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Introduction 

YouTube, founded in 2005 and owned by Google, is the world’s leading video-sharing 

platform, with over 2 billion active users monthly. It enables users to upload, view, and share 

videos, with content ranging from entertainment and music to education and DIY tutorials. 

YouTube’s key services include YouTube Premium, YouTube TV, and YouTube Music, while 

its core product remains the YouTube platform for video sharing. The company generates 

revenue primarily through advertising, with video ads being shown to users across a variety of 

content types. YouTube’s brand identity revolves around connection, creativity, and 

community (Dhawan, 2022). The platform fosters a global community of content creators, 

enabling anyone to become a creator and share their passions, expertise, and creativity with the 

world. It also positions itself as the go-to destination for video content, whether for 

entertainment, information, or education. This report focuses on a proposed brand extension 

for YouTube: YouTube Study, an online learning and certification platform integrated into 

YouTube (Dhawan, 2022). The platform will allow users to access educational content across 

various fields, interactively learn through courses, quizzes, and workshops, and earn YouTube 

Study Certificates. The purpose of this report is to explore the market fit, strategic alignment, 

and potential impact of YouTube Study in the growing online learning market, which is 

expected to reach $375 billion by 2026 (Statista, 2023). 
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Brand Extension 

Description of the Proposed New Brand Extension 

YouTube Study provides a full online learning system which operates through YouTube as a 

built-in platform. Users can now access educational materials such as classes instructional 

videos and online workshops through this new extension covering technology alongside 

business and language studies and creative arts sectors. YouTube Study includes free and paid 

content that allows users to acquire YouTube Study Certificates after completing their 

educational programmes (Chung, Subramaniam and Dass, 2023). YouTube provides a sharing 

system for these certificates throughout its platform where users can demonstrate their newly 

acquired skills to both employers and possible collaborators. The platform's current user 

network along with its content generation features will allow expert education institutions and 

creators to build educational content which ensures high quality and interactive learning. The 

system will use AI recommendations to customise learning paths so users can find courses that 

match their personal needs such as career ambitions and learning style choices. 

How It Aligns with the Existing Brand Values and Market Position 

YouTube's brand narrative focuses on creating connexions among communities through 

creative sharing platforms and its main goal is to help people teach and build worldwide 

engagement. The educational platform of YouTube Study supports the existing brand values 

through its capacity to enable experts and teachers to connect with their respective audiences 

(De S Oliveira and De Souza, 2019). The existing educational presence of YouTube through 

video tutorials finds formalisation in YouTube Study which creates a dedicated educational 

platform. The extension belongs to YouTube's multi-year plan of expanding past entertainment 

into various content domains which establishes its position as the leader of video sharing while 

becoming a leader in educational content delivery. 

How It Adds Value to the Brand, Fills a Market Gap, or Meets an Emerging Need 

The platform provides solutions to a vacant spot within the digital learning platform market. 

The e-learning market worldwide will expand to $375 billion by 2026 according to market 

projections based on rising educational requirements for online learning (McCarthy et al., 

2023). YouTube Study provides learners with a special social learning experience through its 

platform that exists alongside popular e-learning giants Udemy and Coursera. YouTube Study 

leverages the social tools already present on YouTube such as comments, likes and shares to 
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boost user engagement and interactive peer-to-peer interactions (Bilyalova, Salimova and 

Zelenina, 2022). The brand extension addresses the rising need for flexible learning solutions 

since people increasingly choose digital education to enhance their careers or individual 

accomplishments. Users find YouTube as a powerful e-learning solution because they can 

obtain certifications in an established educational environment. The substantial user base of 

YouTube guarantees direct access to YouTube Study since it eliminates the need to establish 

new market penetration. 

STP for the New Brand Extension 

1. Segmentation 

YouTube Study needs to segment its target audience using market-specific variables including 

demographic, geographic, psychographic and behavioural characteristics. 

 

Demographic Segmentation: YouTube Study targets its main audience toward people 

between 18 to 45 years old who prefer internet learning platforms and currently watch digital 

content regularly. The online learner segment consists heavily of this particular age 

demographic, particularly among people seeking better qualifications to advance their 

professional paths. Learners in the 25-34 age bracket account for 35% of total participants 

because this group shows high motivation for continuous education (Bilyalova, Salimova and 

Zelenina, 2022). Within this age category students together with young professionals and those 

who need career changes make up the majority of users who look for cost-effective learning 

systems with flexible schedules. 

Geographic Segmentation: YouTube Study starts its market expansion with urban markets 

which have high online education adoption and internet penetration throughout North America, 

Europe and Asia. The three cities San Francisco, London, and Bangalore attract a substantial 

number of technologically inclined users who actively pursue self-growth through Internet 

education and career development (Safonov, Usyk and Bazhenkov, 2021). The company plans 

to enter Latin American and Southeast Asian markets based on their rising interest in online 

learning along with developing affordable internet service availability. 

