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[bookmark: _Toc7737543]Introduction 
It is observed through various business studies that most of the successful business were backed by a successful business blueprint or plan. It will always be beneficial to a company to work towards a predefined goal and objectives. This reflective report is based on part-1 presentation and the business plan is the most important task for companies is to goal and objective settings. 
How the business plan helps the companies to become the market leader is the primary aim in this project report. The sole target of this analysis report is to scrutinise the Ice o Crust Cold coffee parlour business planning and how that helping them in differentiating them from the competition in same segment. 
The below section can be considered as the objective of the analysis 
1.Thorough   analysis of the business plan taken by the Ice o Crust Cold coffee
2.The process of brand promotion taken by the Ice o Crust Cold coffee
3. In depth micro and macro analysis of the Ice o Crust Cold coffee

[bookmark: _Toc7737544]Overview of the company

[bookmark: _GoBack]The Ice o Crust Cold coffee parlour’s mission is to become the coffee house of the choice. we are very much aware that the time is money. Hence the Ice o Crust Cold coffee is patented the formula of making the coffee which takes a few seconds to travel from the coffee kitchen to the hand of the consumer. It aims to provide to the office goers, city tourist, and student a rich and quality coffee experience than it competition. They are sourcing the raw material from the best coffee garden in Latin America, milk from Danish dairy, and promoting the usage of organic Brown sugar to fight against the obesity. the Ice o Crust Cold coffee has plan for opening 15 outlets in the high Street of 3 regions in UK with a strong base at London. The Ice o Crust Cold coffee targeting a steady and sustainable attractive rate of return to the tune of 8% for its investor. Its aim is to make its contribution towards local community by promoting charity and civic activity. From business operation perspective it promises to support the farmer towards producing organic product and follow the fair trade.
Apart from local competition the Ice o Crust Cold coffee are facing competition like international brand Barista, Starbuck, Costa-cafe etcetera. The Ice o Crust Cold coffee product mix includes snacks, cookies, sandwich, frappe (mix of coffee and ice cream) Ice cream, rich cream milk etc. They also started serving samosa (a quick Indian bites) to its customer (Burns et al. 2016). 

[bookmark: _Toc7737545]Marketing mix
[bookmark: _Toc7737546]Product and services 
The product and service of the Ice o Crust Cold coffee are dependent on 4 P’s. Product, price, place, and promotion these are 4 P’s helps organization to attract the customer for its business.
Price 
Since the Ice o Crust Cold coffee product are premium tham it's competition and as the customer are aware of the same, hence the Ice o Crust Cold coffee charges premium over its competition. Customer considered the premium are justifiable because its source is product from Latin America and use uses organic product whenever possible. Italian style Expresso in UK average price is pound 3 for a standard Cup. The Ice o Crust Cold coffee parlour coffee a little bit pricey then that of normal local coffee (McKeever, 2016). 

Product 
The Ice o Crust Cold coffee has taken up the plan to diversify its product portfolio which will help the Ice o Crust Cold coffee business to become less dependent on coffee serving. As a part portfolio business of other beverages and accessories will be there to curtail down the pressure on coffee serving. Through the varieties of beverages and accessories and deploying coffee roaster and coffee machine, customer specific requirement can easily be addressed. The Ice o Crust Cold coffee is also negotiating with Perspicuous to serve canned cold coffee. The Ice o Crust Cold coffee also analysing the avenue with supermarket movie junction too sale packaged coffee drink. It also launched music cd's coffee mug, juicer, takeaway snacks, and T shirt. 
Place 
The Ice o Crust Cold coffee introduced its product to large consumer by creation of new selling points. Who never visited it's coffee joint by opening this selling point  the Ice o Crust Cold coffee become easily available to them , for example we can easily find if a shop is open in supermarket then family will visit more, while if they open shops located in office building then office goers will become the main consumer, though Initially The Ice o Crust Cold coffee had  plan for selling its coffee only in its own stores which are mainly located at High Street high visibility place attracting huge consumer (Ward, 2016).
Promotion 
Supporting the environment protection and community is the best promotional tool in current market scenario. The Ice o Crust Cold coffee become a socially responsible company as it supports the environmental Protection and community. It creates a satisfaction to its consumer that when they buy something from The Ice o Crust Cold coffee shop, they feel that they are contributing to words the society. The Ice o Crust Cold coffee promotes charity programmed throughout year. It also supports program against obesity, education, healthy living. They support farmers to grow their coffee through organic process.
[bookmark: _Toc7737547]Marketing and Industry analysis
 
