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The presentation will illustrate the HR function in ABELLIO’s company, which is responsible with the entire process of planning recruitment and selection within resourcing activities, also outlining the organisational objectives. The presentation will last 15 minutes and is divided in 3 parts as follow:
· Introduction Overview of the company history/ Objectives along with resourcing activities
· Presentation of the plan about recruitment and selection / Discussion about the adaptability of the company during the pandemic/ Future objectives of the organisation
· Presentation of the future recruiting and selection process/ Conclusion Seminar questions and Reference list
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In keeping with an organisation, the ability to discharge the duties properly is the primary requirement. Every employee of an organisation should perform in such a way that the organisational goals and objectives are fulfilled. In this study, the organisational objectives relating to the role of HR will be taken into consideration (Hamza et al., 2021). Along with this, planning for future development and prospects will also be included in the study. 
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For this study,  Abellio LTD  will be considered and a brief overview will be given here. Abellio LTD  is a Dutch transport company that has been giving services to the people of the UK and Germany. It was established in the year 2001 (Abellio.com, 2021). The public transport facilities that they have been providing includes railway and roadway services. Nearly twelve thousand passengers are transported daily from one place to another. In this context, the HR of the company is introduced to take care of the recruiting process as he is designated as the senior leader of the company. The HR is involved in performing the task of observing and examining several plans and have been analysing the different plans for the selection of the appropriate one (Armstrong and Taylor, 2017). Therefore, HR looks after the assumed decisions so that they can be brought into execution.      
Abellio way  or Abellio’s aim is that they “believe that public transport is a vital part of community life and they aim to offer easier journeys, every day, through offering a professional and quality service in everything they do.” (Abellio.com, 2021).
Slide 5




Strategic Foundations
This explain Abellio’s approach to fulfil their vision for the future :
· The customer is king
· They think from door-to-door
· They are cost conscious
· They make the difference by working together
· They care about our environment
· They work and expand throughout Europe
Areas of excellence
This explain their competitive advantage in transport industry
· They have a long-term commitment to sustainable growth
· They focus on outstanding talent management
· They have a superior and committed approach to partnership
· They create a culture of driving continuous improvement
· They lead innovation and change capability
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In oder to explain how HR of Abelio’s company has evolved in the oganisation, will consider the current situation, Covid 19 pandemic. According to Levine and Rathmell (2020), the enrollment division was dived to reinvent, since the entire nation and the world was suffering and death was a common fear, the people throughout the world were enclosed within their residents and none of the operations related to employment was functioning.    
Top 5 coronavirus challenges for recruiters : Hiring budgets cuts ; Firing instead of hiring; Recruitment digitalization; Difficulties filling jobs; High volume hiring.

As per the opinion of Morikawa (2020), due to the worldwide lockdown caused by the Covid 19 pandemic, the recruitment processes via face to face were dissolved, the recruitment department was push to adapt the entire process.  This method was adopted via online platforms or on the online mediums through which interviews and selection process as possible. The impact of COVID 19 on recruitment meant : Changes in the hiring needs; Changes in the job market; Changes in the way we  recruit.

