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[bookmark: _Toc79231308]Introduction 


Academic and employability skills refer to the skills and knowledge that are required for gaining academic and employment development (Ornellas et al., 2019). These skills are effective for proper success and development of academics and career. The presentation will analyse the skills and competencies of chosen career that is store manager in a retail business. It will also help me present a SWOT analysis based on the skills required for the job post. Besides, the presentation will also include time management tools. 

[bookmark: _Toc79231309]Skills and competencies required for Store Manager in Retail Business
The skills and competencies required for the achieving success in retail business may be discussed as follows:


Communicative skill
Communicative skills are essential in the retail industry as consumers drive the industry. Therefore, it is important to maintain good interaction with the customers and the stakeholders for effective identification of issues and resolve their problems, analyse their preferences and insist them purchase the products. Communication skill in the industry helps interact with customers and stakeholders to understand their needs and demands (prospects.ac.uk, 2021). 
Analytical skills
Analytical skill is important to interpret and understand the data and statistics that help analyse the facts and implement them in charts, tables and figures (Harris, 2020). The retail industry requires effective analytical skills that are helpful for the benefits of interpretation and incorporation of data. This would help in analysing the competitors, the market situation and the risks in the market. It would also help to analyse the market potentials and market issues for the better understanding of the industry and demands. 
Marketing skills
Marketing skill is important for the proper promotion of the products and services of the retail industry (Jain and Sharma, 2019). It is useful for advertising the business and enhances its sale, thereby increasing its profit margin. Marketing skill is also important for the enhancement of brand image that also increases brand value. Therefore, store managers must possess marketing skills to understand the effectiveness and implement strategies for promoting the products that would compel the customers to purchase the products. 
Leadership capabilities
The store managers must possess leadership capabilities to lead the team independently and effectively. Leadership skill is important to direct the team in the proper path for achieving success in the business (Jain and Sharma, 2019). Therefore, store managers need to possess the leadership capabilities for taking productive measures for advancement of business and enhance the sales and profits of the store. It is also important to keep the employees under control as per the organisational objectives and rules. 
Teamwork capabilities
Teamwork capacities help work together within-group and to collaborate for the better conduct of work and complete the work successfully (Jain and Sharma, 2019). Store managers must possess teamwork capacities for the effective completion of tasks and to share and exchange ideas and strategies with each other for success of the business. 
[bookmark: _Toc79231310]Swot Analysis 
Personal SWOT analysis refers to the evaluation of strengths, weakness, opportunities and threats in skills (Herman, 2017). 




	Strength
I believe I have good communication skill that helps me to share my strategies and plans with my juniors and peers. It helps to exchange the effective ideas and understand the opinions and counter-opinions of others regarding it (Okoro et al., 2017). 
Therefore, I believe I would fit the role of store manager within the retail business effectively. This is because, through proper communication, I would be able to convey the relevant information, ideas and analyse the issues faced by them properly. 
I also have good teamwork capabilities that would help me to work jointly with my team. This would minimise the conflicts and accelerate dispute resolution. Through teamwork, I would be able to exchange ideas and opinions with all as well as understand their concerns and issues.
	Weakness
My marketing capacities are not very sound, as I have not mastered the art of promoting products and services. This has resulted in the lack of marketing skills within me. During my internship, also I failed many times to devise effective marketing strategies for the project that created confusion for me as well as my team members. Hence, I believe I need to develop the capabilities within me further. 
I am also weak in analytical skills that created a hassle for me in my internship and my course at the university. Therefore, I believe my weakness in analytical skills would prevent me to understand and interpret the data effectively and incorporate them into tables and charts successfully.  

	Opportunities
My communicative and teamwork capacities may act as opportunities for me as these would guide me to succeed and prosper in the business. 
Through communicative skills, I would be able to interact with customers, employees and other stakeholders of my company in future. It will ease out the complexities and issues that my juniors or peers may face at the store. Moreover, through teamwork, I would be able to work successfully in collaboration with my team.
As a store manager, I would be responsible for encouraging my team and work with them in unison. Therefore, these two skills would act as an opportunity for me to grow and prosper in the industry and the particular job role successfully.  I can utilise my strengths in internship and apprenticeship programmes of organisations like Tesco, Aldi and others. 

