Flint Castle Interpretation Plan                                      
Summary
Cadw, the Welsh Government’s historic environment service requires an interpretation plan for Flint Castle.
Context

This Plan will focus on the history of Flint Castle and be guided in the first instance by the proposals in the ‘Castles and Walled Towns of Edward I interpretation plan’, ‘Princes and Lords of the Borderlands Interpretation Plan’ and the ‘Princes of Gwynedd Interpretation Plan’. 
Cadw is particularly looking at opportunities to interpret the castle through new and innovative ways using a mix of traditional and contemporary techniques to engage with its audiences. Digital technologies and the arts are areas where Cadw are keen to explore.
There is an ambition to raise the profile of Flint Castle and for the improvements to contribute towards the economic regeneration of Flint town– with options to develop a visitor centre, refreshment and retail outlet being explored and the development of a range of events and activities at the castle. There are no plans to charge admissions at Flint Castle. 
The castle has potential to be a launch-pad for visitors to be encouraged to discover the wider story of Edward I in north Wales. The links to Shakespeare also have potential for exploitation as a visitor draw.
Flint Castle has close links to the coastal path and benefits from spectacular views across the Dee estuary.

Requirements

Cadw needs an interpretation plan for Flint Castle. The interpretation plan needs to:

Identify the key elements of the story of Flint Castle and the environment in which it sits and the key places where interpretation can bring these stories alive.  Note: Flint Castle suffers from some unauthorised access when closed so any intervention should be robust enough to withstand vandalism or other damage.
Offer interpretation proposals which acknowledge Flint Castle’s unique qualities.
Propose interpretation which is focused on a broad audience but based solidly on the site’s core family market. The Castle also attracts older, shoulder season visitors and its location close the coastal path has the potential to attract new visitors. The castle is also on a regular dog-walking route. Flint Castle is currently unstaffed but nevertheless welcomes around 30,000 visitors annually. 
Cadw is also developing a mobile application to operate on a both Android and IOS platforms and deliver interpretation across a variety of media – iBeacons, NFC, RFIDS for example and any digital technology should be deliverable through this application. 

Propose interpretation which is participative and involves the audience. The interpretation should be: 

· imaginative,

· innovative,

· interactive,

· be firmly grounded in historical fact.

· Identify key audiences and recommend interpretation relevant to those audiences,

· recommend the use of new and emerging technologies where appropriate,

· recommend the use of the arts where appropriate,

· be suited to an unstaffed location,

· be suitable for an outdoor, all weather environment,

· be inclusive,
· be bilingual Welsh and English,
The proposals need to be realistic in terms of cost and propose media appropriate to location, story and audience. Whilst no budget has been allocated for interpretation within the castle itself, there is a need to identify a range of quick hits, short, medium and long term recommendations and of varying budgetary requirements.
To propose interpretation that provides a complete and integrated visitor experience including welcome and sense of place. 

To propose interpretation that takes into consideration the wider historic landscape and Flint Town. 

Recommend evaluation and monitoring methods to measure the effectiveness and use of interpretation against interpretative objectives.

Outputs

Cadw requires a first draft of the Interpretative Plan for Flint Castle and visitor centre by 
07 / 12 / 2015.  The Plan will:

Recommend how to tell the story of Flint Castle and the wider historic landscape in which it sits; to identify places within the castle and other sites key to telling that story; measured against the key audiences.

Propose interpretative interventions appropriate to the target audiences. 

Recommend means of motivating visitors to visit Flint and to explore further to discover the other sites and stories linked to Flint Castle.

Recommend evaluation and monitoring techniques to measure the effectiveness and use of the interpretation in line with interpretative objectives. 

The consultant will need to familiarise themselves with the key sources relating to the story strand and the interpretation and tourism developments relevant to the project. 
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