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Executive Summary:
This report focus on the impact of current challenges on the human resource department relating to recruitment and retention of employees in hospitality industry. It is chosen for analysis a big hotel chain, InterContinental Hotels Group.
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1.1 Current challenges regarding employment & retention 
In this report are presented the most used challenges and strategies for employment and employee’s engagement in hospitality. Employee retention refers to an organization's ability to keep its employees engaged, satisfied, and committed to remaining with the company over a specific period. It involves strategies and practices designed to prevent employee turnover, which is when employees leave a company for various reasons, such as seeking new opportunities, dissatisfaction, or personal circumstances. High employee retention is generally indicative of a healthy organizational culture, effective management practices, and a workplace that meets the needs and expectations of its employees.
The challenges confronting Human Resources departments in the hospitality sector necessitate agile and innovative responses. There are a wide range of factors that influence the hiring process and employee retention, such as: economic uncertainties, talent shortages, burnout, technological shifts and others. By adopting flexible strategies, investing in employee well-being, and embracing technology, Human Resources professionals can navigate these challenges and contribute to the resilience and success of the hospitality industry.

1.2 IHG
InterContinental Hotels Group (IHG) is a leading international hospitality company that operates a broad portfolio of hotel brands. Established in 2003, IHG has grown to become one of the world's largest hotel companies, with a presence in nearly 100 countries. The company's diverse range of brands caters to various market segments, from luxury to mainstream and extended stay. They developed 19 brands and over 6000 destinations, some of its well-known brands include InterContinental Hotels & Resorts, Crowne Plaza, Holiday Inn, and avid hotels. (IHG, 2023)




1.3 SWOT analysis for IHG
	Strengths
	Weaknesses

	· Global Presence and Brand Recognition
  IHG's widespread global presence and strong brand recognition provide a competitive advantage in attracting a diverse pool of talent globally.
· Diverse Brand Portfolio
The company's diverse range of hotel brands allows IHG to appeal to different segments of employees, offering varied career paths and opportunities for growth
· IHG Rewards Club
The loyalty program incentivizes employees, fostering a sense of belonging and recognition, contributing to higher retention rates.
	· High Turnover in the Hospitality Industry 
The nature of the industry itself contributes to high turnover rates, posing a challenge for IHG in retaining skilled employees.
· Potential Wage Pressure
Economic fluctuations may impact IHG's ability to maintain competitive wages, affecting both recruitment and retention efforts.

	Opportunities
	Threats

	· Global Talent Pool Utilization
IHG can leverage its international presence to tap into a diverse global talent pool, attracting skilled individuals from various cultural backgrounds.
· Flexible Work Arrangements
 Expanding flexible work arrangements and remote options aligns with evolving employee preferences and can improve retention.
	· Intense Competition
 The hospitality industry is highly competitive, and IHG faces competition from both traditional players and emerging disruptors, making talent retention crucial.
· Economic Uncertainty
 Economic downturns may lead to budget constraints, affecting both recruitment efforts and making retention challenging.






2.1 Retention employee strategies at IHG:
In the ever-evolving landscape of the hospitality industry, retaining talented and committed employees is paramount. Following are explained the retention strategies implemented by InterContinental Hotels Group
(IHG), drawing insights from industry reports, company publications, and relevant studies.
· Employee Recognition Programs
IHG prioritizes employee recognition as a cornerstone of its retention strategy. Recognition programs, including Employee of the Month awards, peer recognition, and service anniversary celebrations, are designed to acknowledge and appreciate the hard work and dedication of the staff (IHG Annual Report, 2021).
· Investment in Continuous Learning and Development
 IHG places a strong emphasis on continuous learning and development to enhance the skills and career growth of its employees. Through initiatives such as online training modules, mentorship programs, and access to professional certifications, IHG aims to empower its workforce and foster a culture of continuous improvement (IHG Careers, 2021). 
· Comprehensive Well-being Initiatives
Employee well-being is at the forefront of IHG's retention efforts. The company offers comprehensive well-being initiatives, including health and wellness programs, mental health support, and flexible work arrangements. IHG recognizes the importance of a healthy work-life balance in retaining motivated and satisfied employees (IHG Responsible Business Report, 2021).
Structured Career Pathways
IHG is committed to providing employees with clear and structured career pathways. The company encourages internal promotions, skill development, and cross-functional training to empower employees to advance in their careers within the organization (IHG Annual Report, 2021). 
· Diversity, Equity, and Inclusion (DEI) Initiatives
Recognizing the significance of diversity in its workforce, IHG has implemented robust DEI initiatives. These include inclusive hiring practices, diversity training, and employee resource groups that contribute to a supportive and inclusive work environment (IHG Diversity and Inclusion, 2021). 
· Flexible Work Arrangements
 	IHG acknowledges the evolving preferences of its workforce and has embraced flexible work arrangements. This includes remote work options, flexible scheduling, and innovative approaches to work-life balance, providing employees with the flexibility they need to thrive in their personal and professional lives (IHG Responsible Business Report, 2021). 
IHG's retention strategies reflect a holistic approach to employee engagement and satisfaction. By prioritizing recognition, investing in learning and development, promoting well-being, offering structured career pathways, fostering diversity and inclusion, and embracing flexible work arrangements, IHG demonstrates a commitment to creating a positive and supportive work environment.
These initiatives collectively contribute to the retention of skilled and motivated employees, ensuring the ongoing success of IHG in the competitive hospitality industry.

