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[bookmark: _vj0pnubkj9wc]Executive Summary
This business plan is a mini pet grooming business (GreenPaws Pet Grooming) that targets busy people in the localities with pets. The company will provide eco-friendly, safe, and affordable grooming services for cats and dogs, particularly long-coated breeds that require frequent maintenance. The firm will be in the form of a private limited business with two trained employees. The market study reveals that there is an increasing demand for home-based pet services and that there is less competition in the local market (UK Pet Food, 2024). The marketing will target social media, partnerships with veterinarians, and customer referrals. The start-up cost of equipment and a van for the business is 8000 pounds. The financial prognosis indicates the break-even point in eight months and a stable profit increase after that.
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[bookmark: _3upnmwscqpqs]Introduction
The business plan is based on Green Paws Pet Grooming, a mobile pet care company that offers safe and convenient grooming of pets to busy pet owners who need to groom their pets. The strategy analyses the business concept, market demand, marketing strategy, and finances. It will be interesting to demonstrate to investors that the idea is feasible, competitive, and capable of developing into a lucrative small business in the local market.
[bookmark: _g75tf8l8izga]Overview of Business Idea
Green Paws Pet Grooming is a mobile pet grooming business that will target busy pet owners who find it difficult to attend a grooming salon (Erzurum and Kayar, 2025). The business shall provide bathing, brushing, nail trimming, ear cleaning, and basic health checks to the cats and dogs, and particularly long-haired dogs like Persian cats, which require frequent grooming. Most owners are not able to take care of pets due to work schedules, transport issues, or a lack of proper grooming skills (UK Pet Food, 2024). Green Paws will address this issue by taking safe, low-priced grooming to the homes of customers.
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Figure 1: Green Paws Pet Grooming Business Idea (canva)
Green Paws has its own selling point as the service of the product is environmentally friendly and stress-free. The firm shall operate on natural grooming products, silent gadgets, and flexible reservations via WhatsApp and social media. The mobile service saves the time and stress of travelling with pets for the owners, and it builds a high customer base (Burns, 2022). The owner will be a part of the management team where he/she will be the business manager; that is, he/she will be in charge of finance, bookings, and marketing, and one trained groomer who will offer professional grooming services. This will end up employing one more part-time groomer as the business expands.
Green Paws is going to register as a private limited company. This legal form shields the individual property of the owner, it establishes goodwill among the investors and suppliers, and business finance becomes accessible to the owner easily. Kotler, Armstrong and Balasubramanian (2023) conclude that new ventures should have a proper value proposition and customer focus. Another fact mentioned by Barringer and Ireland (2019) is that the appropriate business structure inevitably helps in the long-term growth and risk management.
[bookmark: _l631dh9womrf]Market Research
It is worth having knowledge of the outside world when initiating a business. The brief PESTEL analysis reveals the primary aspects that may influence Green Paws Pet Grooming.
[bookmark: _k0l1cb716dyd]PESTEL Analysis
[image: ]
Figure 2: PESTEL Analysis (Wetherly and Otter, 2018)
	Factor
	Impact on GreenPaws

	Political
	Business registration and animal welfare regulations are what local councils need. Adherence to these rules generates customer trust.

	Economic
	Even during tough economic periods, pet care expenditure is growing, whereas fuel costs are likely to drive up the costs of mobile services.

	Social
	The number of pets being owned is on the increase, and most families consider pets as family members. Hustle and bustle life is driving up home grooming services.

	Technological
	It becomes easier to contact the customers and work with the appointments with the help of online booking, WhatsApp, and social media marketing (Nobanee and Dilshad, 2020).

	Environmental
	By applying environment-friendly shampoos and conserving water, the sustainability process is aided, and responsible pet owners are drawn.

	Legal
	The company is required to adhere to the laws of animal welfare, insurance, and health and safety.



