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[bookmark: _heading=h.y3tl4njazn5d]The title of the report is financial management for the hotel industry. The report covered a comparison of Corinthia and Ibis hotels in terms of revenue generation, sources of revenue, revenue trends and revenue growth. The next section covered the market position of both hotels where Ibis Hotels generated a revenue of 13%. The brand perception of Ibis hotels was observed at 79% indicating a higher level of popularity for the hotel in the UK market. Lastly, the findings from the CSR practices followed by both companies demonstrate the importance of CSR by following sustainability practices to meet the needs of the customers. 
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[bookmark: _heading=h.1fob9te]Introduction 
Financial management in simple terms is the representation of the process of planning, organising and establishing control of the activities of the business. The finance department of a company is primarily responsible for managing cash flows, costing any business-related activating and pricing newer proposals (Atrill and McLaney, 2021, p.31). The purpose is to conduct an in-depth analysis and comparison of the two hotels. The overview will provide a comparison and analysis of the two companies based on their total revenue. The next section will demonstrate the market position and growth potential of the company by examining expansion strategies and any other market opportunities. Lastly, this report will cover a financial Commitment to CSR practices based on community engagement and ethical business practices. 
[bookmark: _heading=h.3znysh7]Total Revenue 
“Analyse and compare the total revenue generated by each organisation.”
The inter-division sales in an organisation mainly contribute to the total revenue of the organisation (Atrill and McLaney, 2021, p.455). As of 2022, the total revenue earned by the company €238.2 million (£205.22 million) and the segment of the hotels has been increasing significantly by 95% which was higher than that of 2019’s figures at 89% (Corinthiagroup, 2024). This is an indication that the revenue for the company saw significant growth in the UK market. On the other hand, the consolidated revenue of Ibis Hotel being a part of Accor recorded a revenue of €701 million (£603.94 million) as of 2022 (Reuters, 2022). This demonstrates higher revenue in comparison to Corinthia Hotels. A company’s responsibility centre can be broadly defined as a part of the organisation where the manager has complete control over the costs, revenue or any other investment funds. This represents that both Corinthia Hotels and Ibis Hotels have established management practices over costs and revenue segments which helps them in improving their operations. 
“Explore the sources of revenue, revenue trends, and the factors driving revenue growth or decline.”
Revenue management policy is a procedure followed by the company to adopt flexible pricing policies which can adjust to the supply and demand based on the pricing policy formulated (Jagels, 2007, p.601). For Corinthia Group, the company's main sources of revenue include operational activities, leisure activities and any other activities related to the tourism industry. The trends observed in the company’s overall revenue earnings saw a decrease in revenue from €268,286 million in 2019 to €238,207 million in 2022 with a rise from €129,266 million in 2021 (Corinthiagroup, 2024). On the other hand, Ibis Hotel’s revenue sources are renting hotel rooms and event spaces, food and beverage services and any other amenities such as spa and parking treatments. The revenue trend saw an increase from €361 million in 2021 to €701 million in 2022 (Reuters, 2022). 
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Figure 1: Revenue of Accor Group 
(Source: Statista, 2024). 
The above figure demonstrates the growth of revenue of Accor Group from €2.2 billion in 2021 to €4.22 billion in 2022 (Statista, 2024). 
Revenue Trends 
Corinthia Hotels
	Particulars (€’000)
	2022 
	2021 
	2020 
	2019 

	Total Revenue 
	238,207
	129,266
	91,909
	268,286


Table 1: Revenue Trends of Corinthia Hotels 
(Source: Corinthiagroup, 2024)
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Figure 2: Revenue trends of Corinthia Hotels
(Source: Created by Elena Gavril)
The above figure demonstrates a downward trend of Revenue of Corinthia Hotels which decreased from €268286 thousand in 2019 to €91909 thousand in 2020 due to the pandemic. On the other hand, the review figures rose from €129266 thousand in 2021 to €238207 thousand in 2022. 

Ibis Hotels 
	Particulars (€’000)
	2022 
	2021 
	2020 
	2019 

	Total Revenue 
	4224000
	2204000
	1621000
	4049000


Table 2: Revenue Trends of Ibis Hotels 
(Source: Accor, 2024)
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Figure 3: Revenue Trends of Ibis Hotels 
(Source: Created by Elena Gavril)
Similar to Corinthia Group, the revenue of Ibis hotels decreased from €4049000 thousand to €1621000 from 2019 to 2020. Similarly, the revenue figures increased from €2204009 thousand in 2021 to €4224000 in 2022 indicating a growth of 91.65%. 

