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Consider the effects of professionalisation on organisational culture within policing and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.
This essay will explore the effects of professionalisation on organisational culture by focusing on the introduction of the Police Education Qualifications Framework (PEQF), and the effects of professionalisation on discretion which forms a large part of the organisational culture withing policing. The essay will also examine the effect of professionalisation on officers’ wellbeing and resilience. 
The role of the police service has altered significantly over recent decades. As a result of austerity measures, increased demand, and social inequalities (Martin, 2021) greater focus has been placed on the accountability of police actions. Thus, the professionalisation of the police has become an international focus with an emphasis placed on improving community relations (Martin, 2021). Organisational culture can be defined as the “norms, values, rules, procedures, symbols and beliefs” held by members of the organisation which influence their behaviour and performance (Farkas, Sallai, Krauzer, 2020, pp.77). It is established that within each stage of a police officer’s career, from training through to becoming an experienced offer, the organisational culture shared by colleagues exerts a great influence on police officers’ actions and beliefs (Garner, 1977). However, the organisational culture of the police service has been heavily criticised. For instance, the Metropolitan police have been criticised for a subculture of racism and misogyny (Independent Office for Police Conduct, 2022). Key failings within the police along with austerity measures has played a key role in the call to reform the police service including the professionalisation of the service (Lumsden, 2017).   
It is suggested that a move towards a more professional service will increase objectivity in decision making and decrease prejudice demonstrated by the police (Cox and Kirby, 2018). In a review of police leadership and training, Neyroud (2011, p.11) concluded that “the police service needs to move from being a service that acts professionally to becoming a professional service”. Neyroud (2011) and others within research (Cox and Kirby, 2018) suggested this is achieved through officers gaining accredited qualifications, adhering to a code of ethics, and focusing on evidence-based policing. The move towards a professional, and accountable workforce is also reflected within the Policing Vision 2025 (National Police Chiefs Council, 2016).  
It is argued that the above has been achieved by police forces across England and Wales with the introduction of the PEQF which enables recruits to gain a degree or Diploma in professional policing (College of Policing, 2020). Research has suggested that qualifications allow officers to become reflective in their decision-making and actions (Wood, 2018) and has increased officers’ skills and knowledge which can be to be standardised across forces (College of Policing, 2020). Therefore, the movement towards professionalisation through formal training, whilst adhering to the competencies and values expected of a police officer (College of Policing, n.d.) appears to be a positive step towards a professional and positive organisational culture.  
However, it has been noted that there is a lack of support for the PEQF programme from serving officers and management making it difficult for new recruits to adapt (Williams, Norman and Rowe, 2019). It is established within research that new officers are greatly influenced by the values, beliefs and actions of their colleagues and mentors which affect their actions and decision-making through adopting the organisational culture (Charman, 2017). This is concerning as it is also suggested that officers become cynical throughout their career (College of Policing, n.d.). Moreover, Psychologist Art Bell (2002) noted that conflicting goals, pressures and styles within an organisation can cause the most conflict. Therefore, there is potential for conflict within the organisational culture of the police due to the new recruits which are focused on become professional and long serving officers who may have different goals and beliefs.
Moreover, it has been suggested that the stress associated with the role a police officer in addition to the pressure placed on officers through studying for the PEQF is affecting officers’ wellbeing as evidenced by complaints of a lack of a healthy work life balance and worry over the certainty of their job (Polfed, 2019). Despite this, there is a lack of research examining the effects of the PEQF on police officers and organisational culture, particularly longitudinal research, therefore it is difficult to make conclusions (College of Policing, n.d.). 
An additional way in which professionalisation is said to affect the organisational culture of the police is through its effect on the use of discretion. A core element of the organisational culture within the police is the use of discretion, which is often a key due to the diversity of incidents and a lack of resources which requires officers to use their professional judgement within their decision-making (Cox and Kirby, 2018). It has been suggested within research that the professionalisation of the police service positively affects organisational culture by reducing the use of discretion which has been regarded as positive due to concerns of impartiality influenced by biases (Smith, Visher and Davidson, 1984). This is particularly important as bias and discrimination within the police force has received much attention over the years. For instance, the Macpherson report (1999) concluded that the death of Stephen Lawrence, a young black male in 1993 was as a result of the police’s ‘’professional incompetence, institutional racism and a failure of leadership’’.
