	STUDENT NAME

PROGRAMME 
	PETER NGUTY ACHA 2018019

CERTIFICATE OF HIGHER EDUCATION, SKILLS FOR THE WORKPLACE HEALTH AND SOCIAL CARE




	MODULE


MODULE CODE
	EFFECTIVE TEAM WORKING AND COMMUNICATION


BMSW4002

	
LECTURER


	
Hafiz Rahman



	
ASSIGNMENT TITLE
	
EFFECTIVE TEAM WORKING FOR SUCCESS







                                                                Abstract
The purpose of this report is to address the problems Pelsall Hall Care Home is undergoing after taking a proactive approach in teams building
“As it is said what is not done well is not done at all”
As we know team building involves a vast range of activities, aim at enhancing team performance. Its intention is to bring out the best in a team to ensure self-development, effective communication, leadership expertise and the aptness to work jointly together as a team to solve problems or accomplish a task.
Pelsall Hall Care Home took a proactive approach in team building, but instead of realising a positive result the result was the opposite. This is to confirm that team building if not properly done the result could be negative and many times very destructive.
It is imperative that when indulging in team building three factors must always be taken into consideration: -
I. Roles within the team
II. Team composition: This implies who is in the team
III. The quality of an effective team.
All these points I just mentioned above should be taken into consideration and implemented without any compromise if we want our teams to obtain positive results.













                                                    Content
In my report I will be discussing the following: -
1. Introduction
2. Overview of team working
3. Model of team development
4. Team roles
5. Discussion
6. Conclusion and recommendations
7. Reference list






                                                     Introduction
According to Morgan (2017, p204) A team is a number of people working together to obtain a common objective or a common result.
As stated by Morgan, teamwork is when a group of people work together to obtain a common result.
We all know that it is an effective team that makes an establishment successful. For this reason, a team should have the following characteristics: -
· A team should be diverse
According to Van Knippenburg and schippers (2017) found out that diversity of a team impacted their information, when making decisions and bias among the group.
· A team should encourage clarification
· Inclusiveness
· Members should communicate with one another and not only with the team leader
· Defined roles
· Support risk taking and change
· Collaboration is also one of the key factors
According to Mike Schoultz (2017) Team trust is paramount because team members who cannot trust each other do not always achieve their goals.
· Mutually accountability




                                                   Model of teamwork
[bookmark: _Int_rTLd52Wv] There are different team models, but the Tuckmans model and Wheelans models are the two models that are widely in use in the care domain. The diagram below explains the distinct stages of team development in the Tuckman’s model, Wheelan’s model and the Gersick’s model

	Tuckman (1965)
	       Wheelan (1999)
	Gersick (1988)

	Forming

	Depending and inclusion
	Phase 1 (stability)

	Storming

	Counter dependency and fight
	Transition
(instability)

	Norming

	Trust and structure
	Phase 2 (stability)

	Performing

	Work and productivity
	

	Adjourning

	
	



Diagram ‘’A’’ Explains better what Tuckmans model of team look like: -
[image: ]Diagram A
According to Tuckman’s (1965) model of team development as seen above there are five stages which I am going to explain what these stages mean and what should be expected at these stages of team development.
· Forming 
· Storming
· Norming
· Performance
· Adjourning.
[bookmark: _Int_c4sQSRos][bookmark: _Int_wxca3Ipm][bookmark: _Int_CXSh4mhh]After vigorously studying the Tuckman’s and Wheelan’s models of team development, I would preferer Tuckmans model over Wheelan's model because I can conclude that this is the model widely practice in the health and social care domain because it perfectly explains the complete circle how teams are formed in the domain of care, but Wheelan's model is almost like Tuckmans model but falls short to explain the 5 stage which is especially important to every team formation and development.


As a community care worker, we mostly form our teams at the beginning of each year and during the cause of the year some team members may decide to leave the job and at this point a new team member is brought in, the process of team development starts all over again.


· As stated by Tuckman (1965) The forming stage, this is when the team first meet, introduction is made by the team leader, information about their backgrounds is shared, they learn about what they will be doing and goals, they are also given some hints about the role they will be carrying out.
This is exactly what we go through during the formation of a team in the domain of care.
· Storming stage: I can also call it the turbulent stage. At this stage, a lot of things can happen. The aspiring team members resists each other's points of view, and sometimes a lot of quarrelling, members even opt to leave the team, some members resist to take directions from the team leader. In this stage there is a lot of competition. All these things happens when we are forming a team even in the care domain especially in the first and second month of team formation.
· Norming stage: At this stage members shift their strength to the team objectives, members begin to appreciate other members strength, members begin to respect hierarchy.
At this stage there is general calmness within the team, and a clear goal for the team is set. This usually happens within the first three months of team formation in the domain of care.
· Performing stage. According to Tuckman (1965) At this stage there is trust between the members. At this stage, the team flows and performs to its maximum ability. At this stage members take dissimilar roles and responsibilities as required. This usually happen in the care domain within the 5-6 weeks of team formation.
· Adjourning stage: At this stage, the team could be named an experienced team. In the domain of care what happens is that at the beginning of the year when new teams a formed these former team members are relocated to start new teams with newly employed or less experienced workers to start a new team formation all over again. The process never stops