[bookmark: _heading=h.2et92p0]Market Position 
Market share
Through the help of sufficient competitor analysis, the companies mainly focus on achieving higher market share (Walker, 2021, p.121). As of 2024, Corinthia Hotels has a total of 3797 hotels in the UK which indicates that there are several growth opportunities for this company to enhance their operations in the UK market. On the other hand, the market share of Ibis Hotel is at 13% which is an indication that 79% are aware of the brand and 16% use the services of the company (Statista, 2024). 
Customer demographics 
In terms of customer demographics, Corinthia Hotels focuses on both geographic and demographic customer segments based on traits such as age, gender, income and educational qualifications. This helps the company retain their loyal customers which also helps the business in attracting newer business which has been enrolled by other brands (Corinthiagroup, 2024). On the other hand, the customer demographics of Ibis Hotels focus on individual and business travellers and groups. As an example, each Ibis style has both a unique and inspired theme to ensure that customer satisfaction is enhanced. The guests of Ibis Hotel are enhanced with modern design which is both comfortable and trend-setting to create a vibrant customer experience (Accor, 2024). 
Brand perception
	Segment by average revenue 
	Luxury 
	Upper Scale 
	Upscale 
	Middle Scale

	Corinthia Group 
	Marina Hotel 
	Hotel Juliani 
	Corinthia Hotel London
	Panorama Hotel Prague

