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[bookmark: _Toc111424608]Introduction
The project has been developed to provide health and safety training to the employees of Smith Brothers so that the employees can be more motivated. This is a more detailed proposal about the project that contains all of the necessary information that can help in understanding the importance of this particular project for Smith Brothers. 

[bookmark: _Toc111424609]Company Background 
Smith brothers Limited is a London based business that offers the best selection of pre-owned Scania in the UK. They have a wide range of body types that can satisfy different groups of customers. It is a family Run business that was established in 1969 and consistent in providing first class service to the customers. 
The business has been very successful for its commitment towards the customers and suppliers. There is a white range of body types from tippers to cranes for different segments of the market. The business has been able to reach a large number of operators that means the business can meet the demand of the customers more quickly than the competitors.

[bookmark: _Toc111424610]Background of the Project 
The project has been developed keeping in mind the safety issues related with the employees and other stakeholders of the business. However, this particular training project will also focus on workplace health issues and basic healthcare knowledge that will eventually try to improve the perception of the employees and other stakeholders about the importance of safety and healthcare in the working environment.



[bookmark: _Toc111424611]Scope of the Project 
Right now everyone is conscious about their health regardless of their working environment but in the case of small and medium size businesses most of them do not want to engage in safety and healthcare issues because of the lack of knowledge. 
The project will target all of the employees of the organization and develop their knowledge about the importance of ensuring their own safety along with others and how to maintain a safe work environment. 
This particular project that contains both safety and Healthcare issues has the greatest scope because it will not only give primary healthcare and safety training to the employees but also will try to change their behavior and attention within the working environment. 
There are many employee organizations who are actually committed to their safety including the owners themselves. Even though all of the safety precautions are taken by the business, accidents can happen and for these types of uncertain situations, employees and others take holders should have a proper knowledge about safety and healthcare issues specially first aid training so that they can take immediate action without waiting for the professional medical assistance. 
Another purpose of this project is to develop a sense of motivation among the employees by increasing their knowledge about safety and healthcare within the working environment. 


[bookmark: _Toc111424612]Stakeholder Analysis 
By identifying the stakeholders and by developing a stakeholder analysis report, Smith brothers can understand who the stakeholders of the business are and how this training project can provide them benTurner, J. R. (Ed.). (2007). Stakeholder identification is the process of identifying stakeholders who have any kind of convention and interest with the business and whose interest is more important for the business. One of the most effective tools that a project can use to identify the stakeholders is the stakeholder mapping where all of the key stakeholders are mentioned who are related with the project. The outcome of the project can make a strong impact on these stakeholders. One of the primary reasons for Smith brothers to develop a stakeholder mapping is that it will allow the business to categorize all of the stakeholders depending on their interest and engagement level with the business. 
In the case of this particular training project the primary stakeholders are all of the people related with the business directly like the owners, employees and customers. But the business will also focus on the suppliers and partner organizations.
	The primary stakeholders would be the owners of the business along with the executives who are responsible for the management of the business. They will get high priority. 

	The second category of stakeholders should be the employees who are responsible to deal with the trucks and other equipment and maintenance of the trucks. This group of stakeholders will also get high priority. 

	The third category of the stakeholders are the customers and financial supporters who are closely connected with the business and often deal with the business. 




[bookmark: _Toc111424613]Work Breakdown Structure (WBS)
Work breakdown structure is a systematic approach where all of the activities of the project are constructed based on their hierarchy and interest. Because it is a visual diagram it can help the project manager to break down the necessary activities that are required to complete the project. Because it is a small project that will be completed in 4 days, the WBS is an essential tool to understand what kind of activities are going to be executed on that particular day. WBS does not only break down the whole project into smaller activities but it also provides a secure way for project planning, project scheduling and project projecting as all of the three areas do not need to focus on the activities of another. 
Because it is a four day project it is expected that the project manager will be able to meet the deadline without any overall issues. Most important benefit of this particular small project is that it will not have different phases therefore there are also no issues of sub-projects within the project itself. 
The following is the WPS for the project titled as 'Health and safety training projects in order to motivate the workers of Smith Brothers Ltd.' This is a potentially simple project that is expected to end within 4 days. Below is the particular WPS chart that can make it simpler for the project manager. 

