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1. Introduction
The purpose of this report is to reflect on academic report for the effective ways to motivate staff. It will reflect on the quiz as well.
 This paper provides Gibb's cycle of reflection (definition, example, and statistic) as a reflection model. In the second half, the case decides the experience of writing Task 2- the most successful strategy for motivating staff, and experience as a group worker from an activity- presentation involving the presentation of job advertisements. The study also establishes how to incorporate peer feedback from week 8 into a personal growth plan (PDP).













Reflective Report

[bookmark: _Int_kb1ggMuI]Writing a reflective report was incredibly challenging in many aspects. Discovering how to use Google Scholar was the most difficult part into the process. I have started with the four sources I had been given. Reading the provided literature was also quite interesting in a sense of understanding how you should write.

Reflective report is a practice to describe an event or memory image or scene. There is two ways of writing one is to write was it has happened and the other is what could of be done differently, here we will try to reflect what happen in the past few weeks. We need to reflect so we can think and evaluate our time academically.
[bookmark: _Int_cDPQXHKk][bookmark: _Int_Svsyu0s6]We were given the task to write an Academic Report How to motivate staff. Through my assignment I have been given four sources I have read carefully. I have learned diverse ways to motivate staff through the research from the online library. I have learned money is not enough motivation. Personal goals, bonuses, extra time off is just one of the options.  
We can say that despite all the knowledge about the ways and means of motivation, any knowledge about human psychology will not give results if it is not adapted to a specific situation. Therefore, it is always important to feel the mood of individual people and the collective and draw the right conclusions.

Task 2 
Learning to work in a group is important for anyone who have plans to develop a career in business. Working in a team is base for any beginner and one of the most important qualities you must have to become a leader. We were given an assignment to create job advertisement in a group of three
[bookmark: _Int_8FdznTIW]Unfortunately, me and my team could not gather, and the assignment was completed by myself. I have chosen position Cleaning Contract Manager. Reason to choose that position is because its quite interesting and person who apply must have diversity of qualities.

[bookmark: _Int_rICRrl6H]However, since I have studied in UWTSD I was able to work in team with my other colleagues. I do believe in different circumstances scenario will be better. I would write hypothetical if my group were able to join me.
Our meetings would be extremely productive, and every group member will promptly complete their designated tasks. Gathered information would have been written down and well-presented which will lead to finishing our assignments.
[bookmark: _Int_WwcBnlus]However, based on my opinion, my research made my presentation informative. Unfortunately, I misunderstood the assignment. I have missed why the person should choose to work for my organization. Also, background of the presentation was dark. I could have presented the facts I have gathered far better and engage better with audience.
For the first term of my higher education, I have learned that good presentation requires slower speaking, so your audience will have time to comprehend information. Also, eye contact is required. I have improved my public speaking significantly but still feel nervous speaking in front of my colleagues.
Personal Development Plan
	Personal Target

	How I will achieve this

	How this will improve my academic or employability prospects
	How will I know that I have achieved this?
	When will I achieve this by?

	1. Improve my time management
	To ask my partner to help me more with household duties.
	That will improve my work ethic. Every employer will apricate good working ethic.
Also, will help me to face deadlines.
	Meeting deadlines.
	Mainly when I have time to finish my course work earlier. This means I will have time to improve and read more.

	2. Developing better study plan and paying more attention to provided literature in the Moodle
	Starting to write my assignments at the same time I receive them.
That will help me with my Personal Target One.
That will expand my knowledge.
	[bookmark: _Int_WwLGPh1K][bookmark: _Int_i3xnJqK3][bookmark: _Int_HwSxQ7Q7]Will improve my academic writing. At the workplace will make better impression when it comes to writing reports etc. 
	Reading more and apply what I have learned so far.
	When I receive promotion and pass my course.

	3. Improve my knowledge on CRAAP test 
	Spend more time to identify accurate source.
	[bookmark: _Int_8ok6KoyT]Make more relevant research and keep updating myself with current information.
	Keep practicing
	Will be achieved with practice.



Gibbs Model

[bookmark: _Int_oUjIIlBT]There are many well-known methods of reflection that take you through a series of six stages: description, feelings, evaluation, analysis, conclusion, and a strategy for follow through on your goals. I will use Graham Gibbs (1988) reflective idea to illustrate my conclusion.

Conclusion
I have decided to study to improve my learning experience and work better in a team. At each class I have learned new things such as writing an advertisement for work position. Experience was incredible in a way that I have been promoted at work. Bad part is I have missed deadlines. I could of make a better study plan.
In future I will try to improve my study by reading more and spend more time to prepare for my assignments.
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