (Burke and Barron, 2014). Leader helps to make collaboration in the team which leads to making an effective team.    
Creative director role: Creative director provides creative ideas and maintains progressive energy for the team members. 
Facilitator: The facilitator helps to decide by brainstorming, discussing, and providing ideas. 
Coach: The coach supports after training the team members. Suppose a team member has to be trained and the coach helps him after the one-to-one training. 
Members: To be an effective team, team members require actively participating in the team meeting and doing their assigned tasks (Mitchell et al, 2012). Team members collaboratively conduct their tasks and help an effective team to achieve the ultimate success. 
[bookmark: _Toc106057527]Models of team developments 
Tuckman’s Stages of Team Development model is the most effective to develop an effective team. As a team leader, the processes or stages should be followed to improve an effective team for getting better outcomes in the company. 
Forming: The stage involves a time of orientation and finding acquainted. In this stage, the team members are looking for leadership and authority which can be seen in the case study. Team members seek their offers which the team will provide.   
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Figure 01: Tuckman’s Stages of Team Development model (Betts and Healy, 2015))

Storming: It is a difficult and critical stage for passing through and more conflict and competition can arise as various personalities emerge. The performance of the team can be decreased as energy is burned into unproductive operations (Galloni et al, 2016). In Next Plc Company, the team leader has faced various conflicts in the team. Some personalities have emerged and various misinterpretations and misunderstandings have arisen due to conflict.        
Norming: In this stage, conflict is solved and unity is started to emerge. The leader of the project plays an important role to develop unity. The interpersonal differences have been started to resolve and a sense of effectiveness and consensus emerges. The performance of the team develops as the team members learn to collaborate and start to emphasize their main goals.     
Performing: The unity and consensus have been started to strengthen and the team becomes mature, organised and well-established in the performing stage (Schaeffer and Matt, 2016). The team members are committed to achieving the goals as the team is created with a clear and stable structure. Problems and conflicts can still emerge but they are solved constructively. In this stage, the leader is focused on solving problems and achieving the goals.      
Adjourning: The goals of the team have been completed and the focus is on wrapping up final documenting the outcomes. Team members are reassigned to other teams as the workload is decreased. Thus, the leader of Next Plc can solve the emerging problems of the team.     
The leader can apply the Punctuated Equilibrium Model to solve the problems in the scenario. The stages of the model are mutual acceptance, communication and making decisions, motivation and productivity and control and organization. 
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Figure 02: The Punctuated Equilibrium Model (True et al, 2019)
All the teams do not go through all the stages of development and some groups destroy before attaining the final stage. Therefore, Tuckman’s Stages of Team Development model is suitable for the team leader to develop an effective team in the scenario.
[bookmark: _Toc106057528]The roles of the team 
[bookmark: _Toc106057529]The roles which are required to create an effective team
The roles which are required to create a cohesive and effective team are provided below:
The team leader encourages communication between the team members. Good communication practice helps to increase team cohesion (Falcão et al, 2015). The team leader provides the necessary resources for the team members to communicate with each other. By practising team-building activities, an effective team easily can be created. Team members practise team-building activities in the team like building a bond with each other for supporting the success of the team. Team leaders create structured goals which are outlined for the team members to achieve. Structuring goals make sure the members know their responsibilities and roles in the team to achieve the goals. Providing training is effective to develop the skills of the members which contributes to building an effective team. Team leaders empower the team members by assigning their tasks which ultimately increase the team cohesion. Team members use effective collaboration tools to create collaboration and work with collaboration to achieve the goals. GRPI model of team effectiveness is related to building an effective team. The model is created with four pillars which are goals that are the ultimate objectives of the team, roles which are played by the team members and team leader, processes such as making the decision, conducting the operation, solving problem procedures and interpersonal relationships which are created between the team members and team performance depends on frequent, honest communication, engagement and flexibility between the members. By applying the model, an effective and cohesive team can be built. 
