TASK 1

This task will critically evaluate the concept of professionalisation of the police service. The task will explain what professionalisation is and how it benefits the police service. The task will also explain what methods police use to maintain professional standards and who is responsible for maintaining professional standards in the police. Finally, it will explain how coaching and mentoring approaches contribute to professionalisation in the police service. 

The College of policing (2016) state that “under the new policing education qualification framework, becoming a police officer is now a graduate profession, where the officer becomes a professional by completing a degree before joining or during the probationary period.” (2016:Online)

They go on to state that “the reason behind this is to embed professional knowledge within the police to develop their epistemic authority,” (2016:Online) which is their authority to control a situation based upon their knowledge. 

Doing this means that an officer will have more knowledge on how to handle situations, so tasks are completed more efficiently and to a higher standard. Having this knowledge also increases an officer’s sense of confidence, which is good because they will be seen by the public to have more authority over incidents, whereas if they did not have this confidence, it may have an impact on public perception of police officers. 

Sage (2014) state that the characteristics of a profession include: “a professional association, cognitive base, institutionalised training, licensing, work autonomy, colleague control, a code of ethics and high standards of professional and intellectual excellence.” (2014:Online) 

Bradley Cotton (2020) states that “other people expect professions, such as physicians, lawyers and accountants all need a certain level of education to be able to help us with their jobs, and when they do not adhere to these expectations, the public perception of these professions is lessened.” (2020:Online)
This can be the same with the police. The public expect the police to have a certain amount of knowledge and education to help the people they serve and if they do not, the public’s perception of the police can be harmed. This is due to the officer not being able to give a high enough level of service, because they are not adequately educated to provide the service that the role demands.

Bradley Cotton (2020) goes on to say that officers who had advanced education in mental health crisis calls were also able to use their advanced education during these calls to mitigate very dangerous and potentially volatile situations. This backs up calls for professionalisation of the police service, as it shows officers to be more competent in handling complex calls when they have received further education.  
Police maintain professional standards by adhering to a set of code of ethics. Devon and Cornwall Police (2021) state that “all officers are required to adhere to these national standards of professional behaviour and code of ethics.” (2021:Online)

Devon and Cornwall Police (2021) go on to say that if an officer fails to comply with the code of ethics, then a dedicated team known as the Professional Standards Department (PSD) will make record of this breach and investigate the matter.

This is one way in which police forces throughout the UK maintain their professional standards. Humberside Police (2022) PSD department state that they are responsible for “preventing staff from breaching the standards of professional behaviour through education and reducing the number of complaints and allegations of misconduct within the organisation.” (2022:Online) 
They go on to state that “by educating their workforce, they can uphold the highest standard of professionalism.” (2022:Online) They do this by meeting with new recruits and talking to them about police culture, values, and the behaviours that the force expects from them. Doing this sets out to new recruits what is expected of them and shows them how to remain professional. 

Gloucestershire police (2022) state that mentoring and coaching “assists in developing individuals to reach their full potential and encourages the use of mentoring and coaching to enhance the culture and practice of continuous improvement.” (2022:Online) Gloucestershire police go on to mention that mentoring can be used to assist an officer in professional development as it is helpful in assisting a new officer to learn and develop in that role. 

By applying mentoring and coaching, officers can build the skills and knowledge they require to be more efficient and effective in their roles. This contributes to professionalisation of the police as it encourages development of officers. 

In conclusion, this task has critically evaluated the concept of professionalisation of the police service, explaining what professionalisation is and how it benefits the police service. It explained that professionalisation is beneficial as officers will have more knowledge on how to handle situations and tasks will be completed more efficiently.
The task has also explained what methods police use to maintain professional standards and how PSD departments are responsible for maintaining professional standards in the police. The task has also explained how coaching and mentoring approaches contribute to professionalisation in the police service by building the skills that officers require to completer there roles to a higher standard.














Task 2 

This task will be evaluating the role of the police in response policing. It will go into detail about how the police are perceived by the public and how police respond to critical and major incidents. 