It is a good analysis of strong social demand and manageable risks, provided that adequate planning is made. According to (Kotler, Armstrong and Balasubramanian (2023), an analysis of the external environment enables new businesses to know the opportunities and threats before venturing into the market.
[bookmark: _eut0grk2rdra]Competition Analysis
The local area has two key competitors, namely small pet grooming salons and independent pet grooming (home-based) groomers. Grooming salons provide professional services, but the customer must travel and wait. Independent groomers are less expensive, but they usually have fewer pieces of equipment and no online booking system. The competitive advantages that Green Paws will have are the mobile service, adjustable evening slots, environmentally friendly products, and loyalty discounts. The cost will be comparable to salons and will have convenience. Reputation will be built quickly with the help of customer reviews, promotion on social media, and collaboration with the local veterinary clinics. According to George, Merrill and Schillebeeckx (2021), the knowledge of the competitors assists new business establishments in generating superior value to customers. All in all, market research demonstrates that there is good demand, few formidable rivals, and that Green Paws has a good chance of successful operation with convenient and customer-oriented service.
Marketing Communications
Green Paws Pet Grooming will employ an effective and straightforward marketing strategy to tap busy pet owners within the locality. The primary target customers will be working families, older people keeping pets, and individuals with long-coated pets that require regular grooming. The service will be branded as being safe, convenient, environmentally friendly, and good value for money. The company will use the fundamental marketing mix. With the product, Green Paws will provide a home-based package of grooming using natural products and flexible reservations. On price, the service would be according to the local market rates, with minor discounts to repeat customers and monthly packages. In terms of place, the mobile van will enable delivery of service to the customer at his or her home, which would save time on travelling and lessen stress on the pets. To promote the business, the firm will employ low-priced internet marketing and local relationships (Scarborough and Cornwall, 2019).
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Figure 3: Marking Mix (Burns, 2022)
The primary tool of communication will be social media marketing. The photos, customer reviews, and grooming tips will be shared on Facebook, Instagram, and WhatsApp Business, before and after. Customers will be satisfied with easy online reservations and reminder messages. Green Paws will also collaborate with the local veterinary facilities, pet stores, and animal shelters to distribute flyers and referral discounts. It will encourage repeat business through a loyalty card and small seasonal offers. Kotler, Armstrong and Balasubramanian (2023) explain that effective marketing begins by identifying customer needs and translating the value. GOV.UK (2025) also reports that digital marketing particularly works better in small businesses that have low budgets. With the help of online promotion, local collaboration, and good customer service, Green Paws should gain trust, grow bookings, and expand due to word-of-mouth referrals.


[bookmark: _cvjjzll9wg5f]Management Team






Financial Plan
Green Paws Pet Grooming will need a start-up capital of £8,000. The owner will inject a sum of £5,000 from personal savings, and the rest will be in the form of a small family loan amounting to £3,000. This is a funding option that does not incur a lot of interest at the banks and reduces risk at an early stage. It also demonstrates investor commitment, as it is significant in a small business.
Main Start-up Costs (Month 1)


	Startup cost
	Cost (£)

	Mobile grooming equipment
	2,500

	Used van upgrade & branding
	2,000

	Eco-friendly grooming supplies
	800

	Insurance & licences
	700

	Total
	6000



	Fixed cost
	Cost (£)

	Eco-friendly grooming supplies
	80

	Insurance & licences
	700

	Marketing & flyers
	500

	Total
	1280



	Variable cost
	Cost (£)

	Eco-friendly grooming supplies
	80

	Fuel & other costs
	1,500

	Total
	1580





	Month
	Phase
	Avg. Pets/Day
	Total Pets/Month
	Monthly Revenue

	Month 1
	Launch
	2
	40
	£1,800

	Month 2
	Growth
	2.5
	50
	£2,250

	Month 3
	Growth
	3
	60
	£2,700

	Month 4
	Establishing
	3.5
	70
	£3,150

	Month 5
	Establishing
	4
	80
	£3,600

	Month 6
	Establishing
	4
	80
	£3,600

	Month 7
	Peak Capacity
	5
	100
	£4,500

	Month 8
	Peak Capacity
	5
	100
	£4,500

	Month 9
	Peak Capacity
	5
	100
	£4,500

	Month 10
	Expansion Prep*
	5
	100
	£4,500

	Month 11
	Expansion Prep
	5
	100
	£4,500

	Month 12
	Expansion Prep
	5
	100
	£4,500

	TOTAL
	Year 1
	
	980
	£44,100








	Category
	Description
	Cost (£)

	Startup Costs
	Mobile equipment, van branding, supplies, and licensing
	6,000

	Fixed Costs
	Annual/Monthly overheads (Supplies, Insurance, Marketing)
	2,000

	Variable Costs
	Operational expenses (Van servicing, Fuel, Extra supplies)
	2,580




It is projected that the monthly budget will lose approximately 80 grooming bookings with an average price of 25 to earn 2,000 revenues. Approximately, the monthly costs are estimated at £1,500 (fuel, supplies, loan payment, marketing, and maintenance). This will provide a projected monthly profit of £500 in the third month when the number of customers is larger.
Cash Flow Forecast
During the initial two months, the revenue can be less as people are yet to hear about the service. The owner will retain a safety reserve of 1000 pounds to take care of expenses. Month three is anticipated to record positive cash flow.
Breakeven Analysis
The fixed costs are approximated at 1200 pounds per month, and the variable cost per service is approximated at 10 pounds. On a service price of £25, the business will have to do approximately 80 services to reach the break-even point. At this stage, every additional booking is a source of profit.
[bookmark: _mxir457j08dg]Conclusion
The Green paws Pet Grooming has great potential as it addresses a practical issue of pet owners and provides an easy-going service that is environmentally friendly. The market study indicates that there is an increasing demand and controllable competition. Through proper marketing and sensible financial planning, the business will break even in the shortest time and expand gradually. The plan shows that Green Paws is a viable and appealing investment among small business investors.
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