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Executive Summary 
The Village Hotel is a well known and a high revenue luxury hotel which has lots of facilities and benefits for their guests. However as the global pandemic of Covid-19 has caused quite considerable destruction to the business. Village hotel has now had to encounter new challenges in the post pandemic circumstance with regards to ensuring business operations are able to return back to pre pandemic levels in regards to profits etc. Introduction of policies and measures to rejuvenate employees will directly affect the performance of Village Hotel and will gain profitability. The author proposes to stimulate primary research to harden the link between employee engagement and organizational performance while also supplementing through executive secondary research. 
This will help Village Hotel to implement the employee engagement and organizational performance in a positive connection and gain a sustainable relationship. 

Introduction 
The Village hotel has a phenomenal reputation with 34 hotels across the UK and being established for 26 years since 1995 being one on the most luxurious and homely feeling hotel whilst offering numerous facilities for the guests. Being located all over the UK nearby hearts of the cities and towns where it is easy accessible for guests being nearer to stations, shops and food places. I have chosen to analyse the village hotel’s structure because I believe that they would have a post pandemic plan in place to overcome the financial difficulty and workforce problem they would have to face. 
Like many well established hotels across the world, the covid 19 pandemic severely impacted the business operations and saw a huge reduction in profits for the Village Hotel. The covid 19 pandemic caused the tourism industry alongside other industries and especially the hospitality section face a huge financial crisis and problems. This was due to the lack of profits available to smoothly run their hotels which resulted in most hotels having to lay off staff, follow the furlough scheme for some and even having to lay off some management. This also resulted in negotiating contracts with some sponsors, finding new ways to reduce all unnecessary costs to pay the remaining staff. Following the pandemic, for some businesses this resulted in completely closing down all together. ( Chromopoulos, 2020) 
Post pandemic there is a stable rise margins after the government measures aimed at revitalizing the industry. Village hotel aims to retain employees and keeping the employment engagement operating at very high levels remains unchallengeable to ensure the survival rate remains high. Employment engagement does not seem to have a clear but specific definition( Markos and Sridevi 2020) but does relay the message of an employees involvement and satisfaction with and enthusiasm for work (Bakker, et al 2002). We will now investigate why the employee engagement drive to Village Hotel organization grown in the post pandemic. 


Primary Research/Methodology 
The impact of covid 19 pandemic and the importance for understanding how these organisations specifically the hotel industry are maintaining employee engagement in the post pandemic shall be remained focus of gaining primary research by the author. As we will reach the end, the author would have collected information and data from the primary resources used. 
· Conduction of interviews of hotel management with questions for a minimum of 5 hotels in surrounding areas. 
· Collection of information and data in questionaires 
· Feedback forms so assessment can be taken for the employees towards management in post pandemic situation 
The data collected will be obtained on the circumstance of ensuring that fair and reliable information is given by the sources without fearing of retribution from management society and media etc. We will have to ensure that the data collected is by random to make this more fair and reliable. The author would need to ensure that the process of collecting data and information from primary research resources, the data collected is valid to the research proposal. 

Methodology and discussion 
The Author will now collate the gatherings of primary source of data and information to gain a knowledge of the implications that will be encountered of the employee engagement in the hospitality sector post pandemic. 
Following on, the author will organize interviews of hotel management and employees to gather information on many different routes such as interest of post pandemic and different ways to retain staff for longer durations, best practices for employee engagement and performance which Village Hotel will carry out in the society. 
Giving out questionnaire surveys amongst the management team would give the chance for the author to assess whether employee engagement and performance of a particular hotel carries any significance. The construction of fictional scenarios comparing the impact of covid 19 global pandemic on the average hotel’s employee members and performance post pandemic would be a way of distributing surveys amongst the management and employees which had been interviewed. 
Ensuring that feedback forms are prepared so we can assess the outcome of employees aimed at hotel management and whether any association does actually remain in management guidelines and employee engagement to get an idea whether policies based on employee engagement actually result in successful form on organizational capabilities and their outcome. Sharing feedback forms with questions would give an outcome of a successful and positive feedback which would help the hotel in the future.
Discussion of Secondary research 
Secondary research will collate the data on the aspects of employee engagement and its benefits that it carries including the advantages including the hospitality sector post covid 19 pandemic. Followig whether employee engagement has a successful and meaningful impact on the business organization performance. 
Impact of covid-19 
After almost 18 months following covid which severely had impacted the hotel industry both macro-economically and micro-economically (Zenker and Kock, 2020). During the pandemic the hotel industry faced many problems and decreases in profits as hotels were not in use as other industries. Facing this crisis, senior management need to ensure that employees follow safe regulation and rules towards customers whilst maintaining professionalism and duties within the hotel premises.(Coun et al, 2019).
If employees are practicing safety measures this will be considered very responsive and effective to improve employee attitudes towards safety (Lu and Yang 2010) which will improve customer satisfaction in time. 
The need of employee engagement within hospitality industry
In the global pandemic of covid, employee engagement has obtained a more central figure in the revitalization of the hotel. Management of any organization or hotel will need to concentrate more on the attention of prevailing health protocols of guests and measures to protect both physical and mental health needs of staff. (Sasaki, 2020). An engaged team of staff is more likely to enhance and be more productive of the hotel for someone who is not engaged. 
Measures to enhance Employee engagement vis-à-vis organizational management 

Every organization keeps a goal to make the employee attachment and commitment better towards the objectives and aim. The Penna report implied that employees have voiced that performing different tasks in work if they find a meaning in the work. To ensure that employees and management have a strong relationship and understanding in an integral part of maintaining engagement (Penna 2007). The importance of a manager comes into force for retaining employees. Another way of ensuring that organisations have improved chanced of retaining employees is by establishing close friendships and understanding Clifton 2008. 
Maintaining employee engagement post pandemic 
For the village hotel it has become vital that they need to maintain the high levels of employee engagement once the team resumes work after the pandemic. Jones and Kober 2019 suggest that in difficult times, management should refresh employees training of their core values with support. Communication between management and employees will increase the success of this as this will give the employees the support needed and ensure if any problem they can discuss with the management team. 

Conclusion 
Primary research sources using questionnaire surverys, interviews and feedback forms would give the opportunity to gather data from primary and reliable resources. The data collected from primary research would give indication on the real world practice in the hospitality industry behind the employee engagement levels pre pandemic and post pandemic situations. 
However there are downfalls of primary research that they would encounter different parameters within same period of times. Researching in more cities, areas and countries would wizen the knowledge on primary research and give us a better data collection. 
Secondary research employee engagement available online would assist in understanding the available literature, theory, development,perspective, outlooks, advantages and disadvantages of employee engagement vis-à-vis organizational context. Further, delineating such information from the perspective of the hospitality sector would highlight the effective measures from the non-effective measures. 
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