Conversely, Rowe (2007) found that a reduction in discretion as a result of professionalisation led officers to feel frustrated and less trusted by their superiors (Caldero, Dailey and Withrow, 2018). Furthermore, research suggests that the ever-changing practice and policies within the police, increased scrutiny, a lack of discretion and a lack of control over their work led officers to frustration and stress (Mcann and Granter, 2019). Additionally, The College of Policing (2022) has evidenced that the use of discretion is linked to increased wellbeing, job satisfaction and commitment. 
In conclusion, there is a clear need for police officers to remain professional, accountable and ethical to have positive relations with the community. However, it is evident that with professionalisation comes changes to policies, procedures, attitudes and the working environment.  Thus, new recruits who are undergoing professionalisation such as the PEQF programme may have difficulties identifying with an organisational culture of long serving officers who may have differing goals and beliefs. It is apparent that a focus on professionalisation has resulted in an increase in scrutiny and reduction in the use of discretion which could affect officers’ wellbeing negatively. Moreover, it has been suggested that the changes are not fully supported by supervisors. However, research in the area is lacking. It is likely that as professionalisation and the new practices become common practice within policing this will also become more accepted within the organisational culture of the police. 
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Critically analyse the effectiveness of recent community policing strategies and initiatives. 
The current essay will critically analyse the effectiveness of recent community policing strategies and initiatives. The essay will pay particular attention to strategies which focus on engaging communities such as foot patrol and problem-solving approaches such as problem-orientated policing (POP).
Community policing is said to be at the heart of policing through its focus on engaging with community organisations and individuals to build relationships in order to identify and address the needs of the public (Chêne, 2012). Community co-operation with the police is a key principle of policing by consent, an approach developed by Robert Peel in 1892, which highlights that the legitimacy of the police is achieved through gaining the trust and confidence of the public (Home Office, 2012). In 2018, the College of Policing (2018) published seven guidelines for community policing, specifically for Neighbourhood Policing Teams (NPT). The strategies were “engaging communities, solving problems, targeting activity, promoting the right culture, building analytical capability, developing officers, staff and volunteers, and developing and sharing learning” (College of Policing, 2018). It is suggested that to enable policing by consent, community engagement is needed to increase trust, confidence and support from the public (College of Policing, 2013). Strategies to engage communities can be achieved in a variety of ways such as via visible foot patrols. Visible foot patrols are a key role of community officers (College of Policing, 2021) and has long been regarded as effective in reducing crime (Bradley, 1998). However, a recent systematic review of 78 studies noted that foot patrol is only effective if it is targeted at high crime areas where it also has reductions, albeit small reductions in levels of crime (Braga et al, 2019). Moreover, it has been suggested that hot spot policing simply displaces the crime to another location (College of Policing, 2021). However, within a recent systematic review, Braga et al (2019) noted that this is not the case when targeting crime hot spots.
Research exploring community policing has shown that foot patrol alongside POP can improve public confidence and reduce crime (Tuffin, Morris and Poole, 2006). It has also been suggested that problem solving approaches are more effective than targeted foot patrols and its positive impact on the community is longer lasting (College of Policing, 2018). POP is an evidence-based approach used by the police to identify problems within the community and to develop solutions thorough analysis and evaluation of the strategies (College of Policing, 2017). A model used within POP is known as OSARA (Objective, Scanning, Analysis, Response and Assessment). Firstly, the objective of the model is what the community policing team would like to achieve. For instance, to reduce anti-social behaviour outside a specific location. Scanning involves identifying what the problem is. This may be informed by incidents reported to the police or intelligence reports. The analysis stage aims to identify the cause of the problem, for example what the offenders’ motivations are. This may also involve partnership working and speaking with other organisations in the community to better understand the problem. An intervention is then developed within the response stage to attempt to tackle the problem. Lastly, the interventions effectiveness is assessed to determine its effect on the problem (Braga, 2008).
The literature is generally supportive of the benefits of POP. A systematic review of its effectiveness has suggested that POP reduced levels of crime and disorder (Weisburd et al, 2010). Moreover, the study found no evidence of the displacement of crime from POP. However, the research shed no light upon what elements of POP are effective. Moreover, the research did not focus upon the impact of partnership working within POP, which is said to play a large role in its effectiveness (College of Policing, 2017). Additionally, the implementation of POP is a long process and is said to take up to 24 months to see effective results (College of Policing, 2018). Despite this, it is apparent from research that POP is an effective strategy utilised by community policing to tackle crime and disorder and keep the community safe.