	Threats
My weakness in marketing capabilities would threaten my ability to succeed in the business further. It would prevent me to apply strategies that would promote the sales and profits of the business. 
This may threaten m capacity to succeed as a store manager and therefore, may create hassle for me to evolve new plans and strategies for developing the business of the store. 
My weakness in analytical skills may also threaten my success in the industry. This is because, without proper analytical skills, it may be difficult for me to understand the profits or loss of the business or the ways to attracts more customers and so on. 
Competition from peers with better skill sets is another threat that I may face.



Table 1: SWOT Analysis



[bookmark: _Toc79231311]Personal Developmental Plan 


Personal developmental plan refers to the strategies that are adopted for the gaol of personal improvement and development (Rimmer, 2018). 
	Objectives
	Strategies
	Resources
	Success criteria
	Timeframe

	Marketing skills
	Marketing skills may be developed and improved by referring to books about the subject. Besides, referring to the innovative marketing strategies of market experts may also be studied for proper implementation of plans. 
	Books, video tutorials and articles may be referred for the successful implementation of marketing skills. 
	The success criteria of the marketing skills may be analysed through the effective evolution of innovative strategies. Besides, it may also be measured through analysing the efficacies of the strategies that are evolved. 
	5 months

	Analytical skills
	Analytical skills may be developed by referring to video tutorials from experts. This would give me a proper idea and an effective plan to develop and improve my analytical abilities. I may also refer to books and journals for the effective analytical skills and capabilities. 
	Video tutorials, books, articles and journals 
	The success for developing analytical skills may be measured by interpreting the scale of improvement through constant practice of identifying and understanding the data and statistics. I may also give an online test of judging my improvements. 
	3 months

	Leadership skills
	The leadership skill may be developed by taking lessons from the efficient and prominent leaders of the retail business. It will help me to give a proper idea about the ways leaders must behave, take actions and think; I may also refer to books for being an efficient leader. 
	Books, blogs and articles
	The success criteria of leadership skill may be determined by analysing the methods and approaches of leadership style. It may also be analysed by taking feedbacks from the juniors about the same. 
	3 months


Table 2: Personal Development Plan (PDP)


[bookmark: _Toc79231312]Application of time management tool 
To Do List


	Activity
	Time required
	Priority
	Time
	Activity

	Read books
	2 hours
	High
	4:00-6:00 PM 
	Making notes of relevant points, revising the notes

	Watch video tutorials
	1 hour
	Medium
	7:00-8:00 PM
	Making notes of the subjects learnt

	Join coaching sessions
	2 hours
	High
	12:00-2:00 PM
	Attending the classes, making notes, revising the class notes


Table 3: To Do List


In order to manage my time effectively I may apply the time management rule of 70-30. According to this rule, I need to be aware of my decisions and strategies 70 per cent of times. Therefore, I need to remind myself constantly about my aims, planning and vision. I would implement the rest 30 per cent for taking actions and implementing the strategies. 
The use of time management tools is conducted by implementing the Eisenhower model for better understanding of the priorities and the need to complete tasks. 


	
	Urgent
	Not Urgent

	Important
	· Learning analytical skills
· Learning and developing marketing skills
· Inculcating leadership skills
	· Focusing more on communicative skills
· Emphasising on development of other skills

	Not Important
	· Joining course or learning skills for succeeding in retail industry

	· Investing in extravagant resources for the development of skills



Table 4: Time management tool 
The time management tool is a method of managing time and utilising it productively or ensuring maximising its usage and reducing its wastage (Welch et al., 2019). Therefore, a time management tool may be used by individuals of various fields to maximise the proper utility of time and prevents its misuse. Learning the skills that I have weaknesses in like the analytical skill, leadership skills and development of marketing skills is urgent and important for me presently. Therefore, I should invest my resources and time in inculcating them. However, I believe that spending time and resources in communicative skills or the skills that I already have strength is not urgently important at this point of time. Moreover, spending time in learning more skills is also not an urgent requirement. 