Moreover, the complete sanitisation processes were followed to sanitise the rails and buses that are used on the road. Moreover, regular medical checkups were initiated during the times of the pandemic to ensure health and safety of the drivers and also their customers.
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Every organisation is guided by several principles and are focused to follow those principles. Those goals and objectives set the path of the organisation and guide the employees so that they can fulfil the requirements of the organisation. Abellio LTD  is a transport system that caters to the public by giving them services of railways and roadways.  The HR administrator is responsible for organising the processes related to recruitment and selection. The reference checks are noticed by HR to execute the process of screening (TAYLOR, 2010). Therefore, the primary objective is to manage the team by addressing the online tracking system to recruit new applicants. The internal systems along with the payroll numbers are recorded by HR to conduct the entire recruitment and selection process. The mails employing which the new applicants can apply to the company for being an employee is another prerogative of the HR. To shortlist the candidates, a date is selected by HR so that the selected candidates can be called up for an interview (Hamza et al., 2021). Along with this, various other activities like alcohol tests, medical tests of drivers are conducted so that the entire selection process is completed.  Along with this, the planning session includes the management of the team who can administer the executed ideas effectively. The planning process is carried on by keeping in mind the benefit of the stakeholders so that the benefits and advantages offered by their services can be enjoyed by them (Torrington et al., 2014).  
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Being an HR, the responsibility towards the organisation requires dedication, without which the processes cannot be completed. Therefore entire planning has to be conducted by HR to administer the process of recruitment and selection. Planning will be provided in the study to show the effectiveness of the recruiting and selection process. 
While hiring candidates, the major focus should be on the applicants and their place of origin. Since Abellio LTD is located in the UK, it may happen that applicants from different parts of the world. As a result, the native applicants can be called on a single day to meet face to face and the interview process can be conducted. On the other hand, applicants from other countries can be called to utilize telephonic interviews or video conferencing for interviews. 
After the interview, a live meeting and practical test can be conducted so that the services required by Abellio LTD  can be examined. Those applicants who can successfully pass the test can be brought to the office.
 After the completion of the final practical tests by Abellio LTD, the selected candidates should be made aware of the practices that the organisation has adopted to give services to the public of the UK. The goals and the responsibilities of the organisation will be conveyed to them so that they can perform the duties effectively (Carbery and Cross,  2018).     
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In the times of this deadly virus, the recruitment process was suspended. The employees who have been giving service were also suffering a huge crisis. Therefore, safety measures were initiated. According to Wee et al., (2021) The utilisation of masks, sanitisers and shields became important from the employees who were involved with the public transport systems. Moreover, the complete sanitization processes were followed to sanitise the rails and buses that stay on the road. Moreover, regular medical checkups were initiated during the times of the pandemic to ensure health and safety. 
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Due to the breakdown, almost all the nations of the world declared a worldwide lockdown and therefore, the network of transport and communications was more or less disrupted this being one of the external factors that affected the HR activity. In a similar way, Abellio LTD also suffered difficulties during the times of this deadly virus. Therefore, to restrict the disruption of the services during the pandemic, the introduction of digital tracking methods were initiated so that the passengers and their family members can be aware of the location of their near and dear ones (Abellio.com, 2021). This digitalization represent the internal factor that influenced the HR activity, because they supposed to hire skilled people in order to fulfil this need. Along with this, to ensure the safety of the passengers, the rail and roadway services were reduced and were only open to those who had to avail themselves of those means for daily means. Although the British government has implemented several restrictions due to the outbreak of the pandemic, the demand for public transport and therefore the Emergency Measures Agreement was introduced. This was introduced to face fewer risks in terms of economic breakdown. 
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The service industry has had the biggest decline, here we refer to corporate roles in sales, administration, support, and talent acquisitions, as well, these being the first to give in. As soon as the industry recovered these roles had to be replaced and rethought, considering the challenge that some of these roles are very much to adapt to the new needs.
But let's ask ourselves what happens if the company can't find time to identify the key skills needed by us that support new business goals. There are enough challengers for the HR department. 
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To provide services to a huge number of customers, Abellio LTD has been trying to implement some new initiatives for enhancing the services. As a result, this company has been trying to think about long term goals so that they can establish bonds with stakeholders. Therefore, the ability to establish relationships with the stakeholders is one of the primary objectives of Abellio LTD.  Another objective that they have been initiating is that Abellio LTD  has been willing to join hands with partners and are trying to be involved in partnership so that a collaborative activity can enhance the performance of the organisation (Michael, 2019). Besides this, the “best practice” that can be given to the passengers is another objective that they are trying to take up so that the passengers can be satisfied with their service. 
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With the evolution of time, the processes taken up by the organisations are altered and modified and therefore, the recruitment and hiring process can also be altered.  While the hiring process is in progress, it is necessary to formulate new principles and therefore, online procedures can be conducted. Along with this, the health-related tests and the driving tests can be carried on by a separate firm owned by Abellio LTD itself. This will allow the organisation to focus only upon the services given to the passengers and the other aspects will be looked after by the firm (Ahammad, 2017). Along with this, the processes related to selection can be organised during a particular period in which the authorities of the company can be concerned about the new applicants and can focus upon them. 
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It has been concluded from the above study, that Abellio LTD  has been catering to the needs of the population and adapted this activity to the current situation by giving transportation facilities and safety journey travel.
Moreover, the planning and the objectives are taken into account to show the functional ability of this company and also the involvement all all departaments.
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The presentation will illustrate the HR function in ABELLIO’s company, which is responsible with the entire process of planning recruitment and selection within resourcing activities, outlining also the organisational objectives. The presentation will last 15 minutes and is divided in 3 parts as follow :