To understand the role of a police officer in response policing, we must first understand what response policing is. The College of Policing (2022) state that “response officers provide frontline response to a wide range of incidents that may include complex and confrontational situations.  Response officers respond to a wide range of incidents in an appropriate, professional, and timely manner, in accordance with guidance, policies and procedures to support public confidence in policing.” (2022:Online)

Cumbria Police (2022) state that response officers are “at the face of supporting local communities, building relations with the public and combatting crime. The role requires officers to work with lots of people from different backgrounds to make important decisions.” (Online:2022)
Cumbria Police go on to say that the role of a response officer comes with responsibilities that require them to display personal qualities. These qualities make up the code of ethics, and are Honesty, Integrity, Accountability, Fairness, Leadership, Openness, Objectivity, Respect and Selflessness. 

In a study run by Greater London Authority (2022) we can see how the public perceive the police. From the data we can see that public perception is mainly positive, with majority of topics such as agreeing that police can be relied upon and agreeing that police treat people fairly being in and around the 55-60% satisfied mark for different boroughs around London. This does however show that there is a significant percentage of people who are not satisfied, which shows there is room for improvement in these topics and that public perception of police is not completely positive. (2022:Online)

Higgins (2020) States that “there is strong evidence that public perceptions of fair treatment by police can influence compliance with the law by generating a sense of moral alignment.” (2020:Online) This benefits police because if public perception of police is good, more people will be influenced to abide by the law and not undertake any criminal activity, which is a major factor in reducing crime rates. 

Holland (2022) states that national news media portrays police officers in a negative light and goes on to mention that cases of corrupt police officers and police shootings often make the news. He states that there are negative news articles that 
state that how the media represent crime can be influential over public perceptions. They state that today, there are people who are easily influenced and take what the media say and how they portray it as truth. (2022:Online) 
 This can have a negative impact on police perception, as the media regularly covers the negative happenings in policing, and rarely cover the positives. This influences the public to have a negative perception of police because they believe that the police only do bad things and rarely do good things. 

Media scrutiny is good for the police as it keeps officers honest. If the police know how they are going to be portrayed in the media, then the decisions they make and actions they take should be positive and honest to ensure that their portrayal in the media is positive.  

Public perception is usually bad. Officers provide a face at events to engage with community to try and strengthen relationships with community. 

To understand how police deal with critical and major incidents, it is important to understand what a critical and major incident is. 
College of Policing (2013) state that a major incident is an event or situation requiring a response under one or more of the emergency services major incident plans. This will usually include involving large numbers of people. 
They go on to define a critical incident as any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the public. (2013:Online)

The college of policing (2013) state that the first officer or police staff at a scene will be the person to declare a major or critical incident. They will follow the mnemonic METHANE when conducting an initial assessment of a scene at a major or critical incident. The mnemonic stands for; Major incident declared, Exact location, Type of incident, Hazards present, Access, Number and severity of casualties and Emergency services required. By communicating these factors to the control room, the officer is able to control a major or critical incident, minimise risk and potentially save lives. (2013:Online)

To conclude, this task has explained and evaluated the role of response policing. It has detailed how the police are regularly perceived  negatively by the public and media, and how media scrutiny is good for the police as it means officers will try to work as professionally as possible. This task has also explained what major and critical incidents are  and how police respond to them. 



















Task 3  

This task will be critically evaluating the methods used by police in gathering information and intelligence. It will explain how information contributes to the tasking and coordinating process and how information and intelligence is communicated.

NAFN (2022) state that intelligence is information that has undergone an evaluation process to assess it’s worth. They go on to state that intelligence is graded using the 3x5x2 aspect of the intelligence model, allowing all forms of information to be assessed in the same way. (2022:Online)

It is important for police to gather information on people of interest, vehicles linked to them, their addresses, and other pieces of information about them. Collecting this information is crucial to be able to use the information to reduce crime. 

If a police force does not have the information available to them, they are not able to make appropriate decisions when dealing with people or incidents. For example, if an officer is dealing with a person and they do not know their name, they will not know if that person is wanted. If the officer then lets that person go without gathering information on their personal details, they will have let a wanted person go. 
This is negative as it means a criminal could potentially escape being arrested and may even go on to commit further crime, which in turn can have further negative impacts such as higher crime rates or loss of trust from the public. 

