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[bookmark: _Toc67327627]Introduction
The importance of employee engagement is unavailable and it is an inseparable part of developing a competent workforce. Involve the employee in every strategic decision and organisational function is essential to improve productivity and reduce employee turnover to assure an efficient and effective work environment to make more profit. Employee engagement not only makes employees happy but also shows that the organisation considers them to be an important part and their decisions are always valued by the managers and employer. When the employees are engaged in different productivity functions then they are more likely to invest their skills and capabilities to lead a higher quality of work. Employee engagement is an important tool for increasing work satisfaction and making the workforce enthusiastic and committed to following the policies and guidelines of the workplace. 
Albert Hotel is a popular residential hotel located in the centre of Kirkwall, Orkney Islands, UK. This hotel offers a friendly welcome and comfortable surroundings to the guests and gifts of amenities and ladies attractions to make the visit of the guests memorable. Albert Hotel half ticket print the hotel rooms in a boutique styles theme with luxury furnishing and a contemporary designed to offer guests to enjoy their weekend leisure breaks. This hotel has stylish en-suite rooms that offer a comfortable and relaxing environment intending to make memorable staying in the historic heart of Kirkwall. This hotel is ideal for business, leisure, and family breaks. Albert Hotel has a range of modern rooms that suit every occasion and demand of the guests. The hotel offers executive single rooms, superior twin rooms, and a range of double rooms. It also offered fresh and delicious dishes of its restaurant to the hotel guests and there is a popular local bar Hotel that is well stocked with a range of Orkney beers and spirits. The hotel also avengers conferences and wedding parties in its conference hall.
This report is a research proposal for Albert Hotel to increase its employee engagement in every operation of the workplace to create a talented workforce and retaining them for the long-term sustainability of the business. The hotel is observing low responses from the employees and the front office and housekeeping services are needed to be improved. This research proposal is going to develop training needs analysis for the front office department and housekeeping department of Albert Hotel to help the hotel for improving employee engagement for high job satisfaction and high productivity.
[bookmark: _Toc67327628]Training Needs Analysis (TNA)
Training needs analysis (TNA) is a procedure of identifying the training and development needs of the employees working in an organisation to help them to increase their job productivity and job satisfaction (Lockwood, 2017). Training needs analysis identifies the gaps between employees' training and related training needs. It is a complete analysis of the gaps between employee skills and capabilities at various levels so that the organisation can arrange necessary training to mitigate the gaps so that the quality and quantity of organisational productivity can be increased (Taneja and Odom, 2018). There are five stages of training needs analysis (TNA) that are followed step by step for improving the skills and capabilities of the employees by arranging appropriate training and development programs. These stages are:
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Figure: Training Needs Analysis
(Budhwar and Bhatnagar, 2017)
After evaluating the current skills and capabilities of the employees working in the front office department and housekeeping departments, it is found that employees need to improve their current skills and capabilities with the help of training and development programs. The training needs analysis of these two departments also includes the above-mentioned five stages of the training need analysis process (Al Mehrzi and Singh, 2016). Therefore, the below training needs analysis has been suggested for the two departments- front office and housekeeping separately:
[bookmark: _Toc67327629]Training Needs Analysis (TNA) of Front Office Department
Identification of organisation’s objectives: Albert Hotel is determined to provide high-quality services and luxurious offerings to the guests. The organisational objectives of Albert Hotel are to increase customer satisfaction and enhancing organisational revenue by improving the productivity and competencies of the workforce (Jauhari and Sehgal, 2018). The front office department of Albert Hotel has also set up its departmental objectives according to the key organisational objectives. The front office department aims to provide exclusive front office services and prompt front office responses to the queries and requests of the guests. 
Identification of required skills: To achieve the organisational objective of Albert Hotel, it is important to increase the communication skills, guests’ relationship skills, organisationals skills, time management skills, and leadership skills of the front office department (Sahoo and Mishra, 2018). The employees of the front office need to have strong communication and interpersonal skills to build a strong bonding with the guests and convince them to revisit. The guest relationship maintenance skills improve the engagement between the front office employees and the guests. Time management skills are required to have handled multiple complaints, queries, or requests of several guests at a time. The front office employees should have good leadership skills to guide other departments on how to perform their activities to impress the guests or keep the guests' requests.
Evaluation of existing skills: The front office employees of Albert Hotel currently have sufficient interpersonal skills to communicate with the guests by maintaining formal behaviour and polite approaches. The front office employees are capable to communicate with potential guests through email or social media chat box to answer their queries (Mohammed, 2017). The employees are also competent to maintain strong guest relationships to impress them for revisiting the hotel.
Identification of available training courses: Albert Hotel needs to improve the time management skills and leadership skills of the front desk employees. Albert Hotel can arrange different training courses and digital-based courses to improve the knowledge of the employees to use technology such as cloud services, PMS, etc. (Markos and Sridevi, 2019). Albert Hotel can provide on-job training and coach to improve the leadership skills of the employees too.
