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Introduction: 
Retention refers to how long a firm keeps its personnel staff and may be expressed as a percentage of total workforce numbers as the proportion of employees with a given length of service. (Cipd, 2021) In this report we will go through what is the challenges that Marriott faced internal and external, what Marriott doing regarding employee retention and how the future look like to Marriott.
Marriott now encompasses approximately 8000 hotel establishments in 139 countries. The corporation runs directly into the franchise the world's largest collection of hotel brands. (Zapata, 2022)
	Marriott has been involved internationally in other types of activities, namely: elderly care, distribution and catering, architecture and construction, communications, development, finance, human resources, legislation, government issues.
The hotel industry, which is both a key and necessary component of the hospitality sector, is one of the worldwide businesses with the fastest growth rates. Even during economic downturns, the hotel business has exhibited few signs of slowing throughout the years. The COVID-19 epidemic, on the other hand, caused chaos on the industry, which had not seen a downturn in centuries. Even if the hotel and tourism industries have begun to recover from 2020's worst year, there are still concerns that must be addressed. They were prevalent in recent years and will necessitate an immediate inquiry in 2022. (SoegJobs, 2022)
Every firm adheres to a set of frameworks in order to understand the sector it serves. They often analyse the healthiness of the marketplace in which they want to concentrate their efforts with their products. Some organisations were doing on marketplace research by conducting surveys or utilising other tools to discover market wants and trends. 
Businesses can develop plans, conduct financial studies, and conduct risk assessments with the use of a PESTLE study. The company can examine and resolve many socio-economic situations that have an impact on corporate operations using this framework. Knowing PESTLE characteristics can help keep your company competitive and serve your customers. (Frue, 2020)
Why hospitality industry fails to retain their employees.
Internal Factors:
Staff members would like to experience like they are becoming better in their employment, but there are few chances for this. Employees may feel stagnant and unchallenged in their roles if there are insufficient prospects for growth and promotion, driving them to seek new possibilities somewhere else. Companies may solve this by providing staff with defined career routes and growth goals, as well as regular performance assessment and instruction. (Raafat,2023)
Incompetent Planning: Administrators are crucial to employee retention. Micromanagement, a lack of recognition or feedback, and favouritism can all contribute to a bad work atmosphere and lower employee satisfaction. Companies must invest in management training and development programmes, offer regular feedback to managers, and hold them accountable for fostering a healthy work environment to solve this issue.
Insufficient Pay: Pay is a crucial component in employee happiness and retention. Workers like to feel appropriately rewarded for the work they accomplish, and if they believe they are underpaid, they may search for other alternatives. Companies may respond to this by performing frequent wage evaluations, comparing their compensation versus industry standards, and offering achievement rewards as well as other benefits.
External Factors:
Travelling: A crucial influence in an employee's choice to quit is travelling. Long journeys may be frustrating and time-consuming, prompting people to look for work near to them. Companies may solve this by introducing flexible work arrangements such as remote work or flexible scheduling, as well as transport incentives such as business buses or mass transit discounts.
Work-Life Balancing: Workers want to feel like they have a healthy work-life balance, and if they feel like they are always working, they may search for more flexible options. Companies may solve this by providing flexible work options such as telecommuting, flexible timetables, and job sharing.
The external factors that affected Marriott employee retention
Political factors 
The danger of terrorist attacks, the primary political concerns with a potential influence on Marriott are foreign affairs and the political situation in well-known tourism locations. The greatest risk in this environment is a terrorist attack or a military conflict that may disrupt global airline travel or frighten people away from travelling. Malaysia Commercial Flight was shot down by a rocket fired from Ukraine in July 2014. and killed all 298 people on board, is one example of such a circumstance. (Robins-Early, 2015). Another example it is the attacks from September 11 in 2001 in USA where 2996 people lost their lives. (Roback and Ephson, 2022). Similar catastrophes are highly likely to happen in the years to come as worldwide political conditions change and new, aggressive terrorist groups form. Any decrease in commercial aviation would obviously lead to a decrease in demand for hotel rooms. for instance, Terrorists directly assaulting hotels or tourist sites is another hazard that Marriott have to be aware about. The fact that 38 people, including tourists, were killed in 2015 at a hotel beach in Tunisia gives evidence that terrorists attack hotels and other tourist attractions. (Calder 2018). Such attacks might hurt Marriott by scaring away potential customers and personnel staff mandating the procurement of costly security measures.