College of Policing (2013) give detail to how information is gathered. They write that information is gathered in one of three ways. These three ways are Routine collection, Tasked information, and Volunteered information. 
Routine collection is where information is collected as part of routine operational policing. When police attend incidents, they will ask questions to gather as much information as possible and add it to incident logs. The information can be added to the police database from what is collected. This information can then be accessed at a later date and can be used for policing purposes, such as identifying offenders. 
Tasked information is the prioritised collection of information, for example, information concerned with subjects. 
Volunteered information is usually collected from the public and partner agencies and is any information received which has not been obtained in the same manner as routine or tasked information. This kind of information is usually received from the public because they want the police service to do something with the information. (2013:Online)
Another method that police use to gather information is through the use of a covert human intelligence source (CHIS). 
MI5 (2022) state that a CHIS is a source of information that is critical to keeping the UK safe as they can infiltrate a criminal organisation and pass information to a handler about what activities the organisation is getting into. (2022:Online)
Routine collection is considered the best method for information and intelligence collection and is the most used method for collecting information, as it is used daily by police officers who attend calls because they have to take details of what has happened at an incident and who is involved. As stated previously, this allows them to make the best decisions when attending incidents. 

NAFN (2022) give detail to the national intelligence model, which uses the 3x5x2 grading system to grade the quality of intelligence. 
Using the National intelligence model, information is combed into intelligence because the 3x5x2 process is used to establish how credible the information is and how useful it can be to operational policing. 
The first part of the model is source evaluation. This part establishes how reliable the source is, from reliable, untested to not reliable. 
The second part of the model is intelligence evaluation. This part establishes how the source knows the information. This part is crucial to establish if the information can be considered credible or not. The evaluation goes from: 1.Known directly to the source. 2.Known indirectly to the source but corroborated. 3.Known indirectly to the source. 4.Not known. 5.Suspected to be false.
The final part of the model is the dissemination of the information, and considers whether the information can be lawfully shared, or shared under certain conditions. (2022:Online)

Gathering information is crucial to police as it is used by the police service daily. Information is gathered in the first instance by a call handler and then passed to frontline patrol officers before they attend a call, so that officers know what is going on and what they should expect when they arrive on scene. This is important because having the information available to them will allow them to make informed decisions to deal with situations they are presented with. 
By not gathering as much information as possible, decisions that are made could have negative impacts. This can lead to injury or even death in the worst of cases. This adds to the necessity of gathering information, as it helps officers to keep themselves and the public safe. 

Tasking and coordinating is an important part of police intelligence. 
Albrecht and Heyer (2021) state that the key component to deploying police officers is the tasking and coordinating stage of intelligence because the decisions made in this stage will be intelligence led. By using tasking and coordination, decisions can be made which will lead to longer term outcome and solutions to be met. (2021:Page215)
College of Policing (2022) state that the tasking and coordination process provides managers with a mechanism for operational decision making at strategic and tactical levels. (2022:Online)
Proactive officers are essential to the tasking and coordination process, as it is those officers that are the ones who are going out and actively obtaining as much information as possible, which helps to increase information and intelligence available to police. Thanks to these officers collecting the information in the first place, police have more information available to them which they can use to make better decisions. 

To conclude, this task has critically evaluated the methods used by police in gathering information and intelligence. It has explained what intelligence is and how it is generated under the national intelligence model. This task has also explained how information contributes to the tasking and coordinating process and how information and intelligence is communicated.

















Task 4 

This assignment will look at critically evaluating police strategies for dealing with public protection. It will consider the impact of abuse towards victims, the impact of personal attitudes and values on the investigation process, and the association between serious and organised crime groups with public protection issues. 