Developing training programs: Albert Hotel can arrange training of the applications and uses of digital technology like cloud services and PMS for improving the efficiency of the front office employees to perform their tasks in less time (O’Connor and Crowley-Henry, 2019). Albert Hotel can also arrange a mentorship program to allow the senior leaders to teach the employees' leadership skills with practical knowledge.
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Identification of organisation’s objectives: Albert Hotel is committed to providing visitors with high-quality services and luxury amenities. Albert Hotel's organisational objectives are to improve workforce efficiency, knowledge, and skills in order to increase customer satisfaction and raise profit (Berry and Morris, 2018). The housekeeping department of Albert Hotel has also designed its departmental objectives to give luxury villas housekeeping services to increase guests’ satisfaction.
Identification of required skills: The housekeeping employees are required to have strong communication skills, stress management skills, and time management skills to ensure consistent housekeeping services to all the hotel guests. The communication skills of the housekeepers help to understand the versatile needs of the guests and their polite behaviour represents a positive image of the hotel (Goel and Rastogi, 2017). The housekeepers of Albert Hotel should have strong stress management skills to handle multiple requests and orders from a vast number of customers. The housekeepers also need to have efficient time management skills to complete all the housekeeping services within time so that the delay in the services does not hamper the brand image of the hotel.
Evaluation of existing skills: The housekeepers of Albert Hotel are polite and courteous while communicating with the guests and it helps to satisfy the guests. The housekeepers struggle to keep many requests of multiple guests at a time and they sometimes make delays in providing the housekeeping services (Du Plessis and Sukumaran, 2016). The housekeepers try to balance their productivity during workload but still sometimes face dilemmas to respond to multiple requests at the same time.
Identification of available training courses: Multiple training courses can be arranged for improving the skills and efficiency of the housekeepers. The training courses should be designed for improving the time management skills and stress management skills of the employees (Bhatnagar, 2018). Albert Hotel can arrange on-the-job training through mentorship, coaching, job rotation, etc.
Developing training programs: Albert Hotel should arrange coaching for improving the efficiency of the housekeeping services by assigning multiple tasks to the housekeeper and their leader will monitor their activities to identify their faults and show how to perform a task in less time with practical examples (Swarnalatha and Prasanna, 2018). The coaching training program will help employees for improving their efficiency by learning from their coach.
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Employee engagement improves the training needs analysis process by engaging employees directly in the training process so that they can perform the tasks and activities during the training according to their needs and skill gaps (Leat and Lovell, 2017). The employee engagement improved outcomes from the training process and provides greater productivity from the employees after the training sessions when they are getting engaged in the training process. In Albert Hotel, employee engagement has impacted the training needs analysis (TNA) in the following way:
Willingness to Learn: Employee engagement in different organisational functions improves the training need analysis process. When the employees are engaged in various performance levels then they are more motivated for improving their skills and capabilities (Bowman and Wilson, 2018). The employees are more willing to learn new things from training and development programs and they want to contribute more to the organisation.
Accurate Information about Skill Gaps: Training need analysis to evaluate the existing skills and capabilities of the employees and identify the skill gaps (Reed and Vakola, 2016). When the employees engaged in the training need analysis process then they provide more accurate information about their current skill levels and capabilities to perform the from states and housekeeping activities of Albert Hotel so that the leaders and managers of Albert Hotel can organised effective training and development for sales or programs that fit with their training needs.
Positive Attitude: When the employees are directly engaged in the training to need analysis process then develop a positive attitude to acquire new knowledge and capabilities. The positive attitude of the employees creates an enthusiastic environment during the training session and they become more eager to learn from their main source (Moore and Dutton, 2018). It improves the self-confidence of the employees and creates motivation to contribute more to the hotel after the completion of the training program.

[bookmark: _Toc63162669][bookmark: _Toc67327632]Conclusion
Employee engagement is an important tool for improving job satisfaction and ensuring that employees are passionate and committed to following the company's policies and procedures. Employee engagement not only makes employees happy, but also shows that the organisation sees them as valuable members of the team and that their decisions are always respected by managers and employers. To increase productivity and decrease employee turnover, employees must be involved in every strategic decision and organizational function. This ensures a safe, efficient, and effective work environment in which to make more profit.
This research proposal has been produced to suggest increasing employee engagement in the front office department and housekeeping departments of Albert Hotel to develop a competent workforce with unique skills and attitudes to improve the performance and profitability of the hotel. Albert Hotel should involve employees in making strategic decisions where they are allowed to provide their opinion so that they feel a part of the decision and try to improve their performance for attaining the goals. Albert Hotel should also arrange training and development programs according to the personal needs and requirements of the employees. Albert Hotel should arrange different training programs according to the different needs of the employees. Albert Hotel should also encourage employee participation and provide appraisals for the direct participation of the employees.
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