Figure: Work Breakdown Structure
From the above chart we can see that at the top of the structure there is the final deliverable and that is the project itself. In the next WPS level there are the primary activities to understand what are required to complete the project. In the third stage all of the work packages are shown that will be a part of the training program for the employees. This particular WPS that has been developed for Smith Brothers Ltd can work as a simple guideline because there are less complicated issues related with the project.

[bookmark: _Toc111424614]Resource Allocation 
In order to complete a project successfully it is very important for the project manager to understand what kind of resources are required. It is also important for the business itself to understand what kind of resources they will need to invest to complete the project. For example, in this particular project that is based on Smith Brothers, the primary requirement for the project in terms of resources is time of the employees and other stakeholders, training kits etc. In terms of tools and equipment, Smith brothers may need to invest on speakers and microphone. In the case of the project team, the project manager and his team members are also required to provide necessary time and effort to complete the project successfully. The following are the resources required to complete a project successfully
· Time of the stakeholders of Smith brothers
· Time of the project management team
· Equipment like training kits, chair, table, microphones, speaker, projector etc. 
· Funding
· Professional Trainers 
· Stationeries
· Foods and beverages

[bookmark: _Toc111424615]Project Budget 
In order to complete a project, it is important for the project manager to develop a project budget where the organization will allocate resources for the project activities. Project budget is a crucial factor because the success of the project highly depends on the financial support that the organization can provide to the project. As mentioned in the research of Wang & Klein (2008) who found that by determining projects the manager of the project identifies the estimated cost of completing each project activities. One of the main advantages of project budget was found in the research of PMI (2013), it was said project budget is the next best tool that can help the project manager to control the cost of the project. 
When a project manager decides to develop the budget, he also considers the life cycle of the project. There are two types of project life cycle and they are pointed out in the figure below - 
[image: ]
Figure: Two types of Project Life Cycle
The first one is the S shaped (type-1) project life cycle where the start of the project is very slow as well as the ending but after the project start it can take a rapid speed to go to the end of the project. The second one is the J shaped (type-2) project life cycle where the project manager spends most of the time and resources on planning of the project and when he starts the project it takes minimum time to complete the project. 
In this particular project for Smith Brothers it is basically a J shaped project life cycle. The budget of the project is shown below –
	Project Tasks
	Cost (£)

	Cost of Equipment 
	1,500

	Cost of the Project Team 
	3,000

	Cost of the Professional Trainers
	2,000

	Food and Beverages
	1,200

	Total
	7,700



[bookmark: _Toc111424616]Risk management
According to the research of Larson & Gray (2011) in every project there are risks because there is actually no existence of perfect planning. Therefore it is very important for an organization to consider every aspects of the project and develop a risk assessment in order to mitigate the impact of the risks and overcome them successfully so that the project can go forward to achieve its goals and objectives. 
O'Brien and Marakas (2011) on the other hand emphasize on risk response plan development. For example if there is any incident that was not predicted by the project manager then it would be wise for the project team to respond only after the incident. One of the negative side of this particular theory is that there is no scope of mitigating the impact of the incident and it is entirely on the project team to bear the consequences of the incident. The theory is only applicable when the project team is very determined about the plan and assessed all of the activities thoroughly. Some of the basic risks associated with the project are shown below 
[image: ]
In this particular project there are two particular risks associated. First of all because every educated employee has a basic knowledge about first aid and primary health care issues, the employees may lose the interest of participating in the training program. They might think that there is no necessary training program for them to attend because either they know some of the basics about healthcare and first aid or they have full faith on the safety precautions taken by the business for them. This kind of attitude from the employees can deteriorate the main purpose of the project. 
The second risk is associated with the time of the project because 4 days may not be enough to inform every detail and knowledge about safety and healthcare of the people related with the business. Because it is a wide area and if full participation is ensured then time can be a good factor because not all of the aspects might be included in the whole project. 
In order to reduce the impact of these two particular risk in the following approaches can be taken by the project team - 
· First of all before starting the project it is important for the project awareness among the employees and other stakeholders about the importance of safety and healthcare issues within the working environment. If employees and other stakeholders can realize the importance then they will feel motivated to participate in the training program. 
· For the second risk mentioned above that is associated with this particular project, it is important for the business to assess the success of this particular project so that it can decide whether it can provide more benefits to the business and employees if the business takes the initiative for a second project that will be more detailed. 

