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Introduction
A marketing plan is important for any business to grow. The respective context will focus on a SWOT analysis to understand the condition of the company. Customer segmentation will be conducted to understand the preferences of the customer of Sheraton Hotel. Competitor analysis will also be done here. The collaborators l analysis will also be conducted here. Furthermore, PESTLE analysis and Ansoff's matrix will be used here. Moreover, the overview of the hotel will be provided as snippets of the presentation. A Gantt chart will also be included here.

Discussion
Situation analysis helps a business to understand its inner strengths and weaknesses as well as the condition of the surrounding market. The strength of the respective hotel is its prime location as it is able to attract more customers. The weakness of the respective hotel is its decreasing brand reputation. However, the prime locations of the hotel can be considered as the opportunity for the Sheraton hotel. Whereas, low brand engagement is a threat to the success of the hotel in the changing market. The global presence of the company is able to gain customers from different places. STP analysis is beneficial in understanding and engaging with different customers. The segmented customers of the respective hotel are business and leisure travellers. The target customers of the aforesaid hotel are business travellers, along with people who love to take vacations. The hotel aims to provide the best customer service and comfort to regain its reputation. 
There are various brands in the respective market that are competing for the same base of customers. Bowman's Clock Strategy can be used here to understand the position of the marketplace of the aforesaid hotel (Koc et al., 2021). According to the respective strategy, the low price and low value of services make it the least competitive. The next position of low price is possible by reducing the operational cost. The hybrid position denotes a place between low price and differentiation. Differentiation strategy indicates making a contrast of products and services from that of the competitors. Focused differentiation denotes providing high services at a high value. The risky high-margin strategy indicates that a business takes a huge amount of risk before proceeding in the market. Monopoly indicates the complete control of a single business on price and products. When a company loses its market share, it takes an exit from the respective marketplace. Sheraton Hotel is now experiencing loss, which needs to be recovered by using a proper marketing matrix. The B2B relationships are essential for the success of Sheraton Hotel. The partnership with the brand, named American Express enables the respective hotel to provide discounts to the guests (Almutairi, 2023). 
The political condition of the UK is now beneficial for the hotel industry as the government offers loans and trading opportunities to the hotels. The rate of inflation in the UK can disrupt the operations of the hotel. The high operational cost can be an issue for small businesses or companies that are facing loss. The global recognition of hotel businesses is a beneficial social factor for the hotel industry. The respective businesses require to fulfil the expectations of the consumers. The use of modern technologies in hotel businesses is useful in terms of gaining the attention of customers. There are various laws such as health and protection, sanitation, and so on need to be maintained by the hotel businesses in order to survive. The hotels require to maintain sustainability as well in order to protect the environment. The services of Sheraton Hotel have a variety, such as room, and food options, which enables the customers to select the preferable aspect. The optional product pricing strategy is currently used by the respective hotel. Sheraton Hotel has a global presence; however, it is required for the business to improve its marketing aspects as well as website strategy to attract more customers. The respective hotel can also use different media channels in order to promote its services (Qin et al., 2020).
The aim of the business is to increase the profitability of Sheraton Hotel by introducing different marketing tools. The objective of the business is to enhance the reputation of the brand after the pandemic effects by using various marketing tools. Along with that, to develop customer engagement by increasing website traffic by 55%. Another objective is to increase the overall profit of Sheraton Hotel. With the use of Ansoff's matrix, it can be said that a market penetration strategy will be useful for the aforesaid hotel business to achieve growth in the existing market. The pandemic led the business to face losses in terms of profits, customers, and workforce. Hence, a market penetration strategy will help in increasing the overall sales of the respective business (Clarissia, 2020).
The Sheraton Hotel can use the RACE framework to implement new communication strategies to solve the concerns that have been identified. In order to discover more about client preferences, the initial stage entails doing research on the market and customer surveys. Based on these statements, the hotel may develop targeted communication strategies to restore client faith in its brand and repair its reputation. Search engine optimisation, social media marketing, and content marketing are all examples of digital marketing tactics that may be used to enhance website traffic and consumer interaction (sheraton, 2023). Working together with industry leaders and influencers, as well as utilising public relations strategies, may help the hotel further improve its reputation and draw in more guests. The hotel will be able to improve its strategies and assure their efficacy via ongoing review and analysis of its communication activities. The Sheraton Hotel's marketing mix may be improved in a number of ways after an analysis of its present communications, online presence, emails, as well as Similarweb findings. Adjustments must be made to distribution, pricing, online procedures, communication, and engagement techniques. Sheraton Hotel should think about changing its price approach to offset the deterioration in brand reputation and draw in a wider clientele. An ideal price structure that provides value while being competitive may be found through marketplace research and competition analysis. Moving ahead, in the digital world, improving online procedures is essential. The hotel should put its efforts into making its website as user-friendly as possible, which should include adding mobile responsiveness, secure payment gateways, and user-friendly online reservation systems. Reaching a larger client base also requires expanding distribution channels. To boost awareness and accessibility, Sheraton Hotel may do this by forming agreements with online travel companies and worldwide distribution networks. Bookings may be boosted and clients from other markets drawn in by partnering with well-known online travel firms and building strategic connections with travel agents (adobe, 2016). Moreover, efforts need to be made to enhance digital marketing in light of the appraisal of the hotel's present communication channels. In order to engage potential clients, this includes developing interesting and pertinent content for social media platforms, enhancing search engine exposure using SEO strategies, and using targeted email marketing campaigns.
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Based on goals, analytics, and market circumstances, the Sheraton Hotel's marketing channel timetable is justified. over the busiest travel times, TV and radio advertisements are most effective, while PPC makes use of the increased internet buying over the holidays. Social media uses its large audience to promote new deals. From May through November, video advertising with a fortunate draw keeps viewers interested. Personal selling efforts take place all year round to maintain a constant client relationship. November sales are boosted by holiday season incentives like discounts and loyalty programmes (digitalmarketer, 2023). In order to maintain a favourable brand image and respond to emergencies quickly, public relations efforts are dispersed. During the busy holiday shopping season in November, direct marketing techniques including direct mail, telemarketing, web, video, and mobile marketing keep customers interested.
A variety of measures and KPIs will be used to evaluate the effectiveness of Sheraton Hotel's marketing initiatives, along with the unique aims of each marketing channel. Monitoring measures such as the pace of gaining clients, the number of new reservations, and the expansion of the customer database will be used to evaluate the acquisition of new customers. Metrics that include customer satisfaction rankings, evaluations of sentiment from social networks, and online reviews will be used to assess brand perception (ibm, 2021).