Introduction Literature Review Overview of the company history Objectives along with resourcing activities

Presentation of the plan about recruitment and selection Discussion about the adaptability of the company during the pandemic Future objectives of the organization

Presentation of the future recruiting and selection process Conclusion Seminar questions and Reference list
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Every employee of an organisation should perform in such a way that the organisational goals and objectives are fulfilled.

In this study, the organisational objectives relating to the role of HR will be taken into consideration (Hamza et al., 2021) 

Along with this, planning for future development and prospects will also be included in the study. 
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In keeping with an organisation, the ability to discharge the duties properly is the primary requirement. Every employee of an organisation should perform in such a way that the organisational goals and objectives are fulfilled. In this study, the organisational objectives relating to the role of HR will be taken into consideration (Hamza et al., 2021). Along with this, planning for future development and prospects will also be included in the study. 
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Abellio LTD

Abellio LTD is aDutch transport companythat has been giving 

services to the people of the UK and Germany. It was established 

in the year 2001 (Abellio.com, 2021).

Overview of the company history

The HR is involved in performing the task of 

observing and examining several plans and have been 

analysingthe different plans for the selection of the 

appropriate one (Armstrong and Taylor, 2017). 

Abellio way  or Abellio’s aim is that they “believe that 

public transport is a vital part of community life and they 

aim to offer easier journeys, every day, through offering a 

professional and quality service in everything they do.”

(Abellio.com, 2021).
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For this study,  Abellio LTD  will be considered and a brief overview will be given here. Abellio LTD  is a Dutch transport company that has been giving services to the people of the UK and Germany. It was established in the year 2001 (Abellio.com, 2021). The public transport facilities that they have been providing includes railway and roadway services. Nearly twelve thousand passengers are transported daily from one place to another. In this context, the HR of the company is introduced to take care of the recruiting process as he is designated as the senior leader of the company. The HR is involved in performing the task of observing and examining several plans and have been analysing the different plans for the selection of the appropriate one (Armstrong and Taylor, 2017). Therefore, HR looks after the assumed decisions so that they can be brought into execution.      

Abellio way  or Abellio’s aim is that they “believe that public transport is a vital part of community life and they aim to offer easier journeys, every day, through offering a professional and quality service in everything they do.” (Abellio.com, 2021).
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In oder to explain how HR of Abelio’s company has evolved in the oganisation, will consider the current situation, Covid 19 pandemic. According to Levine and Rathmell (2020), the enrollment division was dived to reinvent, since the entire nation and the world was suffering and death was a common fear, the people throughout the world were enclosed within their residents and none of the operations related to employment was functioning.    

Top 5 coronavirus challenges for recruiters : Hiring budgets cuts ; Firing instead of hiring; Recruitment digitalization; Difficulties filling jobs; High volume hiring.



