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[bookmark: _Toc165141028]Introduction
The purpose of this essay is to offer a clear perspective regarding the business expansion in Europe for a global company from UK, in this case Godel Technologies.
With over two decades of experience providing software engineering resourcing services to leading UK brands, Godel Technologies is a nearshore agile software delivery partner.
The Mission of the company is to ,,become the most respected nearshore software development company in Europe’’.
Godel Technologies Europe was founded in 2002 and this year they’re celebrating their 20th anniversary. It’s hard to believe but they started out as a small IT company based in Manchester. Today, they have over 1700 people working in the development centres across the UK and across Europe. They’re at the heart of some of the UK’s most exciting brands’ technology journeys. They’ve grown from a small business in Manchester to one of the fastest-growing technology companies in the world. They have over 20 divisions across UK and Europe offices, bringing together some of the world’s most talented people to drive they business forward: Business Analysis Data JAVA Javascript,.NET DevOps Mobile Python.
The countries choose as next on the company’s expansion map are Austria and Italy.
A short analysis of their business communication environment and cultural difference we will enable Godel Technologies to decide which Eu country is suitable to invest further and develop the company at new dimensions.

[bookmark: _Toc165141029]British Business Communication
The British approach diplomacy in a very Asian way. With the exception of Belgians, they are literally unique in Europe in that they value diplomacy over direct communication. British people tend to be very non-confrontational in business, so they frequently mix up direct communication with direct confrontation and avoid being direct out of concern that they will offend someone. Because of this, when the British are genuinely attempting to find a way to change something negative into something positive, they may come across as secretive in meetings. (World Business Culture, n.d.)
Apart from diplomacy, British people also speak in code. They dislike saying things that they are uncomfortable saying. Rather, they speak in more agreeable and upbeat terms. "I disagree" can be changed to "I think you've made some really good points there, but have you considered...", for instance. And "That's interesting" is frequently said in response to "I'm not interested in an idea."
Humour is prevalent in British business situations as a tension release mechanism. It is important to be self-deprecating rather than self-promotional to avoid being disliked. Humour is respected as a communication tool at all levels.
Understanding cultural values is essential for businesses to succeed in international markets. Cross-cultural analysis is essential for global business growth. It is polite and wise to be sensitive to and understand cultural differences when working across borders.
[bookmark: _Toc165141030]Cultural differences Between UK and Italy 
It's simple to slip into the mindset that Italy and the UK are very different from one another. It's crucial to remember that these are only generalizations and to proceed with caution, regardless of the belief that Italians place a lot of value on "looks" or that they are risk-averse and more traditional. But when it comes to business, there's actually a lot more to the UK and Italy than meets the eye—contrary to what many people believe. (Garavini, 2019)
[bookmark: _Toc165141031]What brings UK and Italy closer business wise:
· Rich Economies
Italy and the UK have advanced economies, modern infrastructures, and are in the top 10 richest economies in the world. Italy ranks 13th in Commisceo Global's list of easiest economies to do business in.
· Time zones and location
Getting to Italy from the UK is easy and the time difference is only an hour, making it easy to trade and attend important meetings.
· Business etiquette
Business etiquette in Italy has many clichés, such as appearance is important, North is more direct, and Italians prefer knowing people. These may have some truth, but they are not the only experiences when selling products or services in Italy.
· How you ensure the business success
Successful marketing in Italy requires good business ideas, USP, market presence, and customer communication, just like in the UK. Conduct and appearance also play a capital role.
· System of value
[image: A graph of different colored bars

Description automatically generated with medium confidence]An analysis website that compares various nations and their cultures claims that Italy and the UK have analogous value systems. Both nations rank highly on the "masculine" scale, indicating that they are "very driven and goal-oriented." The website claims that achievement and competition are fundamental to both societies and that these values can be ingrained in children at a young age. According to Hofstede Insights, there are similarities between the two nations' conceptions of success, which should facilitate business expansion and cross-border business relationships. But recall that not all of Italy or its citizens are reflected by these comparison scores.
https://www.hofstede-insights.com/country-comparison-tool?countries=italy%2Cunited+kingdom
[bookmark: _Toc165141032]Cultural differences between UK and Austria
Leadership, negotiation and management of the companies are influenced in a big extent by every country cultural traits.
· Austrian businesses place a high significance on structure and order. Organized and structured business practices comply with from these values. Corporate life is characterized by hierarchies, but innovation and creativity are still appreciated.
· The UK’s blend of formal and informal in business reflects the diversity of the country’s population. Everyone has the right to speak up here, and it shapes the way people lead and negotiate.
