Management Ethics
Poster Defence 

· Whose corporation/organisation are you representing? 

The corporation I am representing is Glass door which offers a data base facility for businesses to recruit employees. It is also used by employees to review the organisation they work in. (Door, 2017). 

· What are the views of the corporation/ organisation you are not representing? 

The organisation I am not representing is the betting and bookmaker firm William Hill. William Hill is the ‘home of betting’ and recruits over 16,000 people across nine countries (Hill, 2017). The company uses the word ‘HOME’ acrostically and the letter ‘E’ suggest that ‘everyone matters’ with direct reference to its employees. William Hill prides itself on the ethos that all staff are well looked after.   

· What is the key message that you are trying to communicate? 

The key message I am trying to deliver through my poster is that Williams Hill does not adhere to its expectations regarding staff management. On this issue, this company is only rated with two and a half stars out of a possible five not only by Glass door but also by other recruitment companies. The company has no clear policy and procedure in place allowing staff to work long hours, without breaks and working alone. This detrimentally affects the employees in having a poor work life balance and portrays the company as being unsatisfactory with its management. (Door, 2017). Dr Noelle Nelson an international respected psychologist states in her article ‘Make more money by making your employees happy’ and that “your employees are only as good as you are” (Nelson, 2012). This suggests that unhappy employees lead to poor performance, and an unsuccessful business. 

· What is the main target audience that you hope will read and understand your message? 

The audience I am trying to target is those who are seeking work. Individuals are often unaware of staff conditions in the workplace. This poster should highlight their awareness as to whether they want to work for such a company. 

· What would someone who disagrees with you say in response to your argument? 

I believe if someone disagrees with my argument they could contend:

One of the company’s core values is to consider everyone, so with such a vision how can anyone feel they are being treated unfairly?

It employs over 16,000 people so the company cannot be unethical.

As a popular bookmaker, poor treatment of staff would surely have tarnished their reputation.

· Why have you used the images and words you have selected?

As I have chosen William Hill the bookmakers, I thought I should include the theme of betting, thus bringing the brand to the poster. The background of the poster is a William Hill betting slip which I thought was appropriate as it is clearly shows the company I am addressing. I also used the betting odd 1/3 (a 75% chance) for each statement used as this has a high probability of happening. The poster uses blue text synonymous with William Hill, again emphasising the company’s involvement. The print is bold providing a clear message while at the same time capturing the interest of the target audience. 

· What research have you done to underpin your argument? 

As the organisation, I am representing is Glass door, I sifted through the negative reviews on William Hill which appear on their website. To ensure I had a strong enough argument I realised I had to use more than one source to support my case. I used the Telegraph newspaper to substantiate my evidence where in July 2017 the business department conducted a review of the top ten worst work places in the UK and William Hill was named. (Cristie, 2017). 

The websites I used to support my argument:

https://www.glassdoor.co.uk/Reviews/William-Hill-Reviews-E7802.htm

http://www.telegraph.co.uk/business/2017/07/04/10-worst-companies-work-uk-according-employees/

https://www.indeed.co.uk/cmp/William-Hill-PLC/reviews

https://www.thesun.co.uk/money/3956031/worst-companies-to-work-for-uk-rankings-revealed-employee-ratings-glassdoor/

· How strong do you think the evidence is to back up your argument? 

I think the evidence I have is strong as Glassdoor is a recruitment site with reviews which are accepted by the CEO. Therefore, if someone with such power over a company accepts the reviews there is validity to them. Also by researching other recruitment sites and finding similar reviews, I believe I have strong enough evidence. 




· What would you hope would happen after the audience has understood your message?

I would like the target audience to become aware that working for William Hill has serious implications. Even though their vision states that employees are apparently the core of the business it does not mean that this is evident in practise. I also hope that existing employees in the company begin to realise that they may be one in 16,00 who feel undervalued. As importantly it is paramount that the company can see how their workers experience a poor work life balance which is linked to work related stress costs the UK 10.4 million per working day. (Foundation, 2017)

· What models and theories will you be referring to in your reflective report?

In my reflective report, I will be using: 
· Corporate Social Responsibility (CSR)
· Friedman and Freemans theories on stakeholder and shareholders 
· [bookmark: _GoBack]Gibbs model of reflection  
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