                                                      Role for creating effective teams
According to Belbin (1993) For a team to function effectively it needs key roles to be carried out by team members. Each role adds a specific skill or behavioural dimension to the team dynamics.
As stated by Belbin (1993) For a team to function correctly it needs nine roles to fully function correctly. Even though he later classified these roles into three distinct groups.
The diagrams A and B bellow explains more about Belbin’s team roles and how they are further classified in three distinct categories
[image: ][image: ]Diagram A                                                                                                                                             Diagram B   
· According to Morgan (2017, p207) Belbin et al, have argued that when there are different personalities in a team, or the merger of individual team member roles could tremendously improve or reduce the strength of a team to accomplish a particular assignment.
· Roles also equalizes the workload.
· Roles make all team members engaged and feel valued.
· Roles help team members put team goals above personal goals.




                                        Impact of effective teamwork on team success
According to Pavel Kukhnavets (2021) Effective teamwork is what makes companies and products achieve success. In other to have an effective team, the core characteristics must be identified and implemented. 
Some advantages of having an effective team are: -
· It increases the potential for innovative ideas
According to Frans Johansson, some of the most innovative ideas take place at the intersection. The place where ideas from other establishment and cultures meet head-on.
· The team members are happier:
According to Oswald, Andrew j. and Proto, Eugenio and Sgroi, Daniel (2015) happy staff work harder.
When team members receive honest feedback, and there is mutual respect among the workers and individual openness they become happier.
· It improves personal growth.
Although an effective team works for the team goal and not individual goal, by sharing ideas and information and cross training each other, each member of the team can grow.
· Less stress
Research has proven that when a team works effectively sharing the task and carrying it out as a team, there is less stress among the team members.
· It increases productivity
When team members are happy, they are more motivated and can tremendously boost productivity.
· Less errors
As a matter of fact, when a team works together with all commitments less errors are committed because concentration is high, and ideas are share without barriers.
· It expands creativity
When a team works effective creativity is inevitable and ideas are shared within the team members without limitation.
· Diversity.
As maintained by Van Knippenburg and Schippers (2007) found that diversity of a team can improve a team performance. Diversity embraces different perspectives in the sense that when you have a team of staff from diverse backgrounds, cultures, and nationalities in the same place together, you will learn that each of them has a separate way to approach a problem.



Pelsall Hall care Home, took a giant proactive approach to team building, but did not achieve the results they were expecting probably because they did not apply all the qualities of an effective team. To have an effective team, roles must be well defined and assigned to different team members accordingly. According to Pelsall Care Home manager Steve, he realised that the team members seemingly were not always pulling together, and this actions sometimes led to misunderstandings. The situation was so serious that sometimes it renders staff not to concentrate or not to know what to do when dealing with an issue.
In other to resolve this issue the Pelsall Hall Care Home must implement some majors which I will outline bellow.
According to Griffith and Dunham (2015) The team leader must make everyone feel that their point of view and contribution are important and can help to improve the team as a whole.
As maintained by Mansoor Kardame (2021) An effective team is the foundation of any functioning business and a good team must respect and implement ethical rules with without compromising.
I will advise the manager of Pelsall Hall Care Home Steve to immediately implement these ethical rules without compromising if he wants to see his business function well.
1. The team members must communicate well with each other. 
2. They must centre on goals and outcomes.
3. There must a good leadership.
4. The team must be well organised.
5. They must be recognized.
6. A good team must be diverse.
7. Inclusiveness is especially important for a team.
8. There must always be time to for fun.
Beside have all these qualities the manager Steve must also take into consideration that there are distinct roles within a team and each member of the team should be assigned according to their strength because according to Meridith Belbin (1993) came out with the idea that a team needs a balance of personalities and roles if they are to be successful.
According to Belbin, there are nine roles divided into 3 categories which I am going to illustrate with the diagram below                     [image: ]
Belbin’s 9 Roles divided into 3 categories.

                                                          Conclusion
[bookmark: _Int_ADctGLug]At this point I can conclude that the Pelsall Hall Care Home took a good decision to build team but did not implement the principles of effective team building. Looking at what Pelsall Hall care home was going through you will immediately point out that communication and collaboration was some of the chief problems they were witnessing.
According to Griffiths and Dunham (2015) team composition is also one of the success factors of a team.
When forming a team, roles should be assigned to individual team members according to their strength because according to Morgan (2017) Belbin and others argued that the combination of different people in a team or combination of individual team member roles could boost the strength of the team or reduce the ability of the team to accomplish a specific assignment. 
For the Pelsall Hall Care Home to iron out their problems:
A. team roles must be taken into consideration when building teams.
B. They must make sure their teams have all the characteristics an effective team should have and secondly, they must be implemented without compromising any of them.
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