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[bookmark: _Toc67394043]Introduction 
Knowledge and Information Management skills basically refer to the required skills and qualification to manage the knowledge and information within the respective business perspectives appropriately. In this report, the business aspects of “Amazon” will be considered to consider the theories and application of Knowledge and Information Management skills within “Amazon” business aspects. The key discussions of the report includes the key knowledge management theories, good knowledge management development practices, effective creation, storing, sharing, application and combination of information. Moreover, the report also includes Amazon’s potential knowledge management challenges and finally, appropriate recommendation to strengthen their knowledge management practices will also be available (Cottrell, 2017).   

[bookmark: _Toc67394044]An Overview of “Amazon”
“Amazon” is one of the leading business platforms which are currently operating their business within AI, cloud computing, consumer electronics, e-commerce, digital distribution, self-driving cars industry. Since 1994, by the founder of Jeff Bezos, “Amazon” had started their business journey and with the short period of time, “Amazon” is able to capture the target marketplace with the profitable outcomes. “Amazon” is currently serving worldwide with the services like 	Amazon.com, Amazon Alexa, Amazon Prime Video, Amazon App-store, Amazon Music, Amazon Prime, , and Amazon Web Services (Boissy et al, 2016).   
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The key knowledge management theories that will underpin in this report
In this report, to consider the knowledge management practices within “Amazon” business aspects, the key knowledge management theories can be categorized as organisational, ecological, and techno-centric. Moreover, the key knowledge management model will include Von Krogh and Roos Model, Nonaka and Takeuchi Model, Choo Sense-Making KM model, WIIGS KM Model, Boisot I-Space and ZACK Knowledge Management. Moreover, the key principles of knowledge management will includes Knowledge travels via language, Knowledge is messy, Knowledge is self-organizing, Knowledge doesn't grow forever & Knowledge seeks community. Finally, the knowledge management techniques includes experience learning by doing, documentation coordination, on-the-job-training, group work and finally, the use of metaphors and analogies (Arnold et al, 2019).  
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