Psychographic Segmentation: The target audience comprises people focused on education 

flexibility and self-improvement needs and seeking convenient educational opportunities. 

People making up this target audience continue learning throughout their lives by studying 

business topics alongside technical skills and material for creativity along with self-
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improvement. The majority of learners in this group seek career advancement opportunities 

along with the development of new expertise. Research from LinkedIn shows that 94% of 

workers would commit to staying at their current organisation when they receive education-

based career advancement opportunities (Safonov, Usyk and Bazhenkov, 2021). This proves 

the essential role of employee training within modern workplaces. 

Behavioural Segmentation: The behaviorally suitable customers for YouTube Study services 

include tech-minded people who actively use YouTube often and maintain their self-study 

practices. The audience understands video media well and chooses to learn through video 

tutorial formats and guide sequences with demonstrations (Laufer et al., 2024). Learning 

activities revolve heavily around social connections for this group as they actively distribute 

educational content to others and depend significantly on peer engagement throughout their 

educational progress. This consumer segment chooses learning opportunities that remain 

flexible and always available when they hold their mobile devices for personal usage. 

2. Targeting 

The targeting approach of YouTube Study consists of three distinct segments which the 

platform will focus on separately. 

Tech Enthusiasts and Professionals: People between 25 and 40 who consume digital content 

and seek cost-effective skill enhancement platforms make up this sector. YouTube Study will 

help computer workers retain their skills in coding, data analysis, and digital marketing. 

Because they value job progress, the group buys high-quality instructional resources. 

Recent graduates and college students: YouTube Study attracts most students who choose 

economical alternative education (Auer and Tsiatsos, 2021). Students across use digital courses 

to improve job-related skills. YouTube's current platform integrates school curricula into job 

growth, helping students choose relevant courses. 

Lifelong Learners and Hobbyists: The audience wants to learn new hobbies and improve 

their skills. YouTube Study offers flexible photography and entrepreneurial instructional 

materials. Interactive, self-paced learning with practical, fun material is preferred by this group. 

3. Positioning 

YouTube Study launches as a low-priced interactive learning environment that combines 

quality educational content with social capabilities. The educational platform adopts 

YouTube's interactive features to establish itself as the prime learning space that delivers 
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formal education with informal knowledge exchange opportunities (Sinha and Bagarukayo, 

2024). 

The strategic market message YouTube Study presents to clients states: 

“Curious learners who value adaptability in their education together with social learning can 

utilise YouTube Study for its accessible and premium content which spans career abilities 

along with creative topics. YouTube provides users with interactive tools and its worldwide 

membership while maintaining the title as the simplest method to explore new knowledge and 

achieve personal growth.” 

Users will perceive YouTube Study as a socially integrated platform compared to Coursera 

and Udemy because it supports community engagement through its educational approach. 

Through the platform, users will find capabilities to show off their accomplishments as well as 

connect to others thus offering collaboration features that exceed traditional education systems 

(Sinha and Bagarukayo, 2024). The combination of social sharing capabilities with Messengers 

has the potential to establish a stronger bond between students and their learning activities 

which produces results unavailable through traditional online education techniques. 

Customer Personal Profile 

 

 

Psychographic Profile 

Sarah 
Williams 

Education: 
Bachelor’s 
Degree in 
Marketing 

Occupation: 
Digital 

Marketing 
Specialist 

Living 
Situation: Lives 

in an urban 
apartment in 

New York City

Income: 
$60,000 
annually 

Gender: Female 

Age: 28 



7 

 

 

 

 

Description: Young professionals choosing online education for advancement both personally 

and professionally are represented by Sarah. The flexibility of educational content is her 

priority because she looks for platforms which provide excellent courses and relevant 

certifications for professional development. The digital growth of online learning makes Sarah 

an ideal choice for YouTube Study (Sinha and Bagarukayo, 2024). She searches for 

educational platforms which offer hands-on training together with student-to-student 

interaction because they enable her to advance her career while enjoying a social learning 

environment. 

Aspirations

Aspires to grow within her digital marketing career by continuously enhancing her skills and staying 
updated on industry trends. Aims to pursue a management position in the next few years, and is 

focused on acquiring both professional certifications and practical skills. 

Buying Behavior

Prefers affordable, on-demand educational platforms that allow for self-paced learning. 
Likely to invest in courses that enhance career development or hobbies. Favours platforms 

with social interaction features for added motivation. 

Lifestyle

Active, tech-savvy, career-oriented, enjoy flexible work arrangements and online learning to improve 
professional skills 

Attitudes

Strong advocate for self-paced learning and digital education, believes in the power of accessible 
education to empower individuals 

Values

Continuous learning, self-improvement, efficiency 
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Marketing Mix Strategy for YouTube Study 

1. Product 

YouTube Study offers business, technology, language, and creative arts study tools. YouTube 

offers free and commercial content, so students may find affordable learning tools. After 

graduating, students earn YouTube Study Certificates to increase their professional credibility. 

