



Purpose of Document
