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[bookmark: _Toc98168153][bookmark: _Toc100085251]Introduction
The idea of strategy was already implicitly present before the 80s of the 20th century. However, it would be from that time the hypothesis of systemic alignment, according to which the management function could contribute more effectively to the achievement of the organisation's strategic imperatives (Alvarenga, et al., 2019). There is also a perceived convergence between the theoretical references in business strategy and in strategic people management, referring to a greater intertwining between these two approaches developed in different fields (Hussain, et al., 2018). This fact denotes increasingly complex and comprehensive interrelationships, resulting in a greater appreciation of the management function within the organisational scope. Theorists' attention began to focus on the link between management practices and efforts related to the implementation of business strategies. The management model is now considered an organisational subsystem that must interact with other dimensions of the company for two important reasons. 
It overcomes the challenges imposed by the environment and decisively contributing to the achievement of business strategies (Kangas, et al., 2018). In the strategic approach to management, employees are seen as assets and the way in which this workforce is managed can be a decisive factor for sustained competitive success (Kreps, 2019). Management is a process of adjustment, integrating organisational strategy and goals with the correct approach to managing human capital, understood as the economic value of the combination of knowledge, experience, skills and competencies of employees. Therefore this study aims to assess the effectiveness of implementation of strategy from the perspective of managers. In this regard, the techniques and practices used by managers will be explored. As this topic is vast, in order to limit the focus of this theme, the case studies of Jollibee Food Corp and McDonalds will be analysed where a comparison will be made between the two case studies. 

[bookmark: _Toc98168154][bookmark: _Toc100085252]Background to the Research
It is possible to say that, in a fast-paced world like today, organisations that adopt management with solid methods have a competitive advantage amongst others that simply work on projects with minimal concerns about the final result (Alvarenga, et al., 2019). In order to be successful in carrying out any and all projects, it is necessary for managers to be efficient both in the use of time and in the management of costs, in addition to having advantages over the competition, making your products sell with margins that guarantee the profitability of the business. It is not enough to keep costs under control and time well used by managers, it is also necessary to have the recognition, on the part of managers, that the human side of management must be analysed and considered as a factor of great importance in the final result (Zuo, et al., 2018). 
Management can add value by promoting the understanding of the strategy throughout the organisation, aligning human capital with the strategy and training talent to create the necessary skills that create a competitive advantage for the company (Sousa and Rocha, 2019). The strategic planning of people, therefore, must be an integral part of the strategic planning of the organisation, not as a statement of intentions but as an effective action oriented towards the achievement of the corresponding objectives (Sato, et al., 2020). It is within this perspective of convergence between management practices and techniques that the research described in this work sought to investigate how managers can align them with the strategic imperatives of the organisation and maximise its contributions to overcoming business challenges in Jollibee Food Corp and McDonalds.

[bookmark: _Toc100085253]Rationale
According to Venkatesh, et al., (2018) when choosing a project manager, technical factors must be evaluated, but only the analysis of these skills can bring risks to the organisation, because at some point in the project, unforeseen events may occur, any deviation from the outlined plan, which must be dealt with and overcome so that all the work is not lost or go ahead with pending issues that compromise the result and that will certainly reappear at another certain moment. Managers with technical skills are oriented with technicalities and managers with human skills are people oriented, one of these skills alone certainly does not bring success to a project (Venkatesh, et al., 2018). The field of analysis of this study is specifically related to the case studies of Jollibee Food Corp and McDonalds. The relevance is anchored in the choice of a case study involving fast food chains closely linked to knowledge and with a strong use of strategic management. This is a pioneering research within the scope of Jollibee Food Corp and McDonalds which will serve as an instrument of guidance and information for its strategic planning. It should also be noted that studies that contribute to a more effective administration of Jollibee Food Corp and McDonalds, due to the social scope of its work, are of interest to managers, thus contributing to the rescue of management techniques and practices through the provision of quality food. 

[bookmark: _Toc98168158][bookmark: _Toc100085254]Purpose of the Research
The professional who manages a project wants to ensure that the product of the project (good or service) is obtained as planned. According to Kangas, et al., (2018) the project manager must have knowledge of administration and project management techniques. To manage a project completely, it may be necessary to interact with different areas of the organisation. This need for “broad” knowledge has emerged amongst companies in order to ensure that at the end of the project it is still possible to support the other areas of the organisation, as projects promote changes and these require readjustments. The manager must create an environment in which people can demonstrate their potential, but leading is a constant exercise of self-knowledge. How to be a good project leader is a subject that has been much studied and researched in recent years, as it has a direct correlation with the results achieved in the completion of a project (Wu, et al., 2019). 

[bookmark: _Toc98168156][bookmark: _Toc100085255]Aim and Objectives
The aim of this study is to identify the existence of alignment between effective implementation of strategy by managers and organisational strategy. The objectives are:
· To assess the alignment between effective implementation of strategy and techniques by managers at Jollibee Food Corp and McDonalds;
· To understand the organisational strategies and the positioning strategies of managers in  Jollibee Food Corp and McDonalds
· To analyse the perception of managers about the effectiveness of implementation of organisational strategy;
· To analyse the perception of line managers on the quality of activities performed by professionals, as well as on the alignment of the management area with organisational challenges;
· To analyse the internal or horizontal alignment of management subsystems and their convergence to generate strategic contributions to the organisation.