As stated above, partnership working plays a large role in POP and is said to be a significant factor in the effectiveness of community policing (Braga, 2008). Partnership working is beneficial for several reasons, such as avoiding duplication of work, enabling the sharing of information and intelligence to allow early intervention and problem solving, and encourages agencies to provide a holistic and collaborative approach to problems (College of Policing, 2020).  Partnership working is also a key focus of the Policing Vision 2025 to combat reduced resources and provide a whole-system approach to supporting individuals (National Police Chiefs’ Council, n.d.). An example of a partnership community policing initiative are Partners and Communities Together (PACT) meetings which are chaired by an NPT officer. The meetings involve discussing concerns the communities’ concerns and devising solutions to tackle these problems (College of Policing, 2013). However, PACT meetings are limited to face-to-face meetings which may limit their exposure and impact as opposed to those utilising social media to increase their impact (College of Policing, 2013). Despite this, there are similar meetings which utilise online platforms such as Beat meetings (College of Policing, 2013). Thus, partnership working is key to several aspects of community policing, however, research has suggested that the police may find it difficult to adjust to the style of partnership working which involves compromise and deliberation due to the police following an organisational culture of commands and hierarchy leading the community to feel as though the meetings are led by the police (Mcarthy and O’Neill, 2014).
In conclusion, it is evident that community policing plays a significant role in building the trust and confidence of the public and enabling policing by consent. Two key aims of community policing discussed above is engagement with communities and problem-solving. It appears that visible foot patrol in hot spot crime areas is effective in engaging with the community and reducing crime. However, it has also been suggested that with improvements in technology, better engagement can be achieved, and a younger audience can be engaged through using social media (Composite, 2012). Thus, there are numerous ways in which community policing can engage with the public. Moreover, the current literature demonstrates support for the use of POP in problem solving as an effective way of policing and getting to the route of problems. Despite being a lengthier process, POP allows the police to work collaboratively with partner agencies, an approach which has gained support in the literature. Therefore, it may be concluded that engagement strategies such as foot patrol in combination with POP is key to tackling crime and disorder.
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Critically evaluate the effectiveness of crime prevention strategies in relation to Serious and Organised Crime.
The current essay will explore the effect of Serious and Organised Crime (SOC) on society and will critically evaluate the effectiveness of crime prevention strategies in relation to SOC as set out by the Home Office (2018). 
The Home Office defines SOC as “individuals planning, co-ordinating and committing serious offences, whether individually, in groups and/or as part of transnational networks” (Home Office, 2014). Offences include but are not limited to, fraud, child sexual exploitation, illegal drugs and firearms and money laundering (Home Office, 2014). Serious and organised crime is said to be increasing, at a cost to the economy of at least £37 billion a year. Additionally, it is said to affect more individuals than any other threat to national security (Home Office, 2014). SOC is particularly complex due to the boarders it crosses, and the continuing development of technology used to aid SOC (Home Office, 2018). As such, the National Crime Agency (NCA) which was launched in 2013 to tackle SOC (House of Commons, 2019) along with strategies developed by the Home Office (2018) to prevent SOC.
[bookmark: _Hlk127373682][bookmark: _Hlk127791495]Historically there has been a focus on the use of reactive measures to tackle SOC, however focus has now been placed on the use of proactive strategies (Lampe, 2011). The most recent crime prevention strategies to tackle SOC was set out by the Home Office in 2018 (Home Office, 2018). The first strategy is: “Relentless disruption and targeted action against the highest harm SOC networks’’ (Home Office,2018, p.6). This strategy involves disrupting criminals through depriving them of their assets and infrastructure used to exploit the most vulnerable people within society. The creation of the NCA has made great strides in achieving this strategy and has made significant improvements in the investigation of SOC through working closely with agencies both locally and internationally. Specifically, the NCA’s work has resulted in over 12,000 arrests Home Office (2018). The disruption of SOC can also be achieved through improvements in intelligence and assessment capabilities and legislation. One way in which this is achieved by the police service is using Automatic Number Plate Recognition (ANPR) technology where cameras situated on major roads read the number plate of passing vehicles and compare this against a database of number plates. Vehicles with warnings linked to them will be flagged. This information can then be passed to the police regarding the vehicles location and what time it passes an ANPR camera (College of Policing, 2013). The technology is particularly useful for crimes such as county lines where regular routes a vehicle is taking can be tracked and pre planned operations utilised (Home Office, 2020). However, the use of ANPR cameras has resulted in scepticism and has been regarded as a form of mass surveillance where all vehicle details and movements are stored (Farrier, 2013).