[bookmark: _Toc111424617]Project Monitoring and Evaluation 
When an organization engages in a project for a particular reason it becomes important for the organization to monitor and evaluate the activities of the project in order to understand how effective the project actually is (Brynjolfsson & Van Alstyne, 2012). It is also important for businesses like Smith brothers so that they can understand whether the resources are used efficiently or not. Another advantage of project monitoring and evaluation was stated by Kerzner,  (2013), he said that by monitoring and evaluating the activities of the project can actually help the project team to be transparent and accountable in terms of sharing accurate information, efficient use of resources and help the organization to develop a sense of trust and respect by the stakeholders. 
In case of this particular project, the project team will be responsible to profile all of the updates about the project to the owners of the business so that they can take further decisions. 
Another reason why the project team will be monitoring and evaluating the whole project is that it will have the knowledge and idea about the activities of the project therefore if anything goes wrong then the project itself can take the right decision to solve the problems.

[bookmark: _Toc111424618]Recommendation
In order to complete the project successfully it is important for the project team to understand the importance of funding and mitigating the impact of risk (if there is any). However the following recommendations are made to boost the success of the project. 
· The business needs to ensure that the highest number of attendance given to the project means that all of the stakeholders related with the business need to attend the project training program. 
· It would be wise for the business to communicate with the stakeholders in order to convince them so that they can enthusiastically participate in the project.
· Because the project includes a training program for the participants it is important for the project team in hire professionals who have enough knowledge and training
· It is also important to measure the activities of the project. It can be done either by the business itself or the project team but by engaging in this particular approach it would be easier for the business to understand whether the project was successful or not. 

[bookmark: _Toc111424619]Conclusion
The particular project that has been developed for Smith Brothers is very essential in the current day scenario because people are now more conscious about their own health and safety. It can be a great motivational tool for the business because if the project is successfully completed then the employees will develop a mindset that they are considered to be a valuable asset for the business. They will also feel motivated after the completion of the project because they will have necessary knowledge related to safety and healthcare issues within the working environment.

[bookmark: _Toc111424620]Gantt chart
[image: ]
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Introduction and Objectives

» Smith brothers Limited is a London based business that offers the best
selection of pre-owned Scania trucks in the UK. They have a wide range of
body types that can satisfy different groups of customers. It is a family run
business that was established in 1969 and consistent in providing first class
service to the customers.

< The first objective of the project is to provide Primary health and safety
training and behavior to the current employees

< The second objective is to identify the key risks that are often considered as
minor incidence.
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                 Introduction and Objectives   Smith brothers Limited is a London based business that offers the best  selection of pre - owned Scania trucks in the UK. They have a wide range of  body types that can satisfy different groups of customers. It is a family run  business that was established in 1969 and consistent in providing first class  service to the customers.  The first objective of the project is to provide Primary health and safety  training and behavior to the current employees  The second objective is to identify the key risks that are often considered as  minor incidence.
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= Employees are often fall from the ladders
= Employees are responsible for the coloring of the trucks
= Employees are responsible to fix the trucks

= Employees a responsible to lifting the trucks with machinery
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                 The main reasons for selecting the  project  Employees are often fall from the ladders  Employees are responsible for the coloring of the trucks  Employees are responsible to fix the trucks  Employees a responsible to lifting the trucks with machinery
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Activators, Behaviors, Consequences
(ABC) CHART

» Activators
Employee is do not take the necessary precaution while working under the trucks

Employees do not use mask when dealing with colors

Behaviors
> Employees are overconfident about their protection while working under the trucks

» Employees are reckless about wearing necessary protective equipment while dealing with
colors

Consequences
> It can cause great harm to their health and in the worst case cause them their lives.

> It can damage their eyes and smelling ability at the primary level
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                 Activators, Behaviors, Consequences  (ABC) CHART   Activators  Employee is do not take the necessary precaution while working under the trucks  Employees do not use mask when dealing with colors  Behaviors  Employees are overconfident about their protection while working under the trucks  Employees are reckless about wearing necessary protective equipment while dealing with  colors  Consequences  It can cause great harm to their health and in the worst case cause them their lives.  It can damage their eyes and smelling ability at the primary level
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Scope of the Project

» Right now everyone is conscious about their health regardless of their working
environment but in the case of small and medium size businesses most of
them do not want to engage in safety and healthcare issues because of the
lack of knowledge.

