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Introduction:
Creativity and innovations are always been used for reducing human efforts and increasing opportunities. Creativity and innovation are obvious for open the new era of business. Creativity and innovation can come from any sector of the business, depends on the nature, product and services. How, an innovation, can creates a difference in business and inventor’s life will be discussed in this report. In this report, the author will take opportunity of using own career and the organisation where author is currently employed. Creativity and innovation in any organization are vital to its successful performance. (Neil Anderson, 2014). 
This report will contain, information and researches to develop the service, process and productivity in a catering business. The author will investigate current position and analyse the opportunities of own workplace to produce the report and create a conclusion. This report is an academic proposal of an innovation for Business. To complete the report, a restaurant business will be investigated to identify the opportunities of innovation. The author will demonstrate own idea, its benefits and opportunities to the employer. The academic models, theories will be used for analysing the market opportunities and any risk of the innovation. This report based on researches, including books, journals, theories, website and newspaper articles.
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Findings
Innovation:
The definition of innovation can be defined as, “a process that involves multiple activities to uncover new ways to do things, (Toolshero, 2013-2020).This modern culture of human life, people are expecting some new all most every day. Innovation now very common process in business to fulfil human demands. Before, innovation was for factories and manufacturing but now, innovations are coming from every part of business. Some of the best ideas ever developed were sparked by investigating in an unfamiliar area of a business. (WEISS, W.H., 2004. Pp. 6-12)
Creativity:
Starting with the physical and organizational structure of our workplaces, Creativity is more likely to occur when individuals with different perspectives and training are able to interact in space and time. (Robert A.HiattMD, 2013). Creativity is thinking something new, which can improve the quality of processes. Innovation comes from collaboration of ideas and ideas comes from creative thinking. In a restaurant, there are many opportunities to implement new ideas for improvement of processes. The ideas will be demonstrated later in innovation plan. 
4 P’s of Innovation:
[image: imgresize.php (600×580)]Innovation management refers to the active organising, monitoring, and carrying out of activities, processes, and policy which leads to creating substantial new value for the company and its customers. (Miodrag Kostic, 2003). 4 p’s of innovation model was developed by John Bessant and Joe Tidd, a unique innovation management process to improve and develop businesses. Managers knows about 4 P’s of marketing mix but there are also 4 P’s of innovation, they are Product, Process, Position and Paradigm. (Miodrag Kostic, 2003). The proposal of this report is based on a restaurant, where processes are main parts of management. The author will investigate the process innovation for implementing the innovation. 


Process Innovation:
Process management is significant in business. What is everybody thinks important in restaurant, most probably “food” but there is more process involve like, quality, time, recruitment, supply and accounts. Implementing technology in business is common process management. Food businesses are also transforming their whole processes in digital format. Digital process management quicker, efficient and cheaper. Innovation process in local food business can attract service users and creates an enjoyable environment.
Process innovation is a combination of generation and creative ideas, because it involves total change, replacing the process with a new one. (Veyrat, 2017). Every business in this days changing their way of process like, in McDonald’s  peoples are ordering at the drive thru, every thinks the employee is inside the building but certain McDonald’s restaurants, you may actually be talking to an order taker in the next state. (Fontinelle, 2019). It all been possible by McDonald’s process innovation of software and strong network.
A coffee giant “Starbucks” from a coffee bar to digital flywheel, now their customer can order and pay in advance via mobile App. (KatFranklin, 2018). This is an example of process innovation, which helps to increase sales and save time and cost.
Process innovation very effective in business improvement depends of size of the business and financial stability. Implementing innovation is expensive at the beginning which impact on interest of the employers. The benefits of process will be identical in long term planning.
Rothwell’s 5th Generation:
The British sociologist, Roy Rothwell, an academic primarily at the University of Sussex, was widely regarded as one of the pioneers in Industrial innovation with his significant contributions to the understanding of innovation management. Rothwell’s 5th generation of innovation provide a historic overview of innovation management in the business world between 1950’s and 1990.
Each of the five-innovation management ‘generations’ were analysed from different business environment. Rothwell observed that effective innovation processes helps the businesses to reduce production cost, save time and focus on technological innovation.
Five generations are:
1. Technology push
2. Market Pull
3. Coupling of R&D and marketing
4.Integrated business process
5.system integration and network