	Accor Group 
	Sofitel 
	Pullman 
	Mercure 
	Ibis hotel 


Table 1: Market Positioning of Corinthia and Accor Group 
(Source: Created by the learner)
From the above market positioning table, it is observed that Corinthia Hotel London is listed as the upscale in the hotel industry in comparison to Ibis Hotel which is considered to be in the category of Middle Scale. Customers are loyal towards the brand in both hotels and restaurants (Jagels, 2007, p.276). In terms of brand perception, the main purpose of Corinthia Group is to uplift the lives of every individual in the community including guests and colleagues. In terms of brand perception, awareness of Ibis hotels is at 79% whereas the company's popularity is at 22% (Statista, 2024). This is a representation that despite having more awareness, the popularity of the company is lower than that of the Corinthia Hotel group.
[bookmark: _heading=h.tyjcwt]Growth Potential
Expansion Strategies
In terms of expansion strategies, Corinthia Group has been responsible for establishing a strategic partnership with Wyndham Hotels Group (WHG). Wyndham Hotels Group (WHG) is one of the largest hotel chains and the company has acquired 30% of Corinthia’s share. This helps the company in operating with a yield of both revenue and management structure in guiding the hotel based on the choices of hotel room rates (Corinthia, 2024). 
On the other hand, Ibis Hotel is a part of the Accor group. It has been responsible for allowing customers to enjoy living in international standards based on economical pricing strategies. The theory of ansoff matrix is a two-by-two framework which is mainly used by the management team and the analyst community in providing help to evaluate the overall growth potential. Relating to the theory of the Ansoff matrix, market penetration and market development are followed by both Corinthia Group and Ibis Group in providing existing products and services to both existing and new markets to ensure that growth is observed. 
Market opportunities 
Technology is a demonstration based on how a company’s operations are processed which includes, hardware, materials, people and software (Bhimani, 2006, p.96). In terms of technological advancement, both Corinthia Hotels and Ibis Hotels can invest in AI and any other VR or AR technologies to ensure that customer service is not hampered. Some of the market opportunities for the company include technical, foreign markets, consumer segmentation and indirect competition. Both Corinthia Hotel and Ibis Hotels can enhance their marketing strategies through AR and VR technologies to ensure that customer service is streamlined and that the preferences of the consumers are ensured effectively.  
The Revenue in the hotel industry is expected to reach a revenue of $21.52 billion in 2024 along with an annual CAGR of 1.72% which can result in a projected market volume of $23.04 billion by the end of 2028 (Statista, 2024). This is an indication that there is a wide range of opportunities for growing and expanding in the market for both Corinthia Hotels and Ibis Hotels. There are several aspects of growth in technology which include contactless payment, virtual reality, cybersecurity and big data. These aspects are crucial for both companies to ensure that efficient security measures are taken in the check-in process while satisfying the needs of the guests. 
Potential barriers to growth.
Some of the potential barriers to growth in the hotel industry include changes in the expectations of the guests, lack of resources, regulatory constraints and organisational culture. This also aligns with several barriers related to adopting sustainable environmental practices which include organisational culture, attitude of the management and lack of resources. Other aspects are the economic issues and institutional support (Pereira et al., 2021, p.4). For the Corinthia group, the barriers to growth for the company include lack of confidence, mistrust, emotional responses, lack of training and poor communication. This indicates that these barriers can reduce the company’s growth in the long run. 
[bookmark: _heading=h.3dy6vkm]Financial Commitment to CSR
Sustainability Practices
Some of the ways through which hotels can achieve sustainable practices are the elimination of waste through the conservation of water and sustainable lighting (Walker, 2021, p.85). The triple bottom line is that theory is used to provide an understanding of the impact on the long-term viability of the organisations. This is subdivided into 3 segments such as people, planet and profit. In terms of sustainable practices, the Corinthia Oasis is a regeneration project that is focused on improving the well-being of the environment and the individuals. For the people and planet, this project is beneficial for the well-being of the environment and firmly supports community practices. Ibis Hotels is committed to reducing greenhouse gas emissions by the end of 2050 (Accorm 2024). Concerning people and planet aspects, net zero in carbon emissions mostly ensures that the well-being of the community is enhanced. Apart from that, the company also focuses on energy-efficient lighting and HVAC systems which helps in the optimisation of energy waste while ensuring the comfort of the guest. In the people aspect of the triple bottom line theory, the energy efficiency and HVAC systems are focused on ensuring that the experience of the guests is enhanced efficiently. 
Community engagement
Some of the approaches related to community engagement include offering financial benefits under several conditions, providing support to sustainable livelihoods and supplying both knowledge and infrastructure in the promotion of tourism sites (Dahles et al., 2020, p.819). To improve the lives of the community, the Corinthia group started a campaign called Your Community which is an employee programme. The primary aim of this programme is to provide support related to fundraising activities so that lives are improved (Corinthia, 2024). This is aligned with the people aspect of the triple bottom line theory where the lives of the community are focused on improving. 
Ethical business practices.
To maintain ethical business practices, companies adhere to laws against price gouging which is defined as the procedure of setting prices which are significantly higher than what is considered to be fair and just (Tranter et al., 2014, p.248). Several organisations focus on quality requirements by regarding the enhanced quality requirements due to triggering costs to avoid any problems in quality services (Bhimani, 2006, p.78)
In terms of ethical practices, Corinthia Hotel is strongly focused on anti-fraud and whistleblower policy maintaining a culture of transparency which is free from corruption (Corinthiagroup, 2024). The company’s aim is mainly focused on a holistic approach through opportunities for self-fulfilment. On the other hand, Ibis Hotel focuses on Planet 21 sustainable development which is aimed at offering a healthy and balanced diet that contains high-quality food. This ensures that the company can enhance the satisfaction rate among the customers. Apart from that, savings from water and energy are solely committed to funding planting trees (Ibis, 2024). This is one of the ways through which the company ensures that ethical practices are maintained in improving the health and well-being of the environment. 
[bookmark: _heading=h.uggdvqvrv2r]Recommendations
· To increase the revenue earnings, it is recommended for both Ibis Hotel and Corinthia Hotels to contact guests, and build local partnerships with other businesses. 
· Based on enhancing market share, it is recommended to outline loyalty programmes, increase overall social media engagement and analyse the performance of the hotels. 
· To improve sustainability practices, both hotels need to focus on both long-term planning and measuring the overall carbon footprint. 
[bookmark: _heading=h.1t3h5sf]Conclusion
From this study, it can be outlined that both companies have a positive brand perception towards their customers. This also helped them in achieving an adequate amount of revenue to enhance their operations in the long run. However, Corinthia Hotel London is listed in the upscale category in comparison to Ibis Hotel which is located in the middle-scale category as per the brand positioning strategy. In terms of both ethical and CSR practices, both companies focus on ensuring the well-being of the people and the planet while ethically earning profits. 
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