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Introduction 
We live in an increasingly globalised market and, while this provides many opportunities for small businesses, it does present challenges in achieving a robust Intellectual Property (IP) strategy.
Developing the right strategy for protecting intellectual property is vital to any starting company. Intellectual Property (IP) showed be taken very seriously at an early stage in business by everyone doing business which involve new inventions and creativity.  
By getting the IP right at the start your safe time for future litigations which is very costly and for small business this is something that should not be ignored. Business should get Intellectual Property (IP) protection for their product /service as an early investment. There different IP protections, my report will focus on five primary types which will be discuss further in detail. These are Patents, Trademarks, Copyright, Design and Trade secrets.
Intellectual property is an asset that appears on company balance sheet of a company. As a business with an IP as an asset you can trade it, buy or sell and get income out of it, an example of where companies sold some of their patents are Motorola Company sold some of its patents at $735 per patent, Nortel Networks sold for $750 per patent, and for Coca-Cola its trademark is worth approximately $77million.  These example shows that you are acquiring an asset which you can use later as you wish.
The first part of the report will analyse how Intellectual Property Law (Protection) can foster global business creativity showing advantages and disadvantages for businesses.

The second part of the report will analyse and discuss how Intellectual Property investment can strengthen an organisation’s competitive advantage especially those of smaller organisations.

Finally, the report will look at the advice that should be given to smaller business attempting to develop an Intellectual Property Strategy. 

Intellectual Property Law Protection
Global Business Creativity
Globally most countries have some sort of legislation regarding patents, reason behind the legislation is to encourage innovation and creativity by giving a monopoly for only 20years so long all the legal tests have been past. This is supported by Drucker (1985) argued that “innovation is the tool of entrepreneurship. (Wickham.PA, (2001) pg. 9,
In addition, both innovation and entrepreneurship demand creativity.  Creativity is a process by which a symbolic domain in the culture is changed”.  IP Law was introduced to protect the inventions and creative work of individuals the first patent was granted in 1421. The most important reason why it was decided to protect writings and discoveries was to promote progress of science and useful arts.

One of the definitions of creativity is:” Creativity is the act of turning new and imaginative ideas into reality. Creativity is characterised by the ability to perceive the world in new ways, to find hidden patterns, to make connections between seemingly unrelated phenomena, and to generate solutions. Creativity involves two processes: thinking, then producing.  If you have ideas but don’t act on them, you’re just being imaginative and not creative.    

What-is-creativity? https://www.creativityatwork.com ,17th February 2014.
Intellectual property is a collection of intangible property which can be protected by law. Intellectual property rights entitle you to stop others from using your intellectual property. These rights can be assigned from one owner to another, licensed and used as security for borrowing. This allows the business to earn an income on the licenced patent.  Intellectual Property Strategy.  PDF, (04th January 2019). 
There are various forms of intellectual property and protection:
A trademark 
Is the face of the company that’s how customers distinguish your products or services from your competition? The Trademark does not only act as distinguishes but also represent quality. Small business should pay attention when designing or creating a trademark and should protect it during advertising and should be constantly policed to prevent improper misuse. The trade mark is associated with counterfeits and this has been and still problem for most designer products where imitation of their trademark/brand is being used for cheap knock off, for example Michael Kors, Gucci, Louis Vuitton to name but a few.  Before you decide on it you should be able to check early to prevent conflicting with other business.  (Chhavi Bhandari, 2014) 
Copyright
Deals with expressing ideas, and not ideas themselves.  To have a copyright the idea has to exist for example a book, or a recording then you can have a right to a copyright and it’s granted for 70 years, 50 years for records. Cast or cable program in the United States till the author dies. A copyright is between a patent and copyright. While for the Typographical work is granted for 25years and design rights las for 15 years 10 years if its commercially exploited.

Patent 
these are supposed to be new inventions; they should not be excluded from protection. The patent gives you property rights on your invention and helps you stop other using your invention. With a patent protection the patent holder has the right to take anyone to court who copies their invention or design. Before filling you must make sure who owns the ideas as some employees come up with ideas, so you will be the holder or if it was collective you have to sign with other employees that the idea belongs to the company.
Trade Secret 
This can be a formula or other business information which should not be shared with anyone and kept secret. Its until you make a disclosure a patent protection will then be granted. Employees usually sign confidentially agreements even when they leave the company not to reveal the secret.
Design Patent 
Only covers any new or original design and lasts for 14 years.
This IP Law protection will make individuals more creative and think of more inventions thus creating more entrepreneurs who are needed in most countries as they boost economy growth by proving providing jobs for the unemployed.   
The IP law protects individuals/organisations that come up with new knowledge and prevents infringements on the patents… the case between Apple and Nokia, where apple infringed on its rights. Nokia took Apple to court and they won, you can imagine if the patents where not protected then Apple would have been earning money from knowledge which is not theirs and not encouraging its employees to be creative. (Katherine Rushton, 2011), 

