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Question


Assessment 2: Reflective Workbook (2000 words in English)
Students will complete a Reflective Workbook in which they will include reflections on key moral principles and how they would usefully and successfully apply these to a commercial activity or enterprise of which they are familiar with (to the equivalent of 2000 words).

Your Reflective Workbook should include a description of the commercial activity or enterprise. Provide at least 3 key moral principles and explain how you would apply the principles to the commercial activity or enterprise to ensure effective results.
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Reflective Workbook


I am a senior manager in an accounting firm offering audit, tax, and consultancy services to vast numbers of clients in various industries for examples manufacturing, hospitality, trading, property development and more. In our firm there are about 50 employees, comprising senior management, senior and junior associates, and clerical staff. 

As auditors, our firm’s employees in audit division are assigned to audit the financial statements of companies and organisations to ensure the validity and legality of their financial records, and whether the financial statements are true and fair. As tax agent, our firm’s duty is to assist our clients to comply with various requirements of the Income Tax Act and file the tax returns to the authority before the due dates. Our firm can also act in advisory role to companies seeking listing on a recognized stock exchange, restructuring of a company, valuation of a company for sale, or undertaking merger and acquisition activities.


During my study of the module of Ancient Chinese Morality Business and Enterprise, there are few key moral principles that I learned from Dr Wu Nian Bo that is line with the key moral principles that is required of an accountant, or an accounting firm.

Integrity

Confucius said “Nothing can be accomplished without integrity” – 人而無信，不知其可也。In Cambridge English Dictionary, integrity means the quality of being honest and having strong moral principles. Those who have integrity are guided by a set of core principles that influences their decisions and behaviours. They live by ethical principles despite great pressure to do otherwise. They are principled, honorable, upright and do not sacrifice principle for expediency.

There are many interested parties for example bankers, investors, tax authority, trading counterparts and others relied on the auditors’ report that are issued by accounting firm.  Sadly, not everyone who works in the accounting field is trustworthy. There are many violations of public and private trust occur which resulted to huge financial losses to many people and resulted loss of jobs to many people too. 

To maintain highest standard of integrity should be the core principle of the firm throughout. In my humble opinion, integrity must come from the top leadership, as the employees would look to their top leaders for the behaviours they are expected to model. As a senior manager, when I review the financial statements of my clients and if there are any irregularities, for example overstatement or understatement of profits, fictitious sales, non-existence of certain fixed assets etc., I should immediately report the issue to my immediate superior and advise my client to make the necessary adjustments, so the financial statements reflect only the true position before the auditors’ report is issued, or the tax return is filed with the tax authority. If clients refused to accept our suggestion to report the true position of the financial statements, the firm should terminate the service to the clients. 

The firm should have a strict policy on client’s acceptance. The firm should run a background search of the directors and shareholders of the potential clients, to ensure that they are not related to any illegal or money laundering activities, and that the management team of the potential clients has good character and a positive attitude before client acceptance.  

Recruitment of employees with positive attitude is important in maintaining the firm’s high standard of integrity. The people we employ should not only have high professional qualification in their related field but should offer positive attitude to others around them too. The firm’s environment, when surrounding by honest and positive people allows integrity to permeate the air.

Upholding an ethical business practices are not the most profitable methods in the short term, as many potential clients will not be accepted in the strict client’s acceptance policy, but they are essential for long-term organizational survival.


Honesty and Trust

Trust means to have confidence in something, or to believe in someone and honesty is  the key character to build trust amongst colleagues. Honesty is the foundation of a successful organisation because it sets the tone for the kind of work culture that we want to create and provides consistency in my workplace behaviour. 

As a senior manager, I should always watch my own words and behaviour, to be the role model of my colleagues and set a positive work culture in my firm. I should always bear in mind the following:
i) Be consistent of my words and actions. A good leader and a trustworthy person must always walk one’s talk. I built up a reputation for consistency and be trusted by superiors, peers, and subordinates. 

ii) I should be careful in sharing of information with others. In our profession, all information is highly confidential and sensitive. In our workplace, we should not simply share client’s sensitive information unless related to completion of our work. We should maintain professional integrity in dealing with sensitive information. 

iii) I should watch my non-verbal communications when dealing with my colleagues.  Be honest in non-verbal cues like body language, gestures and facial expressions because all these will increase trust and endorse my words and actions.

iv) I should always display positive attitude, genuinely care for my colleagues’ welfare and create a harmonious workplace for all. 