Other strategies include Unexplained Wealth Orders (UWO) which allows the investigation into the origin of finances and assets which could not have been gained through legitimate income. However, UWO does not afford the investigator power to recover assets and requires the individual under investigation to work with the investigator and provide information on how they acquired their assets (Home Office, 2018). Despite this, failure to explain the origins of assets could lead investigators to apply to the courts for a Civil Recovery Orders (CRO) which will enable the assets to be recovered (Shalchi, 2022). Disruption strategies also include Serious Crime Prevention Order used to prevent serious crime by placing restrictions on offenders such as use of electronic devices (CPS, 2018). Thus, it can be argued that the creation of the NCA and specific legislation has been effective in working to prevent SOC.
[bookmark: _Hlk127793266]The second strategy set out by the Home Office (2018, p.6) involves “building the highest levels of defence and resilience in vulnerable systems, businesses, people and communities”. This involves proactively identifying vulnerable individuals within the community which are likely to be targeted by SOC and supporting them to avoid this. The strategy also involves ensuring all members of society are informed in recognising crimes. This will provide a reduction in the opportunity for criminals to target victims. Thirdly, the Home Office (2018, p.7) aims to “stop the problem at source, identifying and supporting those at risk of engaging in criminality”. Specifically, the strategy aims at proactively preventing SOC by educating young people on the dangers of becoming involved in SOC and aims to reduce reoffending.  Lastly, the Home Office (2018, p.7) aims to ‘’establish a single, whole system approach’’. This involves working collaboratively with partners at local, national and international levels to develop new networks to enable partnership working to understand and tackle SOC.
However, despite great strides being made in implementing these strategies, a review of SOC by Sir Craig Mackey (2020) demonstrated that the strategies were not fully effective in preventing SOC. Specifically, findings showed that capacity constraints and a lack of appropriate tools to suit the ever-changing nature of crime affect agencies’ ability to tackle SOC and implement the strategies suggested. Specifically, it is suggested that there is a lack of collaboration between private and voluntary sector including data sharing and a lack of funding (Mackey, 2020). Thus, the review highlights that the current strategies are not effective in preventing SOC in their current form.
As such, a model known as the ‘campus model’ was put forward to improve how agencies share intelligence and tools with one another to disrupt SOC. This model suggests the development of UK Crime Campus based in the NCA which will act as a collaborative working environment for the police and private agencies. However, it is suggested that partnership working can only be achieved through a sufficient information and technology system to share data and intelligence (Mackey, 2020). However, this partnership working hub has not yet been achieved.
In conclusion, SOC presents a large threat to national security and has a devastating impact on society. It appears that great strides have been made in preventing and managing SOC following the strategies put forward by the Home Office (2018). For example, the creation of the NCA has resulted in the apprehension of many SOC offenders (Home Office, 2018). However, a review of the strategies shows that there remains room for improvement. Specifically focus should be placed on the development of partnership working between local and regional private and voluntary agencies which is said to be impeded by geographical constraints resulting in the duplication of work (Mackey, 2020).  This includes better data and intelligence sharing through investing in information and technology. Moreover, research suggests that consistent funding is crucial in tackling SOC.  
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Critically assess the effectiveness of options available to reduce re-offending and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime.
The current essay will assess the effectiveness of options available to reduce re-offending, specifically focusing on anti-social behaviour (ASB). The essay will compare approaches both in and out of court whilst also considering how they are informed by evidence-based policing.
The Anti-social behaviour Act (2003) defines ASB as
‘’behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person’’.
ASB covers a range of behaviours including vandalism and noise complaints (Heap, 2021). The negative effects of ASB have been studied to a lesser extent than other crimes, however research exploring the long-term effects has shown that ASB has a significant negative impact on victims’ daily lives including physically and mentally both on themselves and their family (Heap, 2021). An example of the impact of ASB can be seen by the case of Fiona Pilkington, a woman who killed herself and her daughter in 2007 following being the victim of numerous ASB incidents which were not fully investigated by the police (College of Policing, 2013). This case prompted a change in how police manage ASB incidents. 