[bookmark: _Toc79231313]Conclusion 


Employability and academic skills are important sources of personal and professional growth. It is important to realise the skills that are required to succeed in the desired field. Therefore, frameworks like SWOT analysis, time management tools and others are important to be implemented effectively. These frameworks would guide as sources of development for individuals in their professional field. For effective implementation of skills and their development, it is important to manage time that would help to maximise the potentials of further improvement. 
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Skills and competencies required for Store Manager in Retail Business


Communicative skill

Communicative skills are essential in the retail industry as consumers drive the industry.

Therefore, it is important to maintain good interaction with the customers and the stakeholders for effective identification of issues and resolve their problems, analyse their preferences and insist them purchase the products.









Communicative skill

Communication skill in the industry helps interact with customers and stakeholders to understand their needs and demands (prospects.ac.uk, 2021). 

Analytical skills

Analytical skill is important to interpret and understand the data and statistics that help analyse the facts and implement them in charts, tables and figures (Harris, 2020). The retail industry requires effective analytical skills that are helpful for the benefits of interpretation and incorporation of data. This would help in analysing the competitors, the market situation and the risks in the market. It would also help to analyse the market potentials and market issues for the better understanding of the industry and demands. 

Marketing skills

Marketing skill is important for the proper promotion of the products and services of the retail industry (Jain and Sharma, 2019). It is useful for advertising the business and enhances its sale, thereby increasing its profit margin. Marketing skill is also important for the enhancement of brand image that also increases brand value. Therefore, store managers must possess marketing skills to understand the effectiveness and implement strategies for promoting the products that would compel the customers to purchase the products. 

Leadership capabilities

The store managers must possess leadership capabilities to lead the team independently and effectively. Leadership skill is important to direct the team in the proper path for achieving success in the business (Jain and Sharma, 2019). Therefore, store managers need to possess the leadership capabilities for taking productive measures for advancement of business and enhance the sales and profits of the store. It is also important to keep the employees under control as per the organisational objectives and rules. 

Teamwork capabilities

Teamwork capacities help work together within-group and to collaborate for the better conduct of work and complete the work successfully (Jain and Sharma, 2019). Store managers must possess teamwork capacities for the effective completion of tasks and to share and exchange ideas and strategies with each other for success of the business. 
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Personal SWOT analysis



		Strength
I believe I have good communication skill that helps me to share my strategies and plans with my juniors and peers. 
It helps to exchange the effective ideas and understand the opinions and counter-opinions of others regarding it (Okoro et al., 2017). 		Weakness
My marketing capacities are not very sound, as I have not mastered the art of promoting products and services. 
This has resulted in the lack of marketing skills within me. 









Strength

Therefore, I believe I would fit the role of store manager within the retail business effectively. This is because, through proper communication, I would be able to convey the relevant information, ideas and analyse the issues faced by them properly. I also have good teamwork capabilities that would help me to work jointly with my team. This would minimise the conflicts and accelerate dispute resolution. Through teamwork, I would be able to exchange ideas and opinions with all as well as understand their concerns and issues.

Weakness

During my internship, also I failed many times to devise effective marketing strategies for the project that created confusion for me as well as my team members. Hence, I believe I need to develop the capabilities within me further. I am also weak in analytical skills that created a hassle for me in my internship and my course at the university. Therefore, I believe my weakness in analytical skills would prevent me to understand and interpret the data effectively and incorporate them into tables and charts successfully. 
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		Opportunity
My communicative and teamwork capacities may act as opportunities for me as these would guide me to succeed and prosper in the business. 
Through communicative skills, I would be able to interact with customers, employees and other stakeholders of my company in future. 		Threat
My weakness in marketing capabilities would threaten my ability to succeed in the business further. 
It would prevent me to apply strategies that would promote the sales and profits of the business. 









Opportunities

It will ease out the complexities and issues that my juniors or peers may face at the store. Moreover, through teamwork, I would be able to work successfully in collaboration with my team. As a store manager, I would be responsible for encouraging my team and work with them in unison. Therefore, these two skills would act as an opportunity for me to grow and prosper in the industry and the particular job role successfully.  I can utilise my strengths in internship and apprenticeship programmes of organisations like Tesco, Aldi and others. 