Positive attitude is infectious, I hope to build a healthy working relationship in my firm based on professional trust between the employees and employer.


Care and Respect

In Cambridge English Dictionary, respect means politeness, honour and care shown towards someone or something that is considered important. Respect is a key requirement for a healthy work environment. It promotes teamwork and increases productivity and efficiencies in the firm. It lets employees know they are valued for their abilities, qualities, and achievements, and that their role is important to the firm’s success.

Learning from Dr Wu, I understand that leading by example in my position as a senior manager, is the best way to promote care and respect in my workplace. I have been practicing and will continue to practice the followings to my colleagues: -

i) I treat my colleagues with courtesy, even to my junior staff and clerical staff. “Please” and “thank you” is the word that I always use when I need their assistance to complete a task for me. Respect is a two-way flow. They treat me the same way too.

ii) I always encourage my colleagues to express opinions and ideas on how to improve their workflow, and to work in a more effective and efficient manner. I will listen to their suggestions and try to implement if the suggestion is workable.

iii) I understand the strength and weaknesses of each of my subordinates through my review of their work, observation of the way they handle clients and colleagues. When I allocate an assignment to them, I will take into consideration of their strength and weaknesses, encourage them to enhance on their strength and help them to overcome their weaknesses.

iv) I will include all staff, including junior staff to join the department meeting. All employees are treated fairly and equally despite their position in the department.  All staff will have a chance to express their opinion or raise their concerns/problem they faced when carried out their work. I understand that treating people differently is non-respect and will create unhealthy working environment.

v) When working with colleagues from other departments, I will accommodate to their reporting deadlines, and take note of the issues that they brought up concerning our department. Maintaining a good working relationship between various departments are important aspect of growth of the firm.

vi) I care for the family issues of my staff and will extent my help if needed. I will allow my staff to take off from work if the family member falls sick and need their care, without deduct their annual leave, or assist them to complete their assignment when they are absent due to unforeseen family matter. 

Other than colleagues, I give the same care and respect to my clients and the staff of my clients too. I always share the latest updates which concerns their business so they can make the necessary decision that affects them. Whenever client contacted me, I will listen to them, and assists to find solution to solve the problem that they face within my mean.  My clients are satisfied with the service of my firm.
Another important message I learned from Dr Wu is that care and respect should be given to non-living objects too. We should handle all office furniture and equipment like computers, printers, photostat machines with great care to prolong their shelf life of these equipment. We should care for our environment too, and my plan to work towards achieving this is as follows: 

i) In our industry, printing of reports is unavoidable. However, with the development of technology, we can educate our clients to accept electronic copy of reports, invoices etc. instead of printed copy to reduce the need of unnecessary printing. This will reduce the use of papers and printer ink which in turn will save lives of many trees.

ii) I suggested to my firm to provide free vegetarian meal twice a month to all staff 2 years ago. I will propose to increase the vegetarian lunch to once a week this year. Having vegetarian meal is a healthier choice and there are not killing of animals to fill our stomach.  

iii) In order not to use disposable food containers for the vegetarian meal provided to staff, I suggested to my firm to use Tzu Chi’s reusable food containers instead. This will save a lot of disposable food containers being ended up in landfills.


Diligent

In Cambridge English Dictionary, diligent means careful and serious in one’s work, or done in a careful and determined way.

This character is extremely important in our profession, as the audit report that our firm issue concerns public interest, especially the audit report of public listed companies and the tax authority will rely on the tax return that we submit for collection of taxes due from companies. All employees should be diligent in our work to produce reliable, highest quality reports. 
Diligence is one of the key ingredients to the success of the employee, as well as the firm. To help all staff to become diligent in their work, I will encourage them to:

i) Raise the bar ever higher for themselves and constantly improve in their technical knowledge. I will encourage them to take professional courses or examinations, participate in seminars to get updates on the related fields, or learn new things that can apply to improve the workflow.

ii) Pay attention to all information that is required to carried out their work, as detailed as possible.

iii) Take ownership when at work and take pride when they deliver a good job.

iv) Dare to take challenges. When new assignment that are not familiar with are assigned to an employee, he/she must make an effort to face challenges and not run away from challenges.


Conclusion

From the above key moral principles that I learned from Dr Wu, I believe that an organisation that promotes and upholds strong values is usually a happier and more productive workplace and will create positive business results in long term. 
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