https://www.kauffman.org/
Some companies especially in the technological business can own patents and use them.  They are protected an are used in case there is potential infringement this practice is very wasteful as patents are not used for their potential but still-maintained patents are worth the protection they are given. Firms with intellectual assets see need to threaten other inventors with litigation e.g. NPE – Blackberry.

If IP are protected sufficiently it’s a key to promote innovation depending on how strong the IP is it can encroach more innovation and creativity On the other hand however there is a danger regarding IP protection for instance if the patents are too strong it becomes very costly as there is need to seek permission from different patent holders.   Making innovation too costly It’s a disadvantage for small firms as they large firms use the patents to generate revenue and retain their market position blocking the SMEs. 

Intellectual Property Investment & Competitive Advantage for Small Business

In this digital age and the rise of competition on a global scale small business owner must understand the importance of securing their intellectual property rights and how it can give them competitive advantage over their competitors as Porter states that innovation creates competitive advantage.

For SMEs making a right investment is crucial by having a well protected IPR will increase the value and strengthen the business as markets value the business since its assets and investors sometimes carry out their own research making sure that the investment they are about to do is the right one where by the patent as an asset will yield a profitable future.
Intellectual Property investment if used tactically by SMEs can give the business a lead which can then be used to develop other returns based on cost and dealings and by doing so it will strengthen an organisations competitive advantage. 
Knowledge must be protected by means of patents and other intellectual property devices such as copyrights, trademarks or trade secrets to prevent competitors from using this knowledge, having said that knowledge soon becomes public even if it secures within the business. Examples can be drawn from this the vacuum cleaner was invented by J Murray Spengler but was put in every home by Hoover, same goes for the sewing machine invented by Elias Howe in 1846 who failed to sell it and idea stolen by Singer who put it in every home and Bristol Brabazou his product development laid the foundation for Concorde.   IP is less that important in some industries such as engineering but more vital in biotechnology industry. (Wickham P.A, 2001), pg. 278
The use of intellectual property devices as means of securing a competitive advantage should not be relied as your only source of income because not everyone idea is registered unless the new idea reflects a significant technological innovation.  

For SMEs to get competitive advantage using IP investment must patent the whole idea not just part of the product as in the registration process to get the patent the knowledge becomes public and this can tip off competitors who can go around your innovation if you have not been carefully in protecting it fully. It should be noted that the registration process is very lengthy and time consuming. 

The small businesses tend to only secure bits of the product. Without securing IP rights of their products leads to product imitation and components of the company Trademark this leads to litigation and its costly.  “Too many entrepreneurs forget there is more to IP than just patents,” (Darren, 2009).
“It is argued that intellectual assets are critical in securing competitive advantage among knowledge intensive firms. It is found that the relative development and accumulation (resource base), effective utilisation (value creation), and value (strategic importance) attached to types of intellectual asset varies considerably (Huggins, R.& Weir, M. (2009)
The business has to decide what is the most important factor the IP should protect, assets should be identified, and importance placed on the items that needs IP protection and which are going to give the business value.

For mall business the IP protection might be the only important thing than the business strategy, as the IP might be the only source generation income for the business.  for example, though this is a large business if we take the Coca Cola bottle the reason am using this example is a classic of overlapping protection – with this bottle design you would be able to recognise it even in the dark.  Coca Cola patented the design for the contour bottle for the first 14 years it keeps patenting the design to prevent imitation, in 1960 it got the federal Trademark registration allowing the company to safe guard the design indefinitely. Therefore, SMEs as a business must learn and identify IP protection rights for economic value and in the future of the company to have competitive advantage and generate income.
Registration for IP protection has been shown to hold steady during times of financial uncertainty as companies look to innovate to maintain a competitive advantage. With Brexit looming companies must balance the need to innovate with costs pressures and budgetary constraints
Patents when looking for investment and can be valued higher.

If IP are protected sufficiently it’s a key to promote innovation depending on how strong the IP is it can encroach more innovation and creativity

Registration for IP protection has been shown to hold steady during times of financial uncertainty as companies look to innovate to maintain a competitive advantage. With Brexit looming companies must balance the need to innovate with costs pressures and budgetary constraints. 