Threats

This may threaten m capacity to succeed as a store manager and therefore, may create hassle for me to evolve new plans and strategies for developing the business of the store. My weakness in analytical skills may also threaten my success in the industry. This is because, without proper analytical skills, it may be difficult for me to understand the profits or loss of the business or the ways to attracts more customers and so on. Competition from peers with better skill sets is another threat that I may face.
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Personal 

Developmental Plan

Objectives Strategies Resources Success criteria Timeframe

Marketing skills Marketing skills

may be developed

and improved by

referring to books

about the subject.

Books, video

tutorials and

articles

Effective evolution

of innovative

strategies.

5 months

Analytical skills Analytical skills

may be developed

by referring to

video tutorials

from experts.

Video tutorials,

books, articles

and journals

Interpreting the

scale of

improvement

3 months

Leadership skills The leadership

skill may be

developed by

taking lessons

from the efficient

and prominent

leaders

Books, blogs and

articles

Analysing the

methods and

approaches of

leadership style.

3 months
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Personal Developmental Plan  



		Objectives		Strategies		Resources		Success criteria		Timeframe

		Marketing skills		Marketing skills may be developed and improved by referring to books about the subject. 		Books, video tutorials and articles		Effective evolution of innovative strategies. 		5 months

		Analytical skills		Analytical skills may be developed by referring to video tutorials from experts. 		Video tutorials, books, articles and journals 		Interpreting the scale of improvement 		3 months

		Leadership skills		The leadership skill may be developed by taking lessons from the efficient and prominent leaders		Books, blogs and articles		Analysing the methods and approaches of leadership style. 		3 months









Personal developmental plan refers to the strategies that are adopted for the gaol of personal improvement and development (Rimmer, 2018). 
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Time management tools

Activity Time required Priority Time Activity

Read books 2 hours High 4:00-6:00 PM Making notes of

relevant points,

revising the notes

Watch video

tutorials

1 hour Medium

7:00-8:00 PM

Making notes of

the subjects learnt

Join coaching

sessions

2 hours High 12:00-2:00 PM Attending the

classes, making

notes, revising the

class notes
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		Activity		Time required		Priority		Time		Activity

		Read books		2 hours		High		4:00-6:00 PM 		Making notes of relevant points, revising the notes

		Watch video tutorials		1 hour		Medium		7:00-8:00 PM		Making notes of the subjects learnt

		Join coaching sessions		2 hours		High		12:00-2:00 PM		Attending the classes, making notes, revising the class notes







The above tool depicts the to-do list including activities and time required for these.
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		Read books		2 hours		High		4:00-6:00 PM 		Making notes of relevant points, revising the notes

		Watch video tutorials		1 hour		Medium		7:00-8:00 PM		Making notes of the subjects learnt

		Join coaching sessions		2 hours		High		12:00-2:00 PM		Attending the classes, making notes, revising the class notes







The above tool depicts the to-do list including activities and time required for these.
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				Urgent		Not Urgent

		Important		Learning analytical skills
Learning and developing marketing skills
Inculcating leadership skills		Focusing more on communicative skills
Emphasising on development of other skills

		Not Important		Joining course or learning skills for succeeding in retail industry
		Investing in extravagant resources for the development of skills










The time management tool is a method of managing time and utilising it productively or ensuring maximising its usage and reducing its wastage (Welch et al., 2019). Therefore, a time management tool may be used by individuals of various fields to maximise the proper utility of time and prevents its misuse. Learning the skills that I have weaknesses in like the analytical skill, leadership skills and development of marketing skills is urgent and important for me presently. Therefore, I should invest my resources and time in inculcating them. However, I believe that spending time and resources in communicative skills or the skills that I already have strength is not urgently important at this point of time. Moreover, spending time in learning more skills is also not an urgent requirement. 
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Conclusion

Employability and academic skills are important

sources of personal and professional growth. It

is important to realise the skills that are required

to succeed in the desired field. Therefore,

frameworks like SWOT analysis, time

management tools and others are important to

be implemented effectively. These frameworks

would guide as sources of development for

individuals in their professional field. For

effective implementation of skills and their

development, it is important to manage time that

would help to maximise the potentials of further

improvement.
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image1.jpeg









Conclusion

Employsbity and scedemo Sk sre mporiant
Sources of parsonsl snd prfessions! growth. It
= mportant to eali he ks that ars equred
to suscsed i the chsred fed. Tembre,
famewors ke SWOT snaiyss.  tma
management bois and otners are mporsnt to
be implemenid eflcively. Trese frameworks.
would guds ss sources of develgpment for
indvidusls_in ther _professonsl feth. For
effective implameristion of skis snd ther
evelopment, s imporiant o managa ime thet
o nelp o maximss he patertals of tner
e





image9.emf
Reference List

• Harris, E.D., (2020). Effective Strategies for Sustaining

Small Retail Businesses (Doctoral dissertation, Walden

University).