2.2 How IHG manage external challenges:
InterContinental Hotels Group likely addresses external challenges related to employment and engagement through various strategies. This may include initiatives such as competitive compensation, comprehensive benefits, employee development programs, and fostering a positive workplace culture. IHG might also actively seek feedback from employees to address concerns and continuously improve their employment experience. Regular communication channels, employee recognition programs, and adapting to industry trends are likely part of IHG's approach to managing external challenges in employment and engagement. (IHG, 2023)

2.3 The impact of AI to retention:
The advent of Artificial Intelligence (AI) has brought about revolutionary changes in various industries, and the hospitality sector is no exception.
· AI in Recruitment: Streamlining Talent Acquisition
Artificial Intelligence is increasingly being leveraged in the recruitment process to enhance efficiency and identify top talent. AI-powered tools, such as resume screening algorithms and chatbots for initial candidate interactions, significantly reduce the time and resources invested in the early stages of recruitment (Davenport, Harris, & Shapiro, 2018). This expeditious screening process allows hospitality recruiters to focus on evaluating candidates who align more closely with the organization's values and requirements. 
· Predictive Analytics for Candidate Assessment
 AI-driven predictive analytics tools analyze vast datasets to predict a candidate's potential success in a role. This goes beyond traditional recruitment methods, allowing hospitality employers to assess factors like cultural fit and long-term commitment (Kudyba, & DiCerbo, 2016). By making data-driven decisions, organizations can enhance the likelihood of hiring candidates who are not only skilled but also well-aligned with the company's values, fostering better retention prospects. 
· Personalized Employee Experiences
AI is transforming the onboarding and employee experience in the hospitality sector. AI-driven platforms can personalize training programs based on individual learning styles, ensuring a more engaging and effective training process (Xing, Wessel, & Ploderer, 2018). Personalization contributes to higher employee satisfaction, positively impacting retention rates as employees feel valued and supported in their professional development. 
· Chatbots for Employee Engagement and Retention
 In the realm of retention, AI-powered chatbots are becoming instrumental in maintaining open communication channels with employees. These chatbots can gather feedback, address concerns, and provide relevant information in real-time, contributing to a more engaged and satisfied workforce (Li, & Chan, 2017). Improved communication fosters a positive work environment, reducing the likelihood of turnover. 

2.4 How Brexit affecting retention:
Brexit's impact on employment and employee engagement in the hospitality industry can vary. Factors such as changes in immigration policies, labor market dynamics, and economic conditions play crucial roles. Potential challenges include a shortage of skilled workers if there are restrictions on the free movement of labor, leading to recruitment difficulties for hospitality businesses. Uncertainty related to Brexit may also affect employee engagement, as concerns about job security and future economic conditions can impact morale. Additionally, fluctuations in currency values and changes in trade agreements could influence the cost of goods and services, affecting businesses and potentially leading to adjustments in staffing levels. On the positive side, post-Brexit opportunities might arise, such as a focus on developing local talent, increased emphasis on employee training and development, and efforts to enhance the competitiveness of the hospitality sector. Adaptability and strategic planning are key for businesses to navigate the evolving landscape.

0. Solutions for recruitment and retention
The hospitality industry faces unique challenges in retaining employees, given its dynamic nature and diverse workforce. According to Gallup (2002) there are three types of people: engaged employees, not engaged employees, and actively disengaged employees. Engaged employees act as contributors, consistently aiming for excellence in their roles. Conversely, those not engaged concentrate on assigned tasks rather than the organization's goals, merely following instructions. Actively disengaged employees pose a threat as they not only underperform but also demoralize their colleagues within the organization. Employee retention is not only crucial for maintaining service quality but also for fostering a positive organizational culture. Most used potential solutions for employee retention in the hospitality sector are mentioned below:
· Investment in Training and Development - Continuous training and development opportunities are essential for employee growth and engagement (D'Annunzio-Green et al., 2019). By investing in skills enhancement and career development programs, hospitality employers empower their staff and demonstrate a commitment to their professional growth.
Prioritizing Work-Life Balance - Promoting a healthy work-life balance is crucial, especially in an industry known for demanding schedules (Upchurch, 2021).
· Implementing policies that manage workloads, provide adequate time off, and support employee well-being positively impacts retention rates.
· Creating Inclusive and Diverse Workplaces - Diversity, equity, and inclusion initiatives contribute to a more inclusive workplace culture (Roberson et al., 2017). Hospitality businesses should actively promote diversity and create environments where employees from various backgrounds feel valued and included.
· Technological Integration and Training - Embracing technology in daily operations requires training and support for employees (Beard et al., 2018). Offering training programs on technology usage ensures that employees feel equipped and confident in adopting new tools, reducing job-related stress.

1. Conclusion
In conclusion, employee retention in the hospitality industry necessitates a holistic approach that addresses the unique challenges faced by this dynamic sector. By implementing competitive compensation, flexible work arrangements, robust training programs, recognition initiatives, and fostering an inclusive culture, hospitality businesses can nurture talent and build a loyal workforce. These strategies, supported by ongoing research and industry best practices, contribute to a resilient and thriving hospitality workforce. By having a complex range of strategies, hospitality businesses can create a work environment that attracts and retains talented individuals, contributing to the long-term success of the organization.
High employee retention is generally indicative of a healthy organizational culture, effective management practices, and a workplace that meets the needs and expectations of its employees. It is a critical aspect of organizational success, as retaining experienced and skilled employees contributes to stability, productivity, and overall business performance.
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