Internal and external environment factors analysis are very important for analysing the market and industries. SWOT analysis is the important tool for contacting the Internet environment and PESTLE analysis is for conducting external environment analysis (McKenzie, 2015).
[bookmark: _Toc7737548]Internal environmental analysis 
4 factors i.e. strength weakness opportunity and threat are the pillar for analysing the internal environment of The Ice o Crust Cold coffee Parlour. These 4 factors also known as SWOT analysis. 
The following factors can be considered as strength for the Ice o Crust Cold coffee Parlour
· Excellent brand name promotion and high visibility.
· Huge young students as a target consumer.
· High class ambience and service quality.
· Sourcing the coffee from Latin America and grown from organic process (Hopp et al. 2018)
Below factors are identified as weakness for The Ice o Crust Cold coffee Parlour.
· It has less expertise to follow up the strategy of competition 
· The sitting arrangement are improper 
· The crowd management ability are very poor (Dale, 2019)
Threats are categories as below 
· Starbucks, Costa café, Barista like foreign brand entry in competitive market 
· It is dependent on government commodity rates 
· The market is still largely unorganised.
The probable opportunity is
· Introduction of cheaper categories of coffee 
· Target the smaller cities and town 
· Intensive promotion and tie up with other companies (Scarborough, 2016)

[bookmark: _Toc7737549]External analysis (PESTLE analysis)

PESTLE analysis is the best analysis tool for external factor analysis. The below point needs more attention viz Political, Environmental, Social factor, Technological factors, Legal and Economic factor 
Analysis of Political factor and Legal factor 
The Ice o Crust Cold coffee sourcing all its raw material from Latin America hence a deeper importance lies on its cross-border transaction. The only method to sustain a clear brand name and clean images is to doing the business ethically. The Ice o Crust Cold coffee is following fair trade practice and it obeys the lands law. 
Economic factor 
In recent publish data from UK government showing an over production of coffee as compared to its country demand. The Ice o Crust Cold coffee sourcing its coffee beans from Latin America and largely proportion of the same are from Brazil. Brazil economy are mainly dependent on export of coffee and more than 65% of its revenue are generate from it. Hence for The Ice o Crust Cold coffee it is becoming important to plan accordingly to maintain a balance for it sourcing (Simón-Moya et al. 2016). 
Social factor 
As par the current health trend in UK two- third of its population are obese and as per forecasts by 2050 50percent of UK population will become Obese. In this situation in UK health Department launch the promotion for health lifestyle. Hence Youths are become keener to consume healthy beverages which create a negative impact on The Ice o Crust Cold coffee’s coffee business. The Ice o Crust Cold coffee has launched its new product range serving healthy and energy drink option along with its main coffee varieties.
Technological factor 
Due to advancement of technology and its result in more uses of smart phones The Ice o Crust Cold coffee targeting a new approach to create and maintain customer relationship. Now it becomes easy  to analyse the trend of customer spend , preference towards taste and  many more data .More over  The Ice o Crust Cold coffee developed an application  based on which a  customer can  place an order that he can get delivered in any of The Ice o Crust Cold coffee counter with at discounted price (Brink, 2018) .
Environmental factor 
Worldwide there is an intense pressure for reducing carbon footprint which causing pollution and impacting global warming. Government are also creating pressure to move towards GREEN TECH. Currently Car manufacturer, Petrol industries etc are being scanned thoroughly, but sooner it will impact the coffee industry too. As The Ice o Crust Cold coffee continuously promoting organic process hence it will help positively to The Ice o Crust Cold coffee (Bursik et al. 2017).
[bookmark: _Toc7737550]Competitive analysis (Porter’s Five Force) 

