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[bookmark: _Toc66540075]Overview
The Small and Medium Enterprise chosen for the report is Harvey Water softeners. Harvey Water softeners are an SME based inHipley Street, Old Woking, Surrey, United Kingdom. As the name suggests the company is amanufacturer of Water Softeners. The founder of the business Harvey Bowden faced the problem with hard water that has been found in the Surrey region and found the limescale in the plumbing line added to the cost of the plumbing and the softener available in the country at that point has been huge. He collaborated with an American company and had been successful in creating a compact water softener for the UK market. The proper understanding of the UK market and customer demand allowed them to become a market leader in Europe, Similarly according to a report provided by a consumer survey 96 per cent of the consumer of the products of the company (Harveywatersofteners.co.uk, 2021). The company is currently working with 200 employees and generates $53.32M as revenue (Harveywatersofteners.co.uk, 2021). 
[bookmark: _Toc66540076]Reason of Choice and training vehicle
The Harvey Water softeners have been a market leader in the water softener manufacturing industry. The absolute understanding of the customers' demand allows them to understand the type of demand that would be necessary to pull the customers towards the brand. It has been possible because the company devoted a lot of time to the training and development of the employees. The training that has been provided by the company includes skills enhancement programmes that have been strictly based on the products provided by the company. The company has a dedicated academy for the training and also trains the executive in customer service practices so that they are able to communicate with the customers efficiently.  Thus, these vehicles in the development program help the organisation achieve the market leader position (Harveywatersofteners.co.uk, 2021).
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