Conclusion 
The marketing strategy of the Sheraton Hotel focuses on managing its strengths and shortcomings, capitalising on its favourable locations, and overcoming problems such as a diminishing brand reputation. The hotel uses appropriate measures and KPIs that correlate with particular objectives to evaluate customer acquisition, the image of the brand, and profitability. STP analysis assists in understanding and successfully connecting with the target population, which includes both business and leisure travellers. Bowman's Clock Strategy assists the hotel in strategically placing itself inside the market. Ansoff's matrix recommends a market penetration plan as a way to recover from the pandemic's negative effects. 
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Overview of Sheraton Hotel from Marriot

> The specific hotel company is one of the biggest hotel chains in
the United Kingdom and also has hotels in different parts of the
world.

> Sheraton Hotels are also known for their beautiful
‘accommaodations, excellent presence in prime locations such as in
the centre of the city and also has exceptional service.

> For the needs of both business and leisure Sheraton
Hotels provide a variety of services and facilities
2021),
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Issues that the respective company is facing

» Sheraton Hotel is basically owned by Marriot International and
there are multiple issues that can be scen arising after the

‘pandemic situation.

» Brand reputation is one of the main aspects of the respective
‘business which has been degrading irrespective of being under the
Marriot International for decades.

» There were no travellors as well because there are strict restrictions
in the country for outside fravellers and visitors to enter the United
Kingdom (ickell, 2023).

@iskell, 2025)
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Contd...

> The United Kingdom has been going through multiple.
issues in recent years such as Brexit and also the pandemic
situation.

» Since the income and the revenue of the specific company
were reduced to such an extent that they were unable to
‘maintain their business operations (Rickell, 2023).

» The respective company is a huge business firm in the UK
and has a huge number of employees working daily at the
Hotels.
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Strategies that Sheraton Hotels can take to l
overcome the issues

» There arc various strategies that the responsive business
can take to overcome the specific issucs they are facing
in the post-pandemic situation.

» Maintain methods of contact with visitors that are clear
prrpE—

» Pay close attention to everything they have to say, then
address any concerns or problems.
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Contd... .

» Determine and target particular consumer groups that
enhance the hotel's services and valu proposition.

» This will allow them to increase the number of customers
and consumers which in return will allow them to increase.
their income and revenue over the years (Galang et al.,
2023).

» Introducing employee recognition programmes to
secognise and acknowledge exceptional achievement

(Galamg tal, 1023)
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