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The Maldron is recognised for offering cosy, practical lodgings, first-rate guest services, and a warm environment. Understanding the brand's values and upholding them in all interactions with customers are crucial for managers. During my placement in the hotel for the past few weeks I have learned a lot about food beverage, Administration and most importantly managing guest services. Everything in the hotel that is being done the purpose is to serve and satisfy guests that come for a stay in the hotel. Most guests come into the hotel for tourism, special occasions such as birthdays, weddings, engagements, birthdays, and holiday stays. Guests expect to feel like heaven in the hotel and the hotel’s responsibility is to od as much as they can for guests to have an amazing and comfortable stay. The management of guest services is a crucial component of hotel management since it has an immediate impact on customer satisfaction and loyalty. Understanding and satisfying the requirements and expectations of visitors throughout their stay are essential to effective administration of guest services. The guests expect a lot from a hotel when they first book in. They look for good hygiene, a clean room, good and delicious food, good amenities and friendly staff.
Environmental impact reduction and sustainability are priorities for Maldron hotel. It is important to put sustainable habits into practise, such as eliminating waste, lowering energy and water use, and they buy organic and locally whenever possible. The Hotel must make sure that they can provide these necessities to the guests properly. Therefore in my placement I have realised that it is so important to keep the rooms clean. The hotel rooms are assigned guests depending on their budget and circumstances. Guests who were living for hospital issues such as having to stay because of going to the royal hospital would get a discount of twenty percent. Which helps cut down cost and have guests happy. The hotel Maldron trains the staff carefully and properly. We have been trained and we also got help whenever we needed from the supervisors. They have trained us on how to control our body language, attitudes to wards guests, speaking and communication skills had to be clear. Because of working in different departments, I have been aware on where everything is and if any guests ask for anything we can send provide it. Because guests wake up and lounge around in the morning and other hotel areas I have learned the importance of keeping and maintaining the hotel clean, especially their person room, bathroom the hallway, the hotel restaurant, the gym and the bar area. The hotel also provides amenities for the guests to feel more like home and happy. The guest’s do appreciate free Wi-Fi, a good air conditioner or heating facility, some great tea, coffee, sugar and a hot kettle. The hotel also provides mini fridges inside the room and provide with free storage space. The hotel also provides free toiletries, towels, bathrobes and a hairdryer in every bathroom. The hotel has also provided leisure zones such as a open courtyard, pool and gym to be able to keep fit, enjoy their time and rest after a touring the city and have a more enjoyable experience. The hotel also had to react quickly and professionally to complaints for example whenever a customer had a complaint, we should address it right away. As soon as we could, address the situation and take action to put things right. The biggest thing was communication and active listening and observation skills that staff need to be more trained in hotels as we constantly had to check if any guests needed anything such as help with luggage, food recommendation, taxis, room necessities, first aids, room service etc. I was also trained to inform regarding the hotel and its services, such as check-in and check-out procedures, restaurant hours, and available amenities should be provided to visitors in a clear and accurate manner. The hotel would also arrange decorations and arrangements for parties and special occasions. Guests will also sometimes let the hotel know if they want any arrangements in the room such as balloons, candles etc. It is important to make sure that these facilities are well maintained and furnished with the required amenities and technology. The reason why guest satisfaction and feedback matter so much is because they can spread the word in the internet and make it promotional to the world. The reviews guests will leave is going to remain for a lifetime. Therefore, guest satisfaction and feedback is so important for future guests to not to be put off by negative reviews that would be considered as a fault from the hotel. The hotel collects this by surveys, comment cards, and online evaluations, it is important to get input from visitors in order to identify areas for improvement and implement changes as needed. The hotel's main priority is the safety and security of its guests. Be that the hotel has the necessary security measures in place, like CCTV cameras, security guards, and fire safety gear. The first security check that is done is also on the guests arriving in reception. The quality of the food and beverage offerings is very important for guest satisfaction. Maldron hotel include a restaurant or bar on-site, therefore it's crucial to guarantee that the cuisine and service are of the highest calibre. Overall, the guests that came to the hotel were very satisfied.

In conclusion as long as everything is running smoothly and the guests are satisfied, the hotel has a good reputation and the staff are doing their jobs well the hotel is going to be in business and more guests are going to be staying in. Everything I have researched I have found that the guest satisfaction plays a very important part in the hotel industry. If the Maldron hotel and all the other hotels succeeds to operate like this in the future the guests will leave happy and satisfied. Providing high-quality services and experiences that satisfy visitors' requirements and expectations requires a variety of tasks and responsibilities at Maldron Hotel. This needs a customer-centric strategy, clear communication, attention to detail, and a commitment to continual improvement and sustainability.