Ocean innovation model:
W. Chan Kim & Renée Mauborgne coined the terms red and blue oceans to denote the market universe. (Mauborgne, 2004-2020). Red and blue ocean tools are extremely useful to understand the market position. This innovation model is effective to identify any innovation and implementation needed for targeted goal.
Red Ocean
A Red Ocean Strategy is a strategy which aims to fight and beat the competition. (Expert Program Management, 2009-2018). An existing business with limited market space, which is fighting to grab a greater market share. 
Blue Ocean
Blue ocean is open space for businesses, a non-existing, unknown market, and untrained competition. 'Blue Ocean Strategy is referred to a market for a product where there is no competition or very less competition.’ (The Economic Times, 2020)
Idea Generation:
Idea generation is an innovation process of generating and implementing new ideas. A process of plan, monitor, advice, decision and apply. Idea generation is described as the process of creating, developing and communicating abstract, concrete or visual ideas. (Kylliäinen, 2019). Well know inventor Thomas Alva Edison usually took the following steps:  Enabling, Defining, Inspiring, Selecting, Optimizing, Nurturing. This is a systematic approach that is often supported by an innovation process or a continuous improvement process. (Innolytics, 2020)
[image: map-of-innovation-management]


Opportunities:
Opportunities are the only goal of business improvement. Many opportunities are available to use for a local business, community, council and less competition. Big chain businesses are use digital platform for process innovation, there are a marketplace for local restaurant business. Implementing technology in process management will different era for small community. Digital device will help visitors to taste the technologies in regular process. Peoples lifestyle and expectation has change, so the business process need to be improved to secure the marketplace
Risk Assessment:
Risk assessment is analysing and identifying the future events which can negatively impact the process and organisation. Innovation should be well planned, otherwise it can impact whole process. Risk can create from technology, human error, reliability or process barriers. Processing technology, including information technology systems, are usually purchased rather than developed. The aim of this study was to investigate the link between transformational leadership and the creativity and innovation of employees. (KHALILI, A., 2016. pp. 2277-2293.). There are some possible risk of innovation and implementation.
Employee:
Implementing new ideas and process management can create uncomfortable situation. Everybody is not familiar with technology and hard to learn for some. The attitudes of employees can be negative to innovation.
Finance:
Implementing technology is expensive and for a small business it is quite impossible unless guaranteed outcomes. Financing in costly innovation is a huge risk for local restaurant business.
Employer:
Employer is main person who will approve the whole plan and invest money. Unless the employer is comfortable with technology it is impossible. In future, if the desire outcomes and achievement are not matched, risk will even higher.
Technology:
Technology is playing main role in every business. However, technology some time can develop problems, it can be software, device or network. Using technology always risk, maybe a small error was made in developing or presenting an idea. (WEISS, W.H., 2004. Pp. 6-12). One small technical problem will impact in whole process innovation and also in business.



Proposal:
Creativity and innovation at work are the process, outcomes, and products of attempts to new ways of doing things. The author would like to share own working experience in food industry before expressing own ideas. In food industry (specifically Indian food sector), there are not much technology presents to manage the processes. This is very important time for Indian restaurant business for start thinking of new ways of processing. Most of the eastern and western businesses are using technology for holding their marketplace. This is because of, its quicker, specific, fun, time oriented and price competitive. 
Plan:
The plan is to innovate a unique idea of processing the service in restaurant and take-away business. The old knowledge and slow process are the reason of Indian food businesses falling behind. Talking with customer, explaining quality and quantity, using pen and paper for taking the order. Ten minutes required to complete the process of ordering. In the same time other visitors need service too, the management is hiring extra employee for good services. In a restaurant, saving time and cost of extra employees is greater opportunity of innovation process.
Restaurants are becoming more useful and popular; without technology and process management it can be affected badly. The EPOS system, which will help the business improvements from internal to external. This system is well known but not very popular or seen in Indian restaurant. The portable device will be available on every table for customers to study the culture, process and ingredients. Spreading the knowledge of culture and food quality will build a strong customer relationship with the business. The software in portable device will be unique, to placing order, the preparation time and making the payment. Indian restaurant has long list of items in the menu and finding the right price for item takes a valuable time. By this innovation process it will be time consuming for employees and visitors, as the price will be shown on screen. The idea may be usable when that is corrected. (WEISS, W.H., 2004. Pp. 6-12).
Technology is not easy to learn for everyone; the author is planning to hold a presentation session for all the employees and management, how the innovation process will benefit the organisation.  The investment in management and improvement of process can be higher than expected, but for a long time benefits it’s a onetime investment. This innovation process will ideal for saving cost and time, as the customer can find, place and pay on the digital device. Customer information will be stored securely, also the created identical code (create by customer) will help the device to recognise the customer. 




Conclusion:
This report has a game changing knowledge to achieve and apply. The author never thought before, how to implement the technology in Indian restaurant. To prepare the report, author has carried out many researches and studies about creativity and innovation. Now, the author has a clear understanding of innovation process, process management and risk analysis in business. The author will use those information and knowledge in career to bring a change in workplace. This report will provide enough information and guidance to implementing the innovation. 
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