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[bookmark: _Toc118115619]Introduction 
Community engagement is the process of addressing problems in a community by including and working through groups of people who share common interests, backgrounds, or other ties. Organizational and employee participation in community activities such as volunteering, economic development, community education, direct service, etc., benefits both the organisation and the community (Hussey, 2020). Companies nowadays are more involved in community service, and it is the responsibility of these companies to inspire their employees to lend a hand to those in need. In addition to making money, a for-profit organization's goals should include contributing to the greater good. This report will focus on the effects of community involvement on modern society. Due of their status as a major international event and as one of the largest community engagement events on a global scale, the Commonwealth Games in Birmingham, England were selected as the focus of this research. This decision was made because of their location. In this investigation, we will analyse the efforts made by the Commonwealth Games to increase community involvement. Additionally, we will describe how players, participants, viewers, and other stakeholders improved their own efforts to improve community involvement as a result of the games. In addition, we will discuss the obstacles that prevent community engagement and the ways in which these obstacles can be overcome by utilising social media to educate players, participants, spectators, and other stakeholders in the event.


[bookmark: _Toc118115620]Describing Community Engagement in Details 
Organizations can better serve society's citizens when they actively participate in that society. We owe it to humanity to prioritise the demands of our most important customers—human beings—in all we do. That's why lots of companies, both big and small, use their profits to give back to those in need and fund research into ways to address thorny social problems. Communities are under distress in a wide variety of locations. As a result of the recent pandemic scenario, a large number of people are struggling to make ends meet, having lost their employment and other sources of income. A pandemic has caused widespread misery, and the elderly without independent means of support must rely on others to get by (United Nations, 2021). Organizations dedicated to helping those in need partner with local communities to generate money, which is then used to pay for essential services like medical attention, counselling, and the distribution of necessities like food and clothing. By doing so, we can bring about a more equitable distribution of resources in the community, benefiting both the wealthy and the poor. Without the participation of its citizens, a country risks losing its direction and experiencing a series of crises that have far-reaching effects on its society and its people. People in their latter years often feel alone and alone, and this is where volunteering in the community may provide much-needed support. (Age, UK, 2021)
[bookmark: _Toc118115621]Describing the Project or Event- Birmingham 2022
Birmingham, England, played home to thousands of Olympic-caliber athletes and over 1.5 million visitors in July and August 2022 for the 22nd Commonwealth Games. Birmingham 2022 has welcomed and over 180 nationalities, making it a true home games for every country. These magnificent Games have captivated the city, region, and viewers worldwide from the moment the renowned "Raging Bull" charged into the Alexander Stadium on premiere night to the final comments from the great Ozzy Osborne as the curtain fell (Birmingham, 2022).
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Figure 1: Spectators during Commonwealth Games, 2022
(Source: Govt.UK, 2022)

More than 1.5 million tickets have been sold, breaking the previous record of 1.21 million set at the 2018 Gold Coast Games, which took place in Australia. At Alexander Stadium, there were 323,000 ticketed fans, but at Edgbaston, there were just 173,000 (Birmingham, 2022). There were a total of 280 medal events across 19 different sports, with 44 of those events being in 8 different para sports. This was the most extensive para sport event in Commonwealth Games history. In a first for any major multi-sport event, more women's medal events 136 were held than men's 132 events (Birmingham, 2022). There were a total of 4,822 athletes, 2,550 men and 2,272 women, that took part in the Games. A total of 311 para athletes competed in a wide variety of events, including sprints, long distance cycling, table tennis, lawn bowls, powerlifting, basketball, triathlon, and swimming (Birmingham, 2022).
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Figure 2: Price Giving Ceremony of Commonwealth Games, 2022
(Source: Govt.UK, 2022)