· Practices and business etiquette 
Global success may arise from having a solid understanding of international business practices, whether you're attending a conference in London, launching a partnership in Vienna, or closing a deal in Tokyo.
Formalism and friendliness meet in Austrian business, which finds itself in the center of Europe. Being on time is seen as a gesture of respect by Austrians. In business environments, a firm handshake and eye contact are mandatory. It's critical to use titles appropriately to show that you understand business standards.
· In Austrian business circles, addressing coworkers by their last name and professional title is standard procedure.
· Giving presents is regarded as a sign of respect and good manners abroad.
· Making decisions can be a laborious process. Being meticulous is preferable to being hurried.
Business in the UK has a lot to do with the dichotomy between past and present. The British way of communicating is very controlled. In conversations, their politeness can sometimes mask their true feelings.
· Reduce the risk of misinterpretation by looking for non-verbal signals in business processes.
· Start conversations with light banter; avoid topics that can be seen as overly sensitive or controversial.
· Email communications should be short and to the point to meet British business standards.
[bookmark: _Toc165141033]Inventiveness and Competitive Edge in Diverse Cultural Environments
Austria’s approach towards innovation
Old and fresh concepts coexist in Austrian innovation. The nation encourages cooperation between academia, business, and government to foster an environment that is advantageous to the development of ideas. Austria indicates its dedication to growth and competitiveness by investing in research and development.
UK’s adaptability and creativity
The UK is known for its creativity and adaptability. Organizations in the UK are inventive and prepared to provide funding for state-of-the-art research. Openness and inventiveness come together to form a special business plan that supports the UK's global standing.
The Significance Of Complex Business Cultures In Global Marketplaces
The world's markets are now more interrelated than before thanks to globalization. International business does not lack challenges though. These problems are assisted by the BCCI. The Business Culture Complexity Index measures how complex a nation's business culture is.
In 2022, the UK was one of the top performers in BCCI’s League Table. It showed a less complex corporate culture than other countries. This means there are fewer cultural barriers and doing business in the UK is easier. Companies and investors can use this information to understand the Austrian market and the UK market. Knowing the positions of these countries allows businesses to adapt their strategies to their specific business cultures.
[bookmark: _Toc165141034]Hofstede cultural dimension
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In the workplace, power distance refers to how employees interact with their supervisors. Austria does not rank highly on this indicator because equality is a fundamental part of their culture. Employee-to-boss interaction is informal and power is distributed. In Austrian culture, workplace communication is very engaging and simple.
Individualism refers to an individual’s perception of themselves and whether they see themselves as an “I” or an “We”. Austrian society emphasizes individualism, which means that people spend most of their time caring for themselves and their immediate family. They often have little self-confidence. A masculine-dominated society is more driven and competitive, while a feminine-oriented society is more compassionate. In a masculine-dominated society, managers are responsible for making decisions.
In reality, the UK is a quite "masculine" nation based on Hofstede's analysis. With a 66 on the cultural dimension, it is clear that UK society favors achievement, competitiveness, and success more than social skills, modesty, and quality of life. (Jmercado12, 2013)
[bookmark: _Toc165141035]Communication barriers the British business could face in Italy 
To communicate effectively, you need to know what to say and how to say it, especially in Italian. Italian conversation is all about hand gestures and handshakes. If you don’t shake your head or look away, it could be misinterpreted as hostile. Italians tend to follow their moods, so it’s important to build trust early on in your business relationship. Don’t try to push your point during a meeting. It can come across as rude or weak. Instead, make small talk and share your love of Italian food, fashion, arts, or sports. (Business Culture, 2019)
[bookmark: _Toc165141036]Face-to-Face communication
"If you don't want an Italian to talk, just block their hands," goes a well-known joke. Actually, Italians frequently emphasize their points with gestures. They're also highly empathetic; when close friends and family get together and part ways, they usually embrace and kiss each other. Maintaining eye contact is crucial as it is perceived as a sign of interest, transparency, and sincerity. It would be improper and convey the incorrect message to turn away.
[bookmark: _Toc165141037]Language proefficiency
The average Italian language proficiency is lower than the EU average, especially among the older generation. Currently, the most popular foreign language in Italy is English. English, French and German are also widely spoken in tourist resorts, as Italians need to communicate with foreign nationals in order to conduct business in these regions.
[bookmark: _Toc165141038]Business Relationship
Italian people have relaxed personal relationships and are curious about personal interests. Italian companies have a pyramidal hierarchy and employees respect their bosses. Meetings are more analysis-oriented than decision-oriented.