As per the opinion of Morikawa (2020), due to the worldwide lockdown caused by the Covid 19 pandemic, the recruitment processes via face to face were dissolved, the recruitment department was push to adapt the entire process.  This method was adopted via online platforms or on the online mediums through which interviews and selection process as possible. The impact of COVID 19 on recruitment meant : Changes in the hiring needs; Changes in the job market; Changes in the way we  recruit.



Moreover, the complete sanitization processes were followed to sanitise the rails and buses that are used on the road. Moreover, regular medical checkups were initiated during the times of the pandemic to ensure health and safety of the drivers and also their customers.
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Objectives along with resourcing activities

7

The primaryobjective is to manage the team by addressing 

the online tracking system to recruit new applicants. 

The internal systems along with the payroll numbers are 

recorded by HR to conduct the entire recruitment and 

selection process.

The mails employing which the new applicants can apply 

to the company for being an employee is another 

prerogative of the HR. 

To shortlist the candidates, a date is selected by HR so that 

the selected candidates can be called up for an interview 

(Hamza et al.,2021).
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Every organisation is guided by several principles and are focused to follow those principles. Those goals and objectives set the path of the organisation and guide the employees so that they can fulfil the requirements of the organisation. Abellio LTD  is a transport system that caters to the public by giving them services of railways and roadways.  The HR administrator is responsible for organising the processes related to recruitment and selection. The reference checks are noticed by HR to execute the process of screening (TAYLOR, 2010). Therefore, the primary objective is to manage the team by addressing the online tracking system to recruit new applicants. The internal systems along with the payroll numbers are recorded by HR to conduct the entire recruitment and selection process. The mails employing which the new applicants can apply to the company for being an employee is another prerogative of the HR. To shortlist the candidates, a date is selected by HR so that the selected candidates can be called up for an interview (Hamza et al., 2021). Along with this, various other activities like alcohol tests, medical tests of drivers are conducted so that the entire selection process is completed.  Along with this, the planning session includes the management of the team who can administer the executed ideas effectively. The planning process is carried on by keeping in mind the benefit of the stakeholders so that the benefits and advantages offered by their services can be enjoyed by them (Torrington et al., 2014).  
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utilize video-interviews and demonstrate their

experiencethroughrecommendation.

After the interview, a live meeting and practical test 

can be conducted so that the services required by 

Abellio LTD  can be examined. 
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Since Abellio LTD is located in the UK, it may happen that applicants from different parts of the world. 

As a result, the native applicants can be called on a single day to conduct the interview process. Instead applicants from other countries can be requested to utilize video-interviews and demonstrate their experience through recommendation.

After the interview, a live meeting and practical test can be conducted so that the services required by Abellio LTD  can be examined. 
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Being an HR, the responsibility towards the organisation requires dedication, without which the processes cannot be completed. Therefore entire planning has to be conducted by HR to administer the process of recruitment and selection. Planning will be provided in the study to show the effectiveness of the recruiting and selection process. 

While hiring candidates, the major focus should be on the applicants and their place of origin. Since Abellio LTD is located in the UK, it may happen that applicants from different parts of the world. As a result, the native applicants can be called on a single day to meet face to face and the interview process can be conducted. On the other hand, applicants from other countries can be called to utilize telephonic interviews or video conferencing for interviews. 

After the interview, a live meeting and practical test can be conducted so that the services required by Abellio LTD  can be examined. Those applicants who can successfully pass the test can be brought to the office.

 After the completion of the final practical tests by Abellio LTD, the selected candidates should be made aware of the practices that the organisation has adopted to give services to the public of the UK. The goals and the responsibilities of the organisation will be conveyed to them so that they can perform the duties effectively (Carbery and Cross,  2018).     
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Strategies taken during Covid-19
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Strategies taken during Covid-19


In the times of this deadly virus, the recruitment process was more or less suspended. The employees who have been giving service were also suffering a huge crisis.