[bookmark: _Toc100085256]Research Questions
· What is the alignment between effective implementation of strategy and techniques by managers at Jollibee Food Corp and McDonalds?
· What are the organisational and positioning strategies of managers in  Jollibee Food Corp and McDonalds?
· What is the perception of managers about the effectiveness of implementation of organisational strategy?
· What is the perception of line managers on the quality of activities performed by professionals, as well as on the alignment of the management area with organisational challenges?
· What is the internal or horizontal alignment of management subsystems and their convergence to generate strategic contributions to the organisation?

[bookmark: _Toc98168159][bookmark: _Toc100085257]Literature Review
For Zaman, et al., (2019), a project manager must have the ability to lead both people and processes. This professional who will manage the projects must have structured methods that are effective, as leadership plays a fundamental role in human relationships, and is associated with failure or success in the organisation. According to Hussain, et al., (2018), to succeed in project management, there is a need for technical knowledge about the tools used for such activity. The project manager needs to know the resources and tools that are part of project management. For Sousa and Rocha, (2019) from the areas of production, engineering and controllership, the project manager must have analytical skills, know the resources and tools of project management, understand the processes, in addition to having techniques in costing.
A project can fail if an approximate time or cost calculation becomes the target, that is, it is in evidence for the others involved as if they were possible values ​​to achieve (Vogler, et al., 2018). Project managers must establish an open climate of communication with the team, a climate in which members do not feel intimidated to the point of not being able to express their ideas or to report that they did not understand any given guideline. The answer “communication” appears six times in the articles and journals searched as being a deficient characteristic of project managers and that must be improved, through training and practice (Kreps, 2019). The project manager must know how to communicate, not just talk, but also listen.
For the survival of organisations today, it is necessary that their manager take actions with speed and consistency. There is no space to waste any kind of opportunity, there is even the need to create them to keep the company alive, in motion. One of the managerial alternatives that has proved to be quite attractive to business executives is project management. Generally, the reading of a company in terms of its ability to manage projects should consider its competencies in three distinct dimensions: individuals, project teams and organisation (Sato, et al., 2020). The manager who is involved in the project is expected to master the technique and tools of project management, within the published guidelines, deadlines, costs and restrictions, in addition to having a comprehensive view of the meaning of leading or being led, aligning the project with the organisation's strategies. 
In this aspect, it is important to identify actions that relate the individual's degree of competence and their managerial, business knowledge and project management capabilities, having competent individuals in projects (Alvarenga, et al., 2019). Zuo, et al., (2018) state that within the scope of projects, teams must be proactive in seeking results through guidance focused on tasks and activities. It is expected that there is a spirit of collaboration and commitment, having competent teams in projects. The organisation, in turn, must be prepared, make resources available, adapt strategies and disseminate the results to the large group, making it competent for the projects. For Venkatesh, et al., (2018) managing projects can be defined as a set of tools that aims to develop individual knowledge and skills and that allow the control of unique events, without repetition, in which demand is solely and exclusively the achievement of pre-defined objectives. -determined, pre-defined for such a process.
There are particularities in the characteristics and skills for management in the project environment, as this manager assumes greater responsibility for himself, is responsible for leading, assisting, mobilising and ensuring the success of the project. Project managers are assigned to the organisation's projects according to their qualifications and experience needed to achieve the expected results. This manager must know how to lead, be flexible, dynamic, focus on results, management, negotiation and be motivating, in addition to always looking for continuous improvement and positive results, contributing to the organisation (Kangas, et al., 2018). The project manager has become popular in recent years because of his ability to cross borders. When looking at the not too distant past, it is possible to verify the evolution of project management and what changes the nature of the skills that are indispensable for a project manager. The attributes of project management are based on general management knowledge (Wu, et al., 2019).
When the professionalisation phase of project management began, organisations valued managers with technical skills, but later on, behavioural attributes would become as important as the manager's technical capacity. Zaman, et al., (2019) also state that, nowadays, project management is undergoing another change, in which organisations value managers who have the ability to work with people, from different areas and departments, cultures, to delegate activities, to communicate and organise the work in such a way that all these steps are well designed and defined before starting to execute. According to Sousa and Rocha, (2019) the ways of conducting and managing projects are tools that have a great influence on the organisation's results, so choosing the right candidate for the position of project manager becomes an important task for the company.
To make this choice opens the way for competition to advance in the market, since the projects are characterised by being dynamic, agile and innovative, leaving no time for a second opportunity to select another professional during the execution of the projects. Hussain, et al., (2018) believe that, to manage a project in an effective and efficient way, the steps are very simple, and cites some actions involved problem definition, which is the way to identify the problem to be solved by the project in addition to enabling the visualisation of the final result. It involves creation of solution options, which makes the manager think about which different procedures could be adopted to solve the problem and amongst the available alternatives, which one could be the best to use (Vogler, et al., 2018). For Kreps, (2019) the project runs a high risk of failure due to the lack of action by the project manager, in the same way, when the project manager does not have the experience or technical training necessary to manage the project. 
For a technical project manager, it is important to plan the project, through the questions: what should be done, by whom, by how much, how and when (Sato, et al., 2020). The stage of executing the plan comes next, once the plan has been established, it must be implemented. It is important to follow the outlined plan, and if it is not followed, it is useless to do so, and they prevent failures, since there was an initial planning (Vogler, et al., 2018). This involves monitor and control evolution as plans are made to allow the final result to be successfully achieved (Zaman, et al., 2019). Monitoring the progress of the project serves to make sure that it will be possible to achieve the desired results. If a deviation from the plan is identified, it is necessary to review what can be done to return to the correct path (Zuo, et al., 2018). 
The final stage is closing the project, once the final destination is reached, the process is finished and it is necessary to analyse: what was done correctly, what should be improved and what was learned (Zuo, et al., 2018). It is important to emphasise that the search for possible more effective actions does not stop with the search for culprits, but with a focus on continuous improvement (Kangas, et al., 2018). Still Wu, et al., (2019), the project manager must have some human skills highlighted that, together with the technical management skills, will bring success and good results, namely: the leadership; negotiation; motivation; communication; and decision making. The production and engineering project managers are deficient in the leadership characteristic, as they do not know how to empower, they do not know the true meaning of being a leader, of delegating, and they simply believe that because they are in this role, they have total control over processes and people. 