[bookmark: _Toc165141039]First contact
In most cases, you’ll need to have a formal introductory meeting with your Italian business partner. You can do this by email, phone call, fax, or letter.
[bookmark: _Toc165141040]Personal Titles
Even in the 21st century, a certain degree of formalism is expected and customary. You must use professional titles, especially when writing. Unless you are explicitly asked to use a different form (first or last name plus the Italian “tu”), you must address people by their titles and last names (for example, Dottor Rossi, please). Depending on your company’s culture and personal habits, you may be able to adopt informal forms of address relatively quickly, even during your first meeting.
[bookmark: _Toc165141041]Communication barriers the British business could face in Austria
[bookmark: _Toc165141042]Language barrier
Although some Austrians speak English or French, German is the language spoken by the vast majority of them. 
Social barrier
Austrians have a reputation for their elegance and lack of casual conversation when talking with others. For individuals who have gotten used to engaging in informal conversations when they meet new people, this may present difficulties.
[bookmark: _Toc165141043]Cultured based communication style
· Rather than thinking in relative terms, Austrians tend to think in absolute terms. This means that when discussing quantities, they will often use terms such as “all” and “every”. For example, when you ask an Austrian client how many people were in their store in the past week, they will answer, “all,” rather than, “10,” or “20.”
· Austrians are direct and use formal titles like "Herr" or "Frau" instead of first names. Politics and religion are not considered polite topics of conversation in Austria.
· Austrian communication is pragmatic, focused on facts. Austrian business culture values respect, authority, duty, loyalty, hierarchy, and order.
[bookmark: _Toc165141044]Non-verbal communication
It's recommended to avoid making extended eye contact with Austrians when interacting, as they tend to avoid long-term looks.
In Austria, personal space is also highly valued. Getting too close to a person who isn't a member of your family or close friends tends to be frowned upon.
You might be surprised to learn that Austrian gestures are usually small and delicate if you're used to larger or more animated gestures. (Mulbay, 2022)
[bookmark: _Toc165141045]Recommendations
[bookmark: _Toc165141046]Italy
To establish solid connections and blend in with the Italian business environment, one must be aware of Italian business etiquette. Gaining an understanding of the Italian language, culture, and social mores may significantly impact business dealings and results.
· Recognizing the Business Culture in Italy - Italy's business practices prioritize tradition, respect, and personal connections over formalities, emphasizing trust and rapport for successful integration
· Using meals, events, and networking opportunities to establish rapport and trust with your business associates is one strategy to successfully navigate Italian business culture.
· When you meet with Italian business partners, you should extend a cordial handshake, look them in the eye, and use formal titles. Keep your distance from Italian business associates as they respect personal space.
· Even though English is frequently used in business settings, knowing a few Italian phrases may demonstrate your appreciation for the native tongue while improving communication with your Italian coworkers.
· Use proper titles in Italian business etiquette, such as "Dottore" for university degrees and "Ingegnere" for engineers, to show respect for their qualifications. Use cultural insights and charm to integrate seamlessly into Italian business.
· Be aggressive but courteous, put in some time to establish relationships and trust, and be ready for animated and passionate negotiations in Italy. Italian business wear is sophisticated and timeless, with a focus on grooming for a put-together look that communicates confidence.
[bookmark: _Toc165141047]Austria
There are few basic things that a future manager in Austria needs to learn in order to accommodate and make Austrians willing to join the business:
· Learn facts about the Austrian history and culture
· Austria is not Germany and it is important to make the distinction
· Use educational titles
· Respect the etiquette
· Any promises must be fulfilled
· Avoid joking in formal meetings, especially with the seniors of the company
· Be punctual and prepare thoroughly for every meeting
· Be direct in negotiation
· Opt in for a solid agreement starting with the early stages of cooperation
[bookmark: _Toc165141048]Conclusion 
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The Hofstede dimension proves similarities among all 3 countries.
However, considering the business climate, Italy gets more points.
With Italy being the 8th largest economy worldwide and the 3rd largest economy in the EU, in comparison with Austria which ranks fifth,  many business owners and entrepreneurs have considered expanding their businesses to Italy. 
Also, Italy welcomes foreign investors with open doors and a friendly business environment. The government has created a committee to attract new businesses and the Italian Trade Agency supports foreign investors in expanding their operations.
And to conclude with,  Italy's strategic position makes it an ideal trade hub for businesses seeking access to North Africa and the Middle East. Its Mediterranean port accounts for 20% of global maritime traffic.
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