» The project will target all of the employees of the organisation and develop
their knowledge about the importance of ensuring their own safety along with
others and how to maintain a safe work environment

» As the business is dealing with heavy equipment it is a necessary project as
there can be any accident anytime and everyone should be prepared for this
kind of incident.
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                 Scope of the Project  Right  now everyone is conscious about their health regardless of their working  environment but in the case of small and medium size businesses most of  them do not want to engage in safety and healthcare issues because of the  lack of knowledge.  The project will target  all of the employees of the organisation and develop  their knowledge about the importance of ensuring their own safety along with  others and how to maintain a safe work environment  As the business is dealing with heavy equipment it is a necessary project as  there can be any accident anytime and everyone should be prepared for this  kind of incident.
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Stakeholder Analysis

The primary stakeholders would be the owners of the business along with the
executives who are responsible for the management of the business. They will
get high priority.

The second category of stakeholders should be the employees who are
responsible to deal with the trucks and other equipment and maintenance of
the trucks. This group of stakeholders will also get high priority.

The third category of the stakeholders are the customers and financial
supporters who are closely connected with the business and often deal with
the business.

In order to manage the stakeholders the project will first provide a brief
explanation about the necessity of the project and clarify what the project
wants to achieve.
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                 Stakeholder Analysis • The primary stakeholders would be the owners of the business along with the  executives who are responsible for the management of the business. They will  get high priority. • The second category of stakeholders should be the employees who are  responsible to deal with the trucks and other equipment and maintenance of  the trucks. This group of stakeholders will also get high priority. • The third category of the stakeholders are the customers and financial  supporters who are closely connected with the business and often deal with  the business.  In order to manage the  stakeholders the project will first provide a brief  explanation about the necessity of the project and clarify what the project  wants to achieve.
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Importance of the Project

» The primary purpose of the training is to develop awareness among the
employees and other stakeholders so that everyone has the necessary idea
about safety and health training.

» This project will also help the stakeholders especially the employees to
develop a positive attitude towards health safety

» This project will also help the employers to understand the legal duties
associated with the safety of the employees in the working environment

» This project will help to understand the financial cost of accidents that the
organization may need to take care of.
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                 Importance of the Project   The primary purpose of the training is to develop awareness among the  employees and other stakeholders so that everyone has the necessary idea  about safety and health training.  This project will also help the stakeholders especially the employees to  develop a positive attitude towards health safety  This project will also help the employers to understand the legal duties  associated with the safety of the employees in the working environment  This project will help to understand the financial cost of accidents that the  organization may need to take care of.
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The Iron Triangle

» Time - the project should be a four day long project that involves every
employees of the organization, therefore it is viable for the organization to
complete the project on time

Cost - the budget of the project will not be high like any other project
because only some of the professional trainers will provide the necessary
training to the employees

Quality Performance - with the help of the project it is expected that the
employees will understand the necessity of safety in the working environment
and how to help each other in case of any incident.
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                 The Iron Triangle  Time  - the project should be a  four day long project that involves every  employees of the organization, therefore it is viable for the organization to  complete the project on time  Cost  - the budget of the project will not be high like any other project  because only some of the professional trainers will provide the necessary  training to the employees  Quality Performance  - with the help of the project it is expected that the  employees will understand the necessity of safety in the working environment  and how to help each other in case of any incident.
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Success Factors

» This particular project aims to make the employees compliant with workplace
safety and behavior. Professional trainers will provide the necessary
guidelines, training and Advisors to make the employees confident about their
safety in the work environment.

» After the successful completion of the project it is expected that the
employees will be more focused about their own safety concerns and work
carefully with heavy equipment.
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                 Success Factors  This  particular project aims to make the employees compliant with workplace  safety and behavior. Professional trainers will provide the necessary  guidelines, training and Advisors to make the employees confident about their  safety in the work environment.  After the successful completion of the  project it is expected that the  employees will be more focused about their own safety concerns and work  carefully with heavy equipment.
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