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Background
This paper is presented as a response to DingDong’s brief for the services of an interpretive planner at Castell Blah. Letha Consultancy has considerable experience in this field and is delighted to be able to outline the methodology that would be adopted for the project in the following section. Thank you for considering me!
I understand your need for a plan that focusses on the history of Castell Blah and which is guided in the first instance by the ‘Wales: the first industrial nation’, ‘Lords of the southern March’ interpretation plans and the Castell Blah Statement of Significance. It will also be informed by visitor research and evaluations from Quality Criteria Testing which DingDong holds..
Methodology

The proposed methodology for developing the Interpretive Plan is influenced by an amalgamation of the work of Freeman Tilden, John Verveka and Sam Ham.
The aim of the plan will be to provide a framework for interpretation at Castell Blah that:
· fires the imagination/ provokes curiosity 
· provides innovative solutions
· is firmly grounded in historical fact
· relates to the everyday experiences of visitors 
· reveals a memorable message
· generates a sense of place 
· is pleasurable and enjoyable 
· is inclusive, participative and interactive
· uses a range of appropriate media, including digital, first person and artistic solutions as well as robust physical media, depending on the needs and supervision within the specific space

· compliments and adds to DingDong’s drive towards digital interpretation and suggesting the use of new and emerging technologies where appropriate

· is bilingual
· appeals to the site’s key audiences (in particular, families, couples and groups, as well as the potential audiences using the nearby Taff Trail and NRW’s Fforest Fawr has the potential to attract new visitors
· takes full account of the castle’s unique qualities including its use as a wedding/events etc. venue and the potential conflicts and opportunities that offers
· takes full account of the castle’s annual closure during January
· takes full account of the exiting audio trail

· looks at future commercial opportunities
Specifically the plan will:

· Recommend how to tell the story of the castle and the wider historic landscape in which it sits; to identify places within the castle and other sites that are key to telling that story; measured against the key audiences.

· Propose interpretative interventions appropriate to the target audiences. 

· Recommend means of motivating visitors to visit Castell Blah and to explore further afield in order to discover the other sites and stories linked to it.
· Recommend commercial opportunities
· Recommend evaluation and monitoring techniques to measure the effectiveness and use of the interpretation in line with interpretative objectives.
This will be achieved by: 
An initial briefing meeting and site visit 
… to fully understand the background and context, your hopes, aspirations and requirements, your concerns, any constraints and key issues.
Background research 
                   …thorough and robust research to ensure the accuracy of storylines.
Consultations with relevant officers, in order to understand their views on the use of the site, the stories to be told, their hopes and aspirations and any concerns they may have.  
Undertaking an audit of the resources available including the monument and its architectural features, the cultural and human resources that are, or can be used, in the presentation throughout the building.

Developing the interpretive aims and objectives (educational, behavioural and emotional) and then identify the key interpretive themes or messages that the site should be communicating.  
Reviewing the site in its wider historic and physical context.  

Understanding the proposed/potential markets 

Themes/storylines

…Identifying a clear and concise interpretive theme, supported by engaging storylines.
Media
…i.e. appropriate in terms of 
· the story
· the audience

· the physical location (and the interpretive design implications of the site and its features)

· the budget
· DingDong’s ongoing digital developments
Access (both physical and intellectual)
…looking at the site in terms of the complete visitor experience – pre visit, welcome and on-site experience, and post visit.
All of the above will be presented in a clear/concise plan format which will be suitable for supporting future funding applications.
Insurance

Letha Consultancy Ltd carries public liability and professional indemnity insurance.  Certificates of insurance are available on request.

Timescale

It is anticipated that the first draft of the plan will be completed by 6/6/2016.
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Breakdown of costs

	task
	days@£300 per day
	 costs

	Meetings with client /consultation with other stakeholders (by phone/e-mail)
	2
	 £     600.00 

	Site visits
	2
	 £     600.00

	Research
	3
	 £     900.00 

	Theme development/ storyline writing
	3
	 £     900.00 

	Preparation of the draft plan 
	4
	 £     1200.00 

	Preparation of final plan
	2
	 £     600.00 

	Disbursements (mileage/office & travel expenses)
	
	 £     190.00 

	TOTAL
	
	 £  4,990.00 

	NB No VAT as not Vat registered
	
	


Page Number 2