In analysing an organizations industry structure through the strategic process Porter's 5 force analysis is an important tool. To contrast a competitive environment, it helps the business a lot. It is identified by Porter that in every industry and market there are 5 competitive forces which create the shape of the industry or market. These 5 forces are 1) Threat of entry 2) The power of the buyer 3) The power of supplier4) The threat of substitution and 5) Competitive rivalry. 
>Threat of new competitor entry is low but The Ice o Crust Cold coffee may face indirect challenges like Nespresso from Nestle, and other local coffee brand etc 
>The power of the Buyer is very important for The Ice o Crust Cold coffee. Without Buyer there is no existence for The Ice o Crust Cold coffee. Recently sales figures are facing declining trend as consumer feeling that the premium being charged by The Ice o Crust Cold coffee are much higher. Hence the Ice o Crust Cold coffee need to look into its costing deeply (Watson et al. 2018). 
>The farmer who supply the coffee beans, snacks and pastry suppliers, and the paper Cup and dish supplier are the 3 categories of supplier associated with The Ice o Crust Cold coffee. If we consider the case of farmer who all supplying the coffee beans then the risk is low as it sourcing from Latin America and it procures 10 types of coffee beans and all from different vendors who are scattered Hence their bargaining power is low (Bernhardt, 2017).
>There are different substitution towards the product in market that are marketed by The Ice o Crust Cold coffee. If we consider the coffee as the main product then there are many self-service coffee machines are being installed in the workplace which reducing the consumer from office space. On the other had Nespresso and other instant coffee can easy to be prepared in home independently causing the reduction on family consumer. Moreover, new products like coffee pod or capsules which contains the coffee extract and can be consumed at any place providing top competition to The Ice o Crust Cold coffee.
>The main competition of The Ice o Crust Cold coffee come from Bars and cafe who's serving the   same kind of product as The Ice o Crust Cold coffee serve. There are increasing competition as the day passes and every player in the market is trying to differentiate their product, reducing the price, increasing the promotion (WYRED Consortium, 2018).
[bookmark: _Toc7737551]STP analysis 
STP comes from the acronym of words Segmentation, Targeting and positioning .it is an analysis process which evaluate the benefit value would consumer derive from consuming the product 
Market segmentation 
The Ice o Crust Cold coffee started their entry with the sale of coffee, recently there diversified they’re their product by enabling sales of tea baked cookies, Sandwich, healthy drinks, coffee brewing machines. Company recently exploring its market in selling of Music CD, T shirt, books etc. 
Targeting 
Which category of buyer companies are focussing target group analysis focus on analysing the same. It also analyses their characteristic, spending trend etc. Different target group of The Ice o Crust Cold coffee are as below (Stark, 2016). 
    Youth 
People from the age bracket 17 to 33 today are more prospect for The Ice o Crust Cold coffee. They cater 18% sale of the company and this number is an inclining Trend. 
Workforce 
The Ice o Crust Cold coffee second target group is the workforce. This become very important for selection of new coffee shop location. High street are very attractive place to open the shop as this category of people always in rush. 
   Senior group 
Based on the market survey it is observed that senior group people consume more coffee then the other categories when they are away from their home. Due to index of UK age trend there are more population are moving towards this bracket which shows a good prospect for company in future (Vurro et al. 2018). 
Positioning
it is The Ice o Crust Cold coffee long term objective to promote itself as provider of rich coffee experience this is the USP for the company. Company’s initial plan was to pick up the youth and social people who will buy their coffee at GBP 3 and indulged in the discussion in the stores itself. As the company has grown, they are now targeting all category & sub group and also planning to open it outlet even in villages, small town to increase its sales further more. 
[bookmark: _Toc7737552]Start up Financing Planning.



[bookmark: _Toc7737553]Financial Reflection
To monitor and plan the strategies to grow the business further the KPI (key performance indicator) are the best tool to refer 
Below are the 4 KPI’s to be considered hour 
1.Indication from key financial metrics 
2.Customer satisfaction metrics 
3.Metrics to analyse the marketing performance 
4.performance from business organisation activity (Uhl et al.  2016)
[bookmark: _Toc7737554]Sound business organizational structure requirement 
To attain the long-term objective, maximise the profit and to sustain the business every organizational needs to have sound organizational structure. It denotes to create organizational hierarchy which help to derive the business activity in planed and phased manner. It creates responsibility and professional environment and derive the growth in systematic manner (Watson et al. 2018).

[image: ]
                                  Figure 1: organisational structure (Watson et al. 2018)
[bookmark: _Toc7737555]Conclusion 
The above study has addressed all possible tools and analysis to evaluate every aspect of the businesses of The Ice o Crust Cold coffee. For internal environmental analysis SWOT analysis tool help to find out strength, weakness, opportunity and threat. For external environment PESTLE analysis helps in analyse it's all factor. STP analysis helps in analysing the segmentation, Target group customer and positioning its business. 4 P’s helps to monitor price, product, place and promotion. And at the last KPI help to derive the metrices from its operation. It also addresses the requirement of proper organizational structure for The Ice o Crust Cold coffee to achieve its long-term goal. 