One method that police use to safeguard public protection is the use of a public protection notification (PPN). Detective superintendent Grant.F (2019) states that a PPN works by having attending officers who identify a vulnerable/at risk person fill out a form which they send electronically to the safeguarding referral unit (SRU). 
The attending officers will summarise their observations, stating why the person is vulnerable/at risk, as well as what the person wants as a result of the referral and what help the think they need. 
The Safeguarding Referral Unit (SRU) then review and assess the PPN to identify how they can support the vulnerable/at risk person. The SRU will then get in contact with partner agencies to deliver that help to the person who needs it. (2019:Online)

The concept of the PPN is beneficial to the public because it aims at trying to support those who are in need. By filling out a PPN, organisations are easily able to identify who needs support and what support they need. This is good because it allows organisations to easily deliver what is needed where it is needed. It also helps reduce the waste of resource time, because the report comes from an officer who is trained to identify when a person is vulnerable/at risk and work out what kind of support is required by an individual. The officer then writes what vulnerabilities the person has or what risks are posed to them so that it is easier for services to identify what support is needed. 

The codes of practice for victims are a useful tool for public protection as it sets out the guidelines for victim’s rights when they are a victim of a crime. Under the code, victims can be referred to services that support victims. These services will have support available to the victims, and their needs will be assessed so that the support that is given to them will be tailored to suit them more effectively. The codes also set out the rights that victims of have when being dealt with by police. The codes help support victims of crime by giving them information about claiming compensation. Under the code, some victims may be entitled to compensation as a result of the crime they have endured. (Gov.Uk 2021)
 
Women’s aid (2018) has conducted a yearly survey which has detailed some of the impacts that female victims have suffered from the abuse they have endured. They state that “women who experienced violence and abuse as part of a relationship are twice as likely to have an alcohol problem and eight times more likely to be drug dependant than women who have not experienced violence and abuse as part of a relationship.” 
8% of women who undertook the survey reported that they sustained nonphysical effects of abuse, such as mental or emotional abuse. From the survey, Women’s aid also found that nearly a third of females who suffered abuse in a relationship said that their access to money was controlled by their abuser, and a quarter of respondents said their abuser did not let them have money for essentials during their relationship. (2018:Online)

From the statistics given, we can see that substance abuse is a major impact that victims suffer because of abuse. We can also see from the statistics that victims suffer financially, not having access to money or having less money available to them. 


When a person suffers from a crime, it can have several effects on them. For example, Davis et al (2013) detail how “behaviours such as aggression and antisocial behaviour were more common in children who were exposed to domestic violence.” (2013:44) They go on to mention how psychological effects of child sexual abuse can have effects such as causing a victim to have more sexual partners and suicide attempts. These effects can stay with the victim into their adult lives, where the victim may suffer from alcohol abuse, eating disorders, depression and problems forming relationships. (2013:7) 




To understand the association between serious and organised crime and public protection, it is important to understand what organised crime is. 

Paoli (2014) states that “the term organised crime has two rivalling notions, which are: a set of stable organisations illegal per se or whose members systematically engage in crime; and a set of serious criminal activities, particularly the provision of illegal goods and services mostly carried out for monetary gain.” Paoli goes on to state that “the term ‘organised crime’ has been used to indicate different criminal phenomena regarded as serious social problems.” (2014:2)

Wright (2006) states that Organised crime “presents exceptional risks and challenges to the social, political and economic well-being of states and to the international community.” (2006:1)

The Home Office (2013) have devised a serious and organised crime strategy to counter, respond to, and protect from, serious and organised crime. 
Home Office (2013) state that there is evidence that shows that improving physical protection from serious and organised crime can significantly deter and reduce its impact. (2013:Online)

Schonenberg and Heinrich-Boll-Stiftung (2013) state that organised crime is a threat to human safety because it targets the most vulnerable in societies. This is because they are easier to exploit since the country has failed the most vulnerable by not providing them with basic needs, such as healthcare and education. 
Serious and organised crime groups will identify the vulnerable, what makes them vulnerable and will attempt to accommodate that vulnerability. By doing so, the vulnerable person will be more likely to do what the organised crime groups want, which leads them into a life of organised crime. This has a negative effect on police, as there will be an increase of people committing crimes in areas that are considered lower class or high in poverty, as serious and organised crime groups will target these areas harder.  

