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When the people will be managed in an effective way then with this the employee engagement will be made in a great way and the reduction of employee turnover can also be seen. Llyods Bank is a retail and commercial bank which was founded in the year 1765 and is having its headquarters in London, UK with the branches across England and Wales. This report will cover organisational objectives, HR function, internal and external factors. 
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Also, the main aim of the HR department of the  Llyods Bank is that they make the effective communication about the goals which the bank wants to achieve so that in the earlier phase employees will not find out any difficulty. The bank is always been clear for the employees which they wants to select and the strategy which will be their in terms of employing and selecting people.
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The planning is a beginning step which is not just in the recruitment and employment of people but it is also prepared for the duration of planning the objectives of a company. Similar to this,  Llyods Bank HR department also makes the planning of the requirement of people which has to be present on a specific date so that the work is not impacted with such type of issues. The HR head of the bank always make sure that they are fulfilling all the criteria to employ the people as it is related with the banking activity. 
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.Llyods Bank is a very successful bank in which people wants to avail every type of responsibility in order to attain great in their life. After the selection when the person will be selected on the basis of the mentioned criteria then the management takes the actions of recruiting the people. This is one of the main function which has to be considered by the department in order to undertake the activity of recruiting people. 
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In comparison to the Llyods Bank where the work culture is important but it has now being impacted with the presence of COVID-19 pandemic. This has made some of the changes in the working culture of a bank because of which people have make huge changes in their working style. 





Slide 8







Slide 9







Slide 10




. The main impact which has been made is on the banks where they have to transmit the loans to people as it is according to the rules and regulations of government.  Also, the countries have went to recession because of which the impact have been made on the finance sector also. 
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Organisational Objectives

The main objective in relation with the HR of Llyods Bank is that

the people which will be recruited must be given the inclusive

environment. It is because this will help them to increase the

encouragement of people opinions regardless of the differences

which will be existing.
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Also, the main aim of the HR department of the  Llyods Bank is that they make the effective communication about the goals which the bank wants to achieve so that in the earlier phase employees will not find out any difficulty. The bank is always been clear for the employees which they wants to select and the strategy which will be their in terms of employing and selecting people.
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HR Function

HR function is the division of work which has to be done by the HR department which covers the

screening, employment of people. Some of the HR function in context with the Llyods Bank

have been discussed below-



Planning-

This planning is related with the Human resource planning in which they have to

make the identification of people as if how many people will be required to fill in the vacant job

position. They have to make the planning so that they can work according to the plan which have

been made in accordance with the requirement. The planning becomes essential because it is

related with the employment of people who will be working for the objectives of a company.
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Continue…



Recruitment and selection-

The another function of HR is

related with that of attracting people towards the organisation

so that the management can select them on the basis of criteria

which has been selected by the HR team. It is a well known

fact that people gets attracted towards the business on the basis

of the goodwill which has been created in the market.
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Internal Factors

Internal factors is related to the activities which is being taking place in the organisation and is within

the control of management of company because if anything wrong happens the management can

make some changes which will be helpful in the achievement of objectives. Some of the internal

factors of Llyods Bank have been discussed below-



Culture-

The culture is the main thing which can make an impact on the people and their working

if effective changes are not taking place.
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In comparison to the Llyods Bank where the work culture is important but it has now being impacted with the presence of COVID-19 pandemic. This has made some of the changes in the working culture of a bank because of which people have make huge changes in their working style. 
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

Finance-

It is also the another factor which can make a lot of impact on the working of a business if

the actions are not taken by the organisation. Llyods Bank does not want the requirement of finance as

they have to deal with it but with this time arrives when the bank is not able to perform the activities

because of the finance incapacity.
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

Human resources-

The another factor which plays the most

important role in the functioning of organisation. It is because if

the people are not recruited on the basis of objective of the

organisation then even if the effective training will be provided

to them they would not be able to work properly. But with the

coming of pandemic this thing has been changed as talented

people are not being able to get the recruitment easily.
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External Factors



These type of factors involve that in which it is outside the boundary of an organisation and for which it 

becomes important for the organisation to conduct proper research so that they are not getting affected 

with it hugely. 



Economic factors-

The COVID-19 pandemic has hit the world a lot which has made a direct impact on 

the economy of countries. Globalization is an important part of economic which affects the HR 

department as they have to play the challenging roles so that they can develop the competitive 

advantage. Lloyds Bank HR department is the one which is working on these aspects so that they do not 

get impacted with such type of factors.
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. The main impact which has been made is on the banks where they have to transmit the loans to people as it is according to the rules and regulations of government.  Also, the countries have went to recession because of which the impact have been made on the finance sector also. 
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

Political factors-

The political factors will involve the rules and regulations which are framed by the 

government in order to come out of such pandemic. But the framing of rules and regulations has become 

difficult to the banks because of the new policies which was framed by the authorities. For example-

Government has made it compulsory to all the banks during the time of COVID-19 to reduce the interest 

rates on the loans. 
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Conclusion

From the above report it can be concluded that managing people is the most important exercise which has 

to be conducted by the HR department. It is because there are many people who have different thoughts 

and work with different ideologies and to manage all such people become a very difficult task. Also, the 

current COVID-19 pandemic has made a lot of changes in the working style of people.
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Introduction

People management is the activity which has to be performed by

Human resource department because they have been given with the

task related to that with people (What is people management?,

2021). The main aim of managing people according to the ethics of

the organisation is because of the fact that this helps in improving

the work environment of a company which makes it a better place

to both the company and also to the employees.
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