• Herman, M., 2017. Creating a Personal SWOT

Analysis. MRH Enterprises LLC. Fecha de consulta, 20.


Microsoft_PowerPoint_Slide9.sldx
Reference List

Harris, E.D., (2020). Effective Strategies for Sustaining Small Retail Businesses (Doctoral dissertation, Walden University).

Herman, M., 2017. Creating a Personal SWOT Analysis. MRH Enterprises LLC. Fecha de consulta, 20.







Jain, T.K. and Sharma, A., (2019). Impact of Training and development on Employee Performance in Retail Sector: A Review paper. Available at SSRN 3316856.

Okoro, E., Washington, M.C. and Thomas, O., (2017). The impact of interpersonal communication skills on organizational effectiveness and social self-efficacy: A synthesis. International Journal of Language and Linguistics, 4(3), pp.28-32.

Ornellas, A., Falkner, K. and Stålbrandt, E.E., (2019). Enhancing graduates’ employability skills through authentic learning approaches. Higher education, skills and work-based learning.

prospects.ac.uk, 2021. Retail manager [Online] Available At: https://www.prospects.ac.uk/job-profiles/retail-manager [Accessed 7 August 2021] 

Rimmer, A., 2018. How do I prepare a personal development plan?. Bmj, 363.

Welch, H., Hazen, E.L., Bograd, S.J., Jacox, M.G., Brodie, S., Robinson, D., Scales, K.L., Dewitt, L. and Lewison, R., (2019). Practical considerations for operationalizing dynamic management tools. Journal of Applied Ecology, 56(2), pp.459-469.

Bibliography

Kwiatkowski, C., (2019). Effective Team Leader and Interpersonal Communication Skills. In Sustainable Leadership for Entrepreneurs and Academics (pp. 121-130). Springer, Cham.

Mahmudah, U. and Fatimah, S., (2021). Bootstrap Approach for Analyzing the Influence of Interpersonal Communication Skills on Science Performances. International Journal of Social Sciences & Educational Studies, 8(1), pp.137-148.

McGunagle, D. and Zizka, L., (2020). Employability skills for 21st-century STEM students: the employers' perspective. Higher Education, Skills and Work-Based Learning.

Wilson, L., Ho, S. and Brookes, R.H., (2018). Student perceptions of teamwork within assessment tasks in undergraduate science degrees. Assessment & Evaluation in Higher Education, 43(5), pp.786-799.



12



image1.png









~ Harr. £D. 020) Bfatie Srateges forSistanng
Sl Rl Busiesses Doctonl dasenaion, Watin
friciens

« Heman W 207 Cresing 3 Pasaal SWOT
Ay s LHEnrpries LLC Fashace conste, 20





image10.emf

Microsoft_PowerPoint_Slide10.sldx




image1.jpeg














image1.emf
Introduction

• Academic and employability skills

refer to the skills and knowledge that

are required for gaining academic

and employment development

(Ornellas et al., 2019). These skills

are effective for proper success and

development of academics and

career. The presentation will analyse

the skills and competencies of

chosen career that is store manager

in a retail business. It will also help

me present a SWOT analysis based

on the skills required for the job post.

Besides, the presentation will also

include time management tools.


Microsoft_PowerPoint_Slide.sldx
Introduction

Academic and employability skills refer to the skills and knowledge that are required for gaining academic and employment development (Ornellas et al., 2019). These skills are effective for proper success and development of academics and career. The presentation will analyse the skills and competencies of chosen career that is store manager in a retail business. It will also help me present a SWOT analysis based on the skills required for the job post. Besides, the presentation will also include time management tools. 







image1.jpeg







image2.png