Diversity is one of Birmingham's many great features. Many West Midlands citizens were born in countries outside of the United Kingdom and the Commonwealth, making up a sizable portion of the city's population (Govt.UK, 2022). Its youthful population reflects that of the Commonwealth as a whole, and the city is the youngest in Europe. Birmingham 2022 celebrated this variety by hosting an international festival of sport, culture, and commerce in conjunction with the Games.
With the goal of increasing local level engagement and celebrating Birmingham's local diverse history and links to the Commonwealth, the Birmingham City Council made an investment £6 million in the Tournament Community Fund, including £2 million in the 'Celebrating Communities' scheme, to make sure that all 69 council wards could participate in and embrace the Games. Community festivals, street parties, and picnics were all part of the agenda (Govt.UK, 2022). With this goal in mind, and to make sure that everyone had equal access to these programmes, the Birmingham City Council collaborated with more than 425 groups to design and implement these initiatives. With the help of this programme, 493 different construction jobs have been ordered in the city.
[bookmark: _Toc118115622]Describing how different social media platforms can be used as an outreach to support the project
Commonwealth games was held in Birmingham which is a global event. To increase the community engagement of a global event in current world, using different social media platforms properly is the best options for the organisers. In the following section, how different social media platforms can be used to increase support for the event is described:
On the other hand, live athletic events and contests are made for sharing on social media. Sports-related topics, including club news, trash talk, and more, are virtually constantly trending on Twitter. But sports teams don't trend or gain engagement on social media by chance. Since the social atmosphere is always evolving, so too are the best practises for using social media (Birmingham, 2022).
It's likely that COVID-19 and other threats to public health won't change the fundamental role that social media plays in sports.
· Informing followers of the latest happenings in the team think: player signings, contracts, league announcements (Abraham, 2022)
· Creating spaces for supporters to interact with teams and have their voices heard (think: caption contests, Q&As) 
· Bringing attention to local activities and updates that pertain to the team
Emphasis on real-time updates and “live” content
The fact that games are happening right now makes them particularly interesting fodder for social media. In addition, passionate followers are always eager to share their opinions and interact with their favourite teams for better or worse.
Therefore, teams should do whatever they can to record and encourage such interactions in real time. A few common strategies for doing this are:
· The practise of tweeting in real time during major events like games, press conferences, and draughts (Jane, 2022)
· Providing a hashtag for supporters to use while posting about their favourite team or game.
· Taking polls or hosting Q&A sessions on Instagram or Facebook Live to get fan input.
Usage of Facebook in Community Engagement
In Birmingham commonwealth games, the organisers can use the facilities of Facebook to engaged more people and community (Birmingham, 2022). Currently, Facebook is the largest social media platform which connects almost all the people of the world. The organisers of commonwealth games can use the Facebook live facility to reach wider range of communities. Besides, using Facebook Page and Group facilities, such event can be promoted further. Facebook will be a great platform as it supports different language for different communities. 
 Usage of YouTube in Community Engagement
Another most usage social media platform is YouTube which can be used as a great effective tools to increase community engagement for any global sporting event. For a global event like Commonwealth Games, YouTube can be a great platform. Using the YouTube Live facilities and uploading the recorded video on YouTube, the organisers can reach to wider range of communities increasing more community engagement (Jane, 2022). 
Usage of Instagram in Community Engagement
Instagram is another most famous social media platform of recent days. This platform also can be used as an effective tool to increase the community engagement of commonwealth games. As a video and photo sharing platforms, Instagram will allow the organisers to share the recorded videos and picture of the event which will reach to millions of people around the world increasing the community engagement significantly (Jane, 2022). 
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Ability to Communicate
Skills in communication are among the most sought after by employers. In order to effectively assist the elderly in their time of need, it is essential that all workers and volunteers of ageing UK have strong interpersonal and communication skills. Reading the work of others on vacations for people of a certain age in the United Kingdom requires a high level of interpersonal skills, including active listening, fluency in multiple languages, and the ability to read and respond to nonverbal cues. (Abram, 2018).
Awareness of local and societal concerns
Understanding and being aware of current social concerns is another key ability for the participants, players, and other stakeholders to possess in the workplace. For instance, workers at Age UK, which offers health and care services, need to be aware of the health precautions and answers during this coronavirus pandemic because the elderly are more vulnerable to infection.
Able to think critically and make wise decision
Good problem-solving and decision-making skills are essential for the stakeholders of Commonwealth games UK who engage in various forms of volunteering work to assist the elderly. The employees of Age UK are faced with a wide variety of difficulties and challenges that affect the elderly, and they must move swiftly to find solutions. As a result, Age UK offers a social edition to those who are capable of taking initiative (Abram, 2018). 
[bookmark: _Toc118115624]Recommendations for Commonwealth Games Organisers to Increase Community Engagement 
Global Event like Commonwealth Games, whose aim is to help the elderly when they have nowhere else to turn and no one ready to listen to them, can benefit significantly from active engagement in the local community. Therefore, Commonwealth Games organisers is able to motivate its personnel to participants, viewers and other stakeholders with kindness and efficiency. In order to support individuals in need, Age UK should make it easier for others to become engaged. Conversations with community members about the challenges they're facing and possible solutions ought to be an option (Betancourt, 2009). Research is important to grasp the societal tragedy that is occurring. The elderly people are increasingly at risk of infection and mortality from the ongoing coronavirus pandemic. With the recent social issues affecting the community in mind, the organisers in commonwealth games can offer health and care guidance to those elders. With the correct kind of usage of social media sites such as Twitter, Google, etc., community participation can be encouraged and others can be made aware of the difficulties facing the community and assist the community by participating & donating.


[bookmark: _Toc118115625]Conclusion 
It is necessary for an organisation to interact with the community in order to contribute something back to society, search for social concerns, and solve them by working together as a team. It's crucial to work together as a team, since while one person can't help a community, a collection of people from all over the world working together may aid larger communities and find solutions to societal problems during a crisis. When engaging in activities that benefit the community, it is necessary to keep in mind a number of external circumstances and obstructions. Working together as a team and trying to promote community engagement through a variety of channels, particularly through the use of social media, can help overcome common barriers such as a lack of funding, a lack of knowledge of social issues, obstacles around partnerships, and stakeholder management. These barriers can include a lack of knowledge of social issues. The stakeholders of the Commonwealth Games need to be satisfied as well, and this may be done by advertising their donations and contributions to society. This will motivate more individuals to work for the community, and they will be more likely to work together to assist with community involvement.
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