Reflect from presentation 
From the presentation, it is reflected that business plan is most important for the organisation and it has observed some analysis by using Gibbs model of reflective cycle. It has focused on depth discussion on the marketing mix, product and market position, market segment, target customers, and business environment. The presentation was just a skeleton and this report has been provided in details about setting up a new business with partnership.     
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A Long Term Assets 20,500 £       

Refrigerators 2,500 £          

Service Counter 1,000 £          

Ice Machine 1,000 £          

Large Refridge 3,500 £          

Milk Cooling Machine 1,000 £          

Cash Counter 2,500 £          

Coffee machine 3,000 £          

Brewer 1,000 £          

Shelving 5,000 £          

B Short Term Assets 34,000 £       

Furnishing 8,000 £          

Carpet 1,000 £          

Lighting and Fixtures 2,000 £          

C Startup Financials

Designing the Site 10,000 £       

Construction 7,000 £          

Lighting & Electricals 6,000 £          

Floaring 7,000 £          

Bathroom construction 2,000 £          

Plumbing 1,000 £          

Fees  1,500 £          

Accounting Exp 2,000 £          

Insurance 1,800 £          

Legal 1,500 £          

Marketing /Advertiesment 3,000 £          

Menu board/Sign board 2,000 £          

Graphic design 2,500 £          

Brochures 1,500 £          

Office equipment 700 £             

Computer Scanner 2,000 £          

C Expenses for Start up 51,500 £       

A Long Term Asset required 20,500 £       

B Short Term Asset required 34,000 £       

D Cash required 2,000 £          

E Inventory Required 10,000 £       

Total requirment 118,000 £     

Liabilities

Investor  118,000 £     


Microsoft_Excel_Worksheet.xlsx
Pivot

		Row Labels		Count of Demand Status

		Joined - Apr 2019		6

		L2 Select		4														LABOR (£)				MATERIALS				BUDGET (£)

		Net Open		17												Particulars		HRS		RATE		UNITS		UNIT Rate (GBP)

		Offered		5												Marketing trend analysis 

		ON-HOLD		12												Market researching activities		50		200		2		10		10020

		ON-HOLD(IJP)		29												Analyzation of market and trends		34		10		1		20		6800

		To Cancel		2												Payment made to the researchers at the cost included in service		80		10		1		10		8000

		Grand Total		75												Benefits are given to the Employees along with incentives		0		0		0		0		0

																										26050

																Cost of promotion

																Advertisement cost including the audio and visuals		80		25						2000

																PR activity cost		80		10						800

																The Cost involved in designing the website		30		12						360

																The Cost involved in social media marketing		28		14						392

																The Cost of advertisement through billboards and Glow signs		55		4						220

																										3772

																The Cost involved in designing and purchase of products and services

																The Cost indulged in architectural and designing procedures		100		22						2200

																Shipment cost and purchasing cost of products and machinery		1		1560						1560

																The Cost of warehousing		1		10000						10000

																Technical cost		8		7800						62400

																Supervising cost		3		6500						19500

																										95660



																TOTAL										125482
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						A		Long Term Assets				£   20,500



								Refrigerators				£   2,500

								Service Counter				£   1,000

								Ice Machine				£   1,000

								Large Refridge				£   3,500

								Milk Cooling Machine				£   1,000

								Cash Counter				£   2,500

								Coffee machine				£   3,000

								Brewer				£   1,000

								Shelving				£   5,000



						B		Short Term Assets				£   34,000



								Furnishing				£   8,000

								Carpet				£   1,000

								Lighting and Fixtures				£   2,000





						C		Startup Financials



								Designing the Site				£   10,000

								Construction				£   7,000

								Lighting & Electricals				£   6,000

								Floaring				£   7,000

								Bathroom construction				£   2,000

								Plumbing				£   1,000

								Fees 				£   1,500

								Accounting Exp				£   2,000

								Insurance				£   1,800

								Legal				£   1,500

								Marketing /Advertiesment				£   3,000

								Menu board/Sign board				£   2,000

								Graphic design				£   2,500

								Brochures				£   1,500

								Office equipment				£   700

								Computer Scanner				£   2,000



						C		Expenses for Start up				£   51,500

						A		Long Term Asset required				£   20,500

						B		Short Term Asset required				£   34,000

						D		Cash required				£   2,000

						E		Inventory Required				£   10,000



								Total requirment				£   118,000



								Liabilities



								Investor 				£   118,000
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Office equipment. $600

Computer, scanner, printer $2000
Telephones/Fax/DSL $500
Stationery etc. $1,000
Gifttem displays (3) $500
Inserted Row 0
APPLIANCES, ETC $0
Preparation equipment $1,000
Dishwasher $3500
Blenders (3) 52000
Microwave $500
Panini maker $700
Storage racks $1,000
Music system 5800
Food display case $3000
Storage room shelving $2000
Bulk bean grinder $700
Sinks (2), prep counters $1.200
Menu board construction 2500
Cupsiiids (50,000) $4500
Total Start-up Expenses 595,800
Start-up Assets

Cash Required $1500
Start-up Inventory $25000

Other Current Assets $15,000