Economic factors 
Marriott also operates outside of the United States, and fluctuations in the local currency will have an impact on the company's success. If the dollar increases against the domestic currency, the quantity of US dollars received by the hotel in exchange for the local currency would fall. Furthermore, due to continual currency changes, Marriott finds it difficult to assess the worth of its assets. Furthermore, the United States government spends a significant percentage of its revenue. Marriott has been harmed by the present budget constraints and expenditure restrictions. Also, because Marriott primarily offers Luxury & Premium services, a slowdown in the economy may result in a fall in its revenue. Even during a recession, the Select category, which offers a cosy environment while charging a high price, may do well. (MBA Skool Team, 2019)

Social factors
Tourists can cause significant damage to the communities they visit. This may involve mob behaviour, drug use, and criminal activities. Local human rights concerns can be influenced by travel and tourism. The traditional values of the community visited by the tourists are influenced to different degrees by their encounter with them. The presence of visitors has a positive impact on a society. Travelers who are well-treated in the neighbourhood boost consciousness, and tourism also changes societal perceptions. Child labour difficulties are another aspect of tourism that has a negative influence on the planet. Hoteliers and other industrial food businesses associated with the travel and tourism  industry commonly employ youngsters in multiple countries around the globe. (Westford University College, 2016) 
 Technological factors
The term technological factors relate to how recent innovations in equipment and software may affect how a company runs, offers services, and targets certain markets. Generally, these factors may improve a company's productivity, save costs, and allow the development of new products and services. They may also have an influence on how the organisation promotes its products or services and collects data about its customers, partners, and competitors. Whatever the industry, it is critical to keep an eye on technology developments so that you are better prepared and able to adjust to any changes. In a PESTLE analysis, there are many technological variables that have a significant impact on a business. Here are some examples of typical technological factors: new technology, manufacturing techniques, innovation, marketing, production, logistics, artificial intelligence and machine learning, robots, and research & development. (Indeed, Editorial Team, 2022).
 Legal factors
Legal elements of a business environment are defined as legal issues and legal activities that a company owner must consider for the business to run properly. State rules, local regulations, and customary norms are examples of laws that have an influence on businesses. These implicit authority procedures must be followed by company owners. If they do not, they may face legal repercussions later. Legal difficulties have a wide range of consequences for businesses. Corporate and commercial rules determine whether a product may be sold lawfully on the open market. A corporation must also follow all national norms and regulations involving product promotion, sales, and inventory control. (Ireland, 2021).
The internal factors which can affect Marriott hotel.
Strengths of Marriott
The following are some of Marriott's strengths: Exceptional Reputation (it has consistently appeared on the Fortune 500 lists and is a widely recognised premium chain); Loyal Clients; Market Administration; Profitable Acquisitions; Profoundly Imaginative. (Shastri, 2021)
Weaknesses of Marriott
A bad reputation is one of Marriott Hotel's main problems. With the horrific hurricane Irma occurrence, Marriott developed a bad reputation. In order to rescue those harmed by hurricane Irma, the company dispatched a sizable boat to St. Thomas Island, one of the storm's impacted islands. Yet, because only Marriott customers were permitted on the boat, the public perceived this as cruel and callous, which contributed to the development of a bad impression of Marriott. (Stone, 2017). 
Marriott’s Opportunities
Exploring new geographic markets is worthwhile for Marriott, which is expanding globally in contrast to the hospitality industry, which reported a halt in 2020. (Gowrea, 2023)
Marriotts Threats 
Marriott Worldwide Inc.'s green arrow pointing up reported a $267 million deficit for the year 2020. the opposite side Hyatt is Marriott's main competition in the hospitality industry. As they revealed their revised plans for the opening of their new outlets, it has become an even bigger problem. (SWOT HUB, 2023).
What Marriott doing regarding their employee retention:
One of Marriott's strategies is its continuous focus on internal candidate. Based on CNN Money report from 2010, it is normal for upper management at Marriott to emerge from the company's lowest ranks.
According to CNN Money, Marriott prioritises hiring managers from within, and Erica Qualls, who began as a switchboard operator on the nightshift 15 years ago, is one example of that philosophy in action. Qualls is presently the general manager of the Marriott Marquis in Atlanta, which has a yearly revenue of $100 million. (CNN money, 2008) Marriott has had excellent success grooming its own employees for the ranks of its future leadership by demonstrating trust in staff at all levels and giving a clear route for career growth. Furthermore, encouraging better internal consistency helps to boost corporate morale by fostering an atmosphere in which employees perceive clear chances for professional advancement regardless of beginning position or remuneration.
The rate of retention in the hospitality industry:
The Bethesda, MD-based hotel business has established one of the nation's most effective programmes for preparing welfare employee for work through its Paths to Independence programme. Pathways graduates are 50% less inclined to leave than the average employee in some regions.
The program's effective structure is a matrix-style blend of both internal and external assistance for the Company's welfare-to-work personnel. Marriott managers assist employees in managing their professional lives, while Marriott "case workers" help staff in managing their personal lives. By separating these two responsibilities - and acknowledging the importance of each. (Kukreja, 2011)
Conclusion and recommendations:
Managing the talents is a great challenge and to retain the best employees, framing of policies and practices is highly essential. At this juncture, it is necessary that strategies must be aligned with HR practices (recruitment and selection, training and development, performance appraisal and compensation). Any retention strategy without aligning these practices would be ineffective. These studies show that corporations are developing diverse policies and initiatives to retain talent. To avoid employee poaching, compete with rivals, and thrive in a changing economy, firms must focus on characteristics that enhance happiness and commitment to keep the skilled personnel. This report brings the challenges which can affect hotels to retain and recruit employee and presents a comprehensive solution to retaining brilliant and motivated individuals. Wise recruitment is vital since the individual chosen must be a good match for both the position and the company's performance. It is also critical to consider the abilities, skills and knowledge, dedication, and mindset needed for the position. The next critical step is to concentrate on training and development. Assessing training needs and providing suitable instruction and training for staff allows them to improve their abilities and motivates them to advance in their careers.
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