To conclude, this task has critically evaluated police strategies for dealing with public protection by highlighting the codes of practice for victims and explaining public protection notifications. This task has also considered the impact of abuse towards victims by showing data given from women’s aid on how crime has impacted females, and the association between serious and organised crime groups with public protection issues. 



























Task 5 
This task will critically evaluate the concept of evidence-based policing. It will evaluate what works in policing and crime prevention theories and strategies. The task will also look into options available to police and partner agencies to reduce re offending. 

To critically evaluate evidence-based policing, we must first understand what evidence-based policing is. 
Wheller (2019) defines evidence-based policing as “an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions.” (2019:Online)

What this means is that the police work with their partners to collate evidence to create policies that make the police work more effectively and efficiently. 

This can be effective because it allows the police to identify what works well in their policies and what doesn’t work so well in their policies, based on the evidence that they collate. It also allows the police to identify where their policies can be amended to ensure they are working more effectively and efficiently.

Situational crime prevention is a theory of crime prevention that works by reducing the opportunities for crime. The theory introduces discrete managerial and environmental modifications to lower the opportunity to commit crime. If the opportunity to commit a crime is reduced or even negated, a crime will be less likely to occur, and may not even occur at all. 

The theory concentrates on the settings of a crime more than the criminal, as it deals with the immediate area and not the person committing the crime. It does this by making criminal action a less attractive action to take. For example, by increasing the difficulty of the crime, the risk of being caught and reducing the rewards of committing the crime, the criminal will be less likely to commit the crime.
(Clarke,. R.V. 2018:Online)

Geason and Wilson (1988) argue that situational crime prevention does not solve the problem of crime prevention entirely, and only displaces it. This is because if the criminal identifies that they cannot target the area you have applied the theory of situational crime prevention, they will look to target an area that has not been reinforced by the situational crime prevention theory. 

The theory of social and community crime prevention focuses on individual criminal offenders and the social context within which they offend. The theory aims to identify and rectify the causes of the crime rather than the symptoms. 

The theory focuses on people who are most likely to commit crimes and intervening. It looks at certain risk conditions, such as poverty, unemployment, and homelessness, and looks to address these.

Using the theory, police and their partners will aim to target these high-risk groups with interventions, such as employing them in certain roles or providing housing to deter the subjects from crime.

 By addressing these risk conditions and rectifying them, the theory suggests that it will act as a deterrent and change the lives of the subject, meaning they will be less likely to commit crime. A disadvantage of this theory is that it is the most expensive theory to use when trying to prevent and reduce crime, as services are using money to house people or put them into education or jobs.  
(Study Smarter 2022:Online)

Another method to reduce and prevent crime would to be reduce reoffending. Home Office (2021) define reoffending as when someone commits another offence within 12 months of being released from custody or receiving a caution or fine or court order which leads to a conviction, caution, reprimand or warning in the same 12-month period. (2021:Online)

Extensive research has been carried out by Leukfield et al (2011), who state that the best method to use for reducing reoffending would be to provide effective substance and mental health treatment services to those affected by these problems, and the effective use of incentives for good behaviour, and sanctions for bad behaviour. 

Leukfield et al (2011) link mental health problems and substance misuse with being involved in criminality. They write that providing effective substance and mental health treatment services to those who need it will reduce the amount of reoffending because they are the people who are most likely to reoffend.

Leukfield et al (2011) also write that using incentives for good behaviour and sanctions for bad behaviour will also reduce reoffending because the subject will be less likely to reoffend because they know they will be sanctioned if they commit further crimes. The person who has committed the crime knows that if they commit further crimes, they could potentially go back to prison, whereas if they are good and do not commit further crimes, they can have their suspended sentences reduced and will not have to return to prison. 

To conclude, this task has critically evaluated the concept of evidence-based policing. It has explored what works in policing and crime prevention theories and strategies by detailing how reducing reoffending  would help to prevent crime. The task has also investigated options available to police and partner agencies to reduce re offending. 
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