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Figure 03: The GRPI model of Team Effectiveness (Jaiswal et al, 2021)
[bookmark: _Toc106057530]The importance of team roles during recruitment of new staff 
A team can select suitable staff for working as a team member in the team. Working with a team is an effective skill which is required to have a staff. Nowadays, business organization conduct their operation by creating a team as it is more effective than individual working. To recruit new staff, a team determined the skillsets that the new staff require, posts a vacancy with a motivating clear job description, uses favourite marketing tools, justifies the problem-solving skills and hires suitable employees who are ready to commit to the company.     
[bookmark: _Toc106057531]Discussion 
[bookmark: _Toc106057532]Advantages of effective team working 
Effective team working has several benefits or advantages which an organization can get easily. An effective team is crucial for the success of the company. The benefits of effective team working have provided below:
Better problem solving: An effective team has a better communication system to discuss a problem. Team members can easily communicate with each other and call the meeting by using the communication system and discuss the problems to solve (Kraut et al, 2014).
Increase innovation potential: Team members always discuss the project and share their ideas, though, problems and experiences to complete the project. By sharing and discussing with the team members, new innovative ways can be discovered to complete the project easily.  
Happier team members: In an effective team, a strong relationship is created amongst the team members. They can easily communicate with others, solve any conflict and complete any task. As a result, team members become happy. 
Enhance personal growth: By working in an effective team, team members can develop their skills, knowledge and experience. As a result, they can easily improve their performance. 
More growth opportunities: In an effective team, team members work under an experienced team leader and gain huge knowledge and experience which helps them to get more growth opportunities. 
Increase productivity: Team members become motivated as the team leader motivates them to improve their productivity. Moreover, by developing their skills, knowledge and experience, they can improve their productivity. 
Fewer mistakes: In an effective, team members are so much cooperative and supportive. As a result, team members have little chance to make mistakes.
Expended creativity: An effective team has good energy and the team members are provided with the chance to show their creativity and share their ideas to solve any problems (Wheelan et al, 2020). As a result, team members can find a good opportunity to expand their creativity in the team.  
[bookmark: _Toc106057533]The impacts of the ineffective or poor team working 
Business organizations face some negative impacts due to the ineffective and poor team working in the workplace. Ineffective has less collaboration between the team members and poor communication system. As a result, the team members can face various issues which influence their operations. The impacts of the ineffective or poor team working have provided:
Wasting time: Due to the ineffective team working, there have a complicated communication system and a lack of enough collaboration (Khalid, 2014). As a result, team members cannot solve their problems easily and the team leader faces challenges to make the early decision due to poor collaboration and lack of communication. 
Poor project management: teams frequently use collaboration instruments to manage projects. By using better tools, the project can be completed. Due to enough collaboration tools, team members cannot share their documents, ideas and problems. As a result, the team leader cannot manage the project easily which leads to poor outcomes. 
Poor execution of strategy: projects and collaborative work fold to the whole business strategy. Due to the lack of enough right tools, the team cannot execute strategies. The negative impacts of the collaboration risk will influence the outcomes of the project.  
Negative impact on morale and team cohesion: Team members may spend a great deal of time inside the interface of collaboration. This can influence morale and team cohesion due to the challenges of experiences or counter-productive. Team members get stressed out during their tools cannot support them to conduct their operations and meet their personal goals.   
Security risks: Team members share their valuable information with collaboration in their internal system. Due to a lack of collaboration, hackers can easily steal the information.    
[bookmark: _Toc106057534]Conclusion and recommendation 
After analysing the report, it is found that effective team working is significant for the business organization to increase employee performance, and productivity and achieve the company’s goals. To develop team working, team leaders. Coach, facilitators, creative directors and members require contributing to the team and doing their assigned tasks. A team leader requires to successfully apply an effective model to solve the challenges which he observes in the team. The team leader encourages communication between the team members, provide the necessary resources, empower the team members, the structure goals are outlined to the team members, providing training to develop and apply the model to develop the team. An effective team is crucial for an organization. An effective team helps to solve any problem easily, increase the innovation potential, make happy the team members, enhance the personal growth, create more growth opportunities, increase productivity, reduce mistakes and expended creativity. Therefore, Next Plc requires making an effective team by applying the model for getting better outcomes for the company.   
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