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The purpose of my task is to produce a reflective report demonstrating an awareness of the learning journey I have undertaken during the business plan interaction and this report should also reflect upon the development of my personal skill set for self-employment.
‘’Le Café de la Gare’’ (the coffee of the station in French) which was the title of the business plan of the last journey, talked about the sale of the high quality of African roasted coffee at Victoria Station in London at an affordable cost. During that journey a lot has been learnt indeed. My very first thought is to acknowledge that the realisation and the success of any type of business requires not only lots of skills to achieve anything good followed with firm principles to be respected and followed, but also a great spirit of determination to overcome some mountains or barriers usually called obstacles. However, it is about talking of what has happened during that journey. Reflection as Jack Mezirow once said, “enables us to correct distortion in our beliefs and errors in our problem-solving".
This report gives me a lot of personal excitement as soon as I do start reflecting on what has happened in general during this business plan with a simple reason that this is an excellent opportunity to help me to find out about myself a little bit more in business sector and in my personal life as well as a human being living in the society.  This project has helped me release some great abilities hidden inside myself in term of becoming a future entrepreneur or even a successful business man. Given the opportunity to express myself on that topic, at first, I must admit that I did get across a cloud of confusion because I never knew how and where to start from. Well, you are told to elaborate a business plan with not even a single idea in your mind of what to do, or what to plan, or even what to think precisely about as an entrepreneur or even a business man, it is a bit blurring. Therefore, a cloud of confusion did bring fear in my mind, a fear of not knowing anything, a fear to lose the mark, a fear to be impotent. Then what followed, after that prompt feeling was the lack of faith, and that constant fear of failure softly brought negative vibes in my mind. The consequence of all those facts, was that, I did not want to do the business plan anymore because I already failed in my mind. Luckily, it was a teamworking project which means that I was not the only one concern by this business plan project. It was a project, we had to think about as a united group. I can honestly say, it was the very first skill I gained in the beginning of my journey. A very old adage says: “two heads are better that on”. Sander training a well-known American firm has developed the benefits of the teamwork in 6 levels:
· The level of creativity and learning:  I thought it was easier for me to get quickly inspired and motivated within a group of students with the same vision as a group.
· The level of complementary strength: I saw that the idea of sharing ideas was a powerful instrument within a group of students.
· The level of trust: I noticed the joy to work together brought me trust and determination especially when I did not what to say and what to think about, with no plan in my mind at the very beginning. 
· The level of conflict resolution skill: With this skill, I learnt how to manage a conflict which is normal any time, when people get together for a purpose. We did have minor conflicts at the time of the team forming (Bruce Tuckman Theory in 1965). But other than that, I saw the value of the Thomas-Kilmann instrument where some of the issues were resolved. Some of the issues were simply avoided, when others were challenged, when some were compromised, and accommodated, or even competed. 
· The level a wider sense of ownership: For I know, I felt that we as a group became really connected not only to each other but to the business project as well. And this gradually rose my level of confidence.
· The level of healthy risk-taking:  With the teamwork aspect, I thought that I could take more risk, because the action of the group forming had generated a certain dimension of self-confidence, something I could not do on my own because of the lack of personal faith and constant fear.

My task in that business plan was to examine on the business circumstances where I had to evaluate the strengths, the opportunities, the weaknesses, and the threats (SWOT analysis). I was given the opportunity to choose that subject, and my choice was simply based on the fact I wanted to know if the business project was doable then I needed to have all-round-view of the organisation. 
The others were allocated different tasks. Some of few unpleasantness moments occurred at the time of the storming phase on some of the decisions. This phase will always be the hottest part for me because if it is not well managed, this is going to negatively impact on the group and for the most part of the rest of the journey.  I remembered one of the members of the group (A) during our frequent meetings wanted to impose his ideas on most of the task, while another (B) did not feel concern at all by what we were as a group all doing. (A) was really trying to impose his ideas on the group, but the problem was that he was not even sure of what he was himself talking about, he just wanted us to work on his ideas as the main man, knowing that he was not. In fact, no one during the forming of the group had been designated. Then (B) was less concerned, showing no interest at all. I had to give him a task to do which was to develop the PESTLE (political, economic, social, technological, legal, environment). He did not define all the points but did manage to develop a couple of them very well, but as for (A), I told him that he had not been designated as the leader and his attitude was not acceptable and had to change his behaviour because we were meant to work as a team. My approach toward (A) was direct and firm. I must admit that he did get along with the rest of the team after that tough but polite exchange. 
This attitude toward subject A without knowing the real sense of the leadership led me nominated the leader of the group. The leadership skill was a huge skill gained because it is a completed skill with a lot of aspects as a package:

· Communication: I found the importance of how and when the communication must be conducted in order to explain something or to instruct someone to do something.
· Positivity: My new determination was to succeed on what we were meant to achieve as a group. I thought as the leader, I had to remain positive in everything we were doing or about to do.
· Responsibility: This had been one of the toughest skills, I did get across for the simple reason that everything I was saying or instructed was heavy of consequence depending of the outcome therefore I was fully conscient that I had to be very wise and vigilant at all time.
· Decision making: The role of the leader had put me in a difficult position somehow because of his complexity. I had to think twice before making final decisions. I learnt that people would rather sit back, relax and enjoy and let me do the hardest part which is making decision for myself.
·  Delegating: I did think, it was a kind of gateway skill but as a leader, I was learning to identify the potentiality of each member of the group including myself because although I was the leader, I was also measuring myself in front of circumstances.
· Analytical thinking: A perfect skill for a leader, the mental process of breaking down complex information. Perfect tool collected along the way because it is not a surprise to found that sometimes we are stuck in the middle of the road not knowing what to do but this skill I have given me the ability to think any problem with a different approach and mentality. And leader must have at all time that ability because anything can happen anytime and before decision making, I was invited to reflect on complex information deeply and well, answering personal list of questions to break down delicate information. 
· Critical thinking: one day, I got a text message on a final decision of our work from a member of our group who came with a “last minute idea”. Then I asked myself:” What I am supposed to do as a leader, because everything is almost done?’. But I did weight the argument brought to me, evaluated the evidence for and against, to figure out if I had to allow it to be considered or not then I came out with the conclusion after having elaborated a critical thinking approach that I will allow that last argument on board as a final decision. It was a huge risk after we all had completed our work perfectly to take such an action at the very end. But it did pay off because that very last argument explained the primary and secondary researches which was needed in our business plan, something the group forgot about it.
· Presentation: Although it is one of the most common skill needed to have to present a product or to defend a project, it is honest to recognise that it is very stressful knowing I had to stand in front of my class mates and deliver the speech but this is a bit advantage because I could measure my level of courage, over than that this skill cover a lot of cover a package of domain, my voice and my body language, the configuration of my presentation, the outlook of the slides. But it was once of the greatest experiment ever made. I had to learn to compose both myself and my presentation at the same time. Huge experiment for me.

Although this module has given me lots of skills, it is fair to recognise that I still have a long way to go to become a more completed person in the business industry. 
· Time keeping: With this I refer to the “Priority Matrix” theory which helps ‘’ you maximise your effectiveness by categorizing tasks according to how long they take and the impact of completing them’’ according Mindtools, one of the most popular on-demand career and management learning solutions. This module has made me understand the value and the benefit of “do first, do next, do later, do not do” principle with the main question: How is the importance of the task? I thought time management is not a very hard notion in theory but practically not easy to execute. Putting some time ahead to consider what is low importance from what is high importance to well-organised myself, and once this technique is decently established in a good design, everything is perfect.

This journey has been a very good a very good experiment both as personal level and business level. Personal level to be able to live in the mist of people and in business level to become aware of the tools needed to achieve a lot in the business industry. Now then I can proudly say that I am more confident to enter in the business market.
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