Intellectual property has different types these are Patent, trademarks and copyrights which can be very valuable to the entrepreneur.  Its known that patents have shown how the business can increase in productivity and market value.  Small businesses can use the patents when looking for investment and can be valued higher. Similarly, a good trademark with a good reputation among your customers may also increase the current value of the business and attract more customers. Therefore, SMEs should invest in developing a good IP portfolio for future profitability.

Intellectual Property Strategy, Advice to Small Business
When starting up small business the most important thing is money and time. When it comes to Intellectual Property it’s a daunting time for small business owners as lawyer and licensing fee are costly and that’s why so many fall in the trap of ignoring the need to protect their IP thinking it’s only for larger companies who have to deal with such a thing.
SME must figure out its IP strategy which has to support the business plan. The two must integrate to defend your position in the market. The business IP strategy must extract value form the products or services you will be offering to your customers, it might be the name of your product/service, new inventions you have developed or any other confidential information you want to protect. As a business you must identify which assets you are going to give the business competitive advantage, you decide whether you are going to licences, franchise or when you are going to bring your IP assets to market
Small business should avoid infringement on other people’s property research has to be carried before deciding on what to patent or register as a trademark, research has shown that half of the new start-ups end up in law suits and all these are venture below £10 million in revenue.

Intellectual property is now being taken seriously as its an asset which can give a business competitive advantage and its development is continuous. The business must understand the environment in which it operates in to be able to develop an IP strategy that benefits his business model and how much capital the business has. 

Small business should try to solve the problem at hand before rushing into anything for example the business has to:

Observe:

Small business has to observe and understand what happening round them especially understands the internal and external environment then they can start looking on how to develop the IP strategy. They should collect as much information as they can and do thorough research especially customer needs and wants, who the competition is who can they make alliance with and look in the legal aspect as well.

.

Familiarize:

This stage is very vital before the IP strategy is developed. This process is sometimes overlooked by small business as everyone in the business who needs to know has to be process the information that has been gathered in the research. The giving of the information should be done in a timely more.

Make a decision
After the research and knowledge of the environment the business is going to operate in and all the relevant parties in the organisation know what to do or to be done then the decision must be made in regard to what IP strategy should the business take.
Take action
“The IP department has to put the put everything in action. Decision on creativity, IP innovation protection, IP assets… to the leveraging of those assets in the marketplace”. (Ralph Eckardt, 2012)
Another problem where Small Business needs advice is the internet. Technology is advancing rapidly and small business have to keep up with what’s happening in the external environment their business is operating in. Even though most small business secure their trademarks its easier for someone to take advantage of the time when patents are on display before being granted and use your business name a secure a web address or U.R.L whereby your forced to buy it off them, but in the initial fact is that it was your idea it’s just happened someone registered it before you got round to it.  Many small business owners fall into this trap of not securing the business website before they apply for patent, trademark copyright etc.
Small business must understand each right as the IP rights are often confused. Each right serves a different purpose.  Small business must be aware that for a single product there is more than one protection right and each right must be lawfully met. SME must be able to identify intellectual property business assets by analysing the customer needs for that product/service and be able to develop an overall strategy for the IP. This is an area where SMEs fail.  They tend to put the product/service out to market without having protection plans in place.
Before entering global markets, SMEs should be knowledgeable of what kind of protection they have. Every country has different rules for IP rights 

“…research it was found that only about 15% of small businesses that do business internationally know that a US patent or trademark provides protection in the United Sates only.  
While studies have not been conducted internationally, it is believed that the percentage of SMEs in other countries doing business outside their home country may also lack understanding of territoriality as well.”  Small business might want to put out its product/service globally but fail to understand the trademark registration is required in most countries and that the patent is required to allow protection and enforcement of its rights. In case of infringement they can be able to take legal action.
CONLUSION 
Intellectual property law is still a grey area for small business as they tend to ignore it when they are forming their business plan, many small businesses find hem selves in litigation or where by their ideas is stolen by someone else and because the ideas was not protected wholly.

Business should understand that intellectual property as an investment is something valuable and can give competitive advantage.

The protection of intellectual property is good for increasing creativity and innovations on a global basis and curbs imitations and protection an individual idea where by they can profit from it., Also business should encourage their employees to be more creative and should create separate teams and allow anyone to come up with an idea of invention as it’s the way forward.
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