[bookmark: _Toc98168160][bookmark: _Toc100085258]Methodology

[bookmark: _Toc98168161][bookmark: _Toc100085259]Research Design
Research is understood as any investigation organised to provide information for the solution, understanding or deepening of a problem. For this study, mixed methodology will be used. Mixed methodology is a combination of qualitative and quantitative methodologies. The mixed approach is compatible with the proposed theme insofar as it will allow the analysis of subjective aspects such as perceptions and understanding of the context. For this the case study of Jollibee Food Corp and McDonalds will be used. There are five rationales which justify a case study: i) decisive case (when one wants to test the applicability of a well-formulated theory in practical circumstances); ii) rare case (represents a rare or extreme case); iii) representative or typical case (option for investigating circumstances and conditions of a commonplace situation). 
The rationale that best justifies the choice of the case study applied in the research described in this thesis is the representative or typical case. The theme of management with organisational strategy is one of the contemporary business dilemmas deserving special attention especially in the case of companies recognised for the services provided and for the contribution to society. The objectives defined for the case study will be descriptive and explanatory. The theoretical foundation of the work will characterise the explanatory purpose of the case study, which will also be descriptive, through reports of practices and current situations in the organisations under analysis.

[bookmark: _Toc98168162][bookmark: _Toc100085260]Research Paradigm
Two paradigms will support the development of this research: the positivist, or quantitative, based on objectivity and precision and the phenomenological, or qualitative, used to examine and reflect perceptions to obtain an understanding of social and human activities. Vogler, et al., (2018) assure that knowledge originated in the scope of phenomenology can be explored by different approaches, within a context of complementarity of methods, adding an important contribution to research in administration. One of the characteristics of this approach is that the research results cannot be generalised in statistical terms since it works with intentional samples and singular experiences.

[bookmark: _Toc98168163][bookmark: _Toc100085261]Data Collection
Preparing to carry out a case study involves the development of a protocol for the investigation which is considered an effective way of dealing with the problem and increasing the reliability of the study (Wu, et al., 2019). It is intended to guide the researcher with regard not only to data collection, but also to prepare for data analysis and case writing. For the present study, the data will be collected using primary sources of interviews and surveys. 

[bookmark: _Toc98168164][bookmark: _Toc100085262]Sample Size
	A sample of 30 people will be selected using convenience sampling technique. It is a non-probabilistic sampling technique. This technique will allow the researcher to recruit those participants who are easily available. For this, the population of this study will be the managers and employees of Jollibee Food Corp and McDonalds. 

[bookmark: _Toc98168165][bookmark: _Toc100085263]Data Analysis
The data will be analysed using two different methods. The data collected from the interviews will be analysed using content analysis, whereas, the data collected from survey will be analysed using SPSS. The interviews will identify expectations and perceptions about the alignment of managers to the organisational strategy and had a script defined primarily in the case study protocol. 
 
[bookmark: _Toc98168166][bookmark: _Toc100085264]Time Line
	To be Achieved
	Distributed Time Limit

	Introduction and Background
	3 days
	
	
	
	
	
	
	
	

	Rationale, Aim and Objectives and Research Question
	
	62 days
	
	
	
	
	
	
	

	Literature Review
	
	
	46 days
	
	
	
	
	
	

	Research Methodology
	
	
	
	37 days
	
	
	
	
	

	Creating Questionnaire
	
	
	
	
	25 days
	
	
	
	

	Collecting of Data
	
	
	
	
	
	44 days
	
	
	

	Analysis of Data
	
	
	
	
	
	
	32 days
	
	

	Interpretation of Data
	
	
	
	
	
	
	
	14 days
	

	Conclusion and Recommendations
	
	
	
	
	
	
	
	
	6 days
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