YouTube Study's vast features link to YouTube, making it the premier social network for 

formal educational material (Siagian and Maryanti, 2020). YouTube will enhance learning via 

comment sections, live Q&A, and discussion forums. Students' search history and learning 

level will determine AI algorithms' course recommendations. YouTube Study will provide 

dynamic learning settings and social connections beyond the static course material. 

2. Price 

The YouTube Study platform will use free and paid material to price its services. Free access 

to basic and standard learning resources will expand to premium sections with substantial 

instruction and personal coaching. Depending on the content level, YouTube Study premium 

courses cost $10–$50 (De S Oliveira and De Souza, 2019). Since Coursera and Udemy have 

succeeded with discount-based product models, YouTube Study has followed suit. YouTube 

Study's low pricing makes it accessible to students, professionals, and everyone. YouTube 

Study should provide limitless access to chosen academic packages at fixed pricing. 

3. Promotion 

The YouTube user base will help YouTube Study get platform-wide visibility. YouTube Study 

uses video advertisements, content creator partnerships, and targeted marketing throughout the 

Google platform network. YouTube Study employs famous educators to provide academic 

material that boosts platform engagement and user trust (De S Oliveira and De Souza, 2019). 

YouTube Study promotion relies heavily on social media, presenting program highlights and 

student and community successes. Premium course costs will be discounted on Black Friday 

and back-to-school days to encourage subscriptions. YouTube Study will investigate 

partnerships with renowned education and business groups to provide staff core training 

programs. Because of its large user base and great trustworthiness, YouTube Study will affirm 

its position as a legitimate worker training platform via these agreements. 
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4. Place 

YouTube Study is available worldwide via YouTube's internet-only platform. YouTube and 

the app allow users to reach over 2 billion monthly viewers. YouTube Study is more popular 

than other e-learning platforms since consumers may access it via YouTube (McCarthy et al., 

2023). YouTube Study will acquire its major users from native audience engagement and 

targeted region-specific promotions in North America, Europe, and Asia owing to increased 

online education interest. Through desktop-mobile device optimisation, the platform will allow 

studying at home and on the go. 

5. Process 

YouTube Study offers an engaging and user-friendly learning experience. After registration, 

individuals may browse learning resources that fit their hobbies and professional goals. 

Learners may monitor their progress and get AI-based feedback from all training resources on 

schedule (Laufer et al., 2024). Quizzes, live webinars, and discussion forums will enable 

students to interact with classmates and study resources. Through this approach, students may 

publish their achievements and certification certificates on Facebook and Instagram. 

6. People 

YouTube Studies will succeed with high-quality lecturers, content providers, and support 

teams. Expert professionals, industry experts, and trusted producers will provide high-quality 

material for a variety of learners (Auer and Tsiatsos, 2021). YouTube Study's customer service 

offers live chat, email, and community forums for technical and instructional questions. 

YouTube Study uses brand ambassadors to reach more people. YouTube community 

ambassadors will promote courses and engage with viewers. 

7. Physical Evidence 

The physical evidence in the YouTube Study project will exist through the design of its user 

interface (UI) and course content materials. This platform will deliver a simple user interface 

with individualised course suggestions as well as interactive user tracking and vivid design 

elements to boost learning engagement (Bilyalova, Salimova and Zelenina, 2022). After 

finishing courses YouTube Study issues digital certificates which learners can submit to social 

media networks together with LinkedIn thus helping their career while simultaneously 

advertising YouTube Study. 
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Conclusion 

YouTube Study serves as a strong expansion of its brand through its utilisation of YouTube's 

vast audience and the platform's established video delivery and user community systems. 

YouTube Study benefits from the projected $375 billion online learning market expansion up 

to 2026 through its interactive learning component and certification capabilities (Sinha and 

Bagarukayo, 2024). Through this academic expansion, YouTube delivers inexpensive 

educational materials together with social element-based learning which makes it superior to 

training platforms Coursera and Udemy. YouTube Study benefits from its embedding into the 

familiar YouTube system which enables users to experience online learning through a familiar 

interface they already trust. YouTube Study Certificates provide new value to the platform 

which positions it as an authentic educational content provider in the market (Safonov, Usyk 

and Bazhenkov, 2021). YouTube Study functions as an integral element of YouTube’s 

fundamental mission of connection and creativity by providing educational content based on 

critical market needs for accessible learning. Going forward YouTube should focus on content 

creator collaborations, interactive components, and worldwide market presence to succeed. 

YouTube Study aims to change educational material interaction by creating a social learning 

environment. 
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