There are several strategies available to manage ASB reduce re-offending. The reduction in re-offending is key as the Ministry of Justice (2019) highlighted those forty eight percent of those who have been imprisoned reoffend within a year of release. Research conducted examining the social and economic costs of adult reoffending within 2016 found that the cost of reoffending was approximately £16.7 billion (Ministry of Justice, 2019). The anti-social Behaviour, Crime and Policing Act (2014) introduced Community Protection Notices (CPN) as strategies to target individuals who are engaging in ASB who’s behaviour is having a detrimental effect on the community (Heap, Black and Rodgers, 2022). A CPN follows a Community Protection Warning (CPW) which provides a warning to the perpetrator, a business, or an organisation that if their behaviour does not change, a CPN will follow. A CPN is a requirement for the individual to stop doing certain things or is a requirement to do something (Safer Stronger, n.d.), a breach of which is a criminal offence. The introduction of such orders to reduce the distress faced by the community in relation to ASB is welcomed and is necessary. Placing restrictions and requirements on ASB perpetrators with the punishment of not doing so resulting in a criminal conviction may act as a deterrent and reduce reoffending. However, it is argued that CPN’s may be unfairly used due to being issued by officers based on their subjective discretion (Heap, Black and Rodgers, 2022). If an individual has already been convicted of a crime, the court can issue a Criminal Behaviour Order (CBO) which is used to manage serious and persistent ASB offenders. Again, the CBO may require the individual to stop doing something, and/or to require the person to do something (CPS, 2020). However, it can be argued that both CPN’s and CBO’s are not targeting the root cause of the ASB, but are simply setting restrictions and potentially criminalising people (Heap, Black and Rodgers, 2022).
[bookmark: _Hlk128142502]Police are currently facing many challenges, one of which being an increase in complex crime coupled with managing austerity related measures such as a reduction in police officers (Martin, 2021). A way in which to manage resources effectively is by utilising strategies which work by ‘’review and use the best available evidence to inform and challenge policies, practices and decisions’’ this is known as evidence-based policing (College of Policing, n.d.).
A strategy used to reduce reoffending which has its basis in evidence-based policing is the use of community resolutions (CR). When a low-level offence or an ASB incident is committed, alternative options are available to manage the individuals outside of the Criminal Justice System (CJS) if agreed by the police and both parties (Marshall, 2012). CR’s take many forms such as diversion schemes which offer support to offenders such as the Whole Systems Approach or the 18-25 triage scheme (Watt, 2021). Alternatively, a restorative justice (RJ) process allows both the aggrieved and perpetrator to communicate to with each other to discuss the harm caused. Research has shown that RJ reduces reoffending rates by 14% due to the offender being told the impact upon the victim (Restorative Solutions, n.d.). Research has also examined low level offences from Norfolk and Suffolk police from 2010 to 2014 to determine the effect of CR on reoffending.  Results showed a 10% reduction of all offences for individuals receiving a CR as opposed to police action (Abramovaite and Bandyopadhyay, n.d.). However, findings showed that the result was more significant for adult offences, with only a 4% reduction in reoffending with children. This may be significant due to research suggesting that antisocial behaviour develops at an early age in a child’s life (Gaik et al, 2010). Moreover, ASB was not specifically studied within the research. Specific research looking at the effectiveness of CR on ASB is lacking.
However, research is generally supportive of the notion that community disposals are more effective in reducing re-offending than short-term custodial sentences (Sapouna et al, 2011). This may be due to community disposals providing greater opportunity for offenders to access rehabilitation through support systems as opposed to those available in prison (Armstrong and Weaver, 2010). Thus, the use of CRs such as RJs to manage reoffending has a strong basis within research and as such has been increasingly adopted by the police service as a disposal to crime (Ministry of Justice, 2020). However, the above strategies are not deemed suitable in managing persistent offenders or more serious offences (Marshall, 2012).
In conclusion, there are several options available to reduce reoffending which can be applied to ASB. The current essay has focused upon both criminal orders such as CPN’s and CBO’s and out of court disposals including CRs such as RJs which have a strong evidence base in reducing crime. However, there is a lack of research which focuses specifically on the effectiveness of CRs on ASB. Moreover, there is a lack of longitudinal research looking at the effectiveness of reducing ASB re-offending of CPN’s and CBO’s. However, it is well established within the literature that a focus on CR’s and managing offenders outside of the CJS is more effective in rehabilitating individuals and thus preventing reoffending which is an evidence-based approach that has been adopted by the police service as a disposal to offences. 
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