According to Wee et al. (2021), the utilisation of masks, sanitisers and shields became important from the employees who were involved with the public transport systems.

 In order to protect the bus operators and also the customers, in the peek TfL put ban on the front door and offered free transport for key workers
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In the times of this deadly virus, the recruitment process was more or less suspended. The employees who have been giving service were also suffering a huge crisis. Therefore, safety measures were initiated. According to Wee et al., (2021) The utilisation of masks, sanitisers and shields became important from the employees who were involved with the public transport systems. Moreover, the complete sanitization processes were followed to sanitise the rails and buses that stay on the road. Moreover, regular medical checkups were initiated during the times of the pandemic to ensure health and safety. 
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Discussion    about   the   adaptability  of   the   company 
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Although the British government has
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To restrict the disruption of the services during the pandemic, the introduction of digital tracking methods were initiated so that the passengers and their family members can be aware of the location of their near and dear ones (Abellio.com, 2021).

Although the British government has implemented several restrictions due to the outbreak of the pandemic, the demand for public transport. 

The Emergency Measures Agreement was introduced. 
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Due to the breakdown, almost all the nations of the world declared a worldwide lockdown and therefore, the network of transport and communications was more or less disrupted this being one of the external factors that affected the HR activity. In a similar way, Abellio LTD also suffered difficulties during the times of this deadly virus. Therefore, to restrict the disruption of the services during the pandemic, the introduction of digital tracking methods were initiated so that the passengers and their family members can be aware of the location of their near and dear ones (Abellio.com, 2021). This digitalization represent the internal factor that influenced the HR activity, because they supposed to hire skilled people in order to fulfil this need. Along with this, to ensure the safety of the passengers, the rail and roadway services were reduced and were only open to those who had to avail themselves of those means for daily means. Although the British government has implemented several restrictions due to the outbreak of the pandemic, the demand for public transport and therefore the Emergency Measures Agreement was introduced. This was introduced to face fewer risks in terms of economic breakdown. 
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The service industry has had the biggest decline, here we refer to corporate roles in sales, administration, support and talent acquisitions, as well, these being the first to give in. As soon as the industry recovered these roles had to be replaced and rethought, considering the challenge that some of these roles are very much to adapt to the new needs.

But let's ask ourselves what happens if the company can't find time to identify the key skills needed by us that support new business goals. There are enough challengers for the HR department. 
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To provide services to a huge number of customers, Abellio LTD has been trying to implement some new initiatives for enhancing the services. As a result, this company has been trying to think about long term goals so that they can establish bonds with stakeholders. Therefore, the ability to establish relationships with the stakeholders is one of the primary objectives of Abellio LTD.  Another objective that they have been initiating is that Abellio LTD  has been willing to join hands with partners and are trying to be involved in partnership so that a collaborative activity can enhance the performance of the organisation (Michael, 2019). Besides this, the “best practice” that can be given to the passengers is another objective that they are trying to take up so that the passengers can be satisfied with their service. 
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While the hiring process is in progress, it is 

necessary to formulate new principles and 

therefore, online procedures can be 

conducted.

Along with this, the health-related tests and 

the driving tests can be carried on by a 

separate firm owned by Abellio LTD itself. 

This will allow the organisation to focus only 

upon the services given to the passengers 

and the other aspects will be looked after by 

the firm (Ahammad, 2017).
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With the evolution of time, the processes taken up by the organisations are altered and modified and therefore, the recruitment and hiring process can also be altered.  While the hiring process is in progress, it is necessary to formulate new principles and therefore, online procedures can be conducted. Along with this, the health-related tests and the driving tests can be carried on by a separate firm owned by Abellio LTD itself. This will allow the organisation to focus only upon the services given to the passengers and the other aspects will be looked after by the firm (Ahammad, 2017). Along with this, the processes related to selection can be organised during a particular period in which the authorities of the company can be concerned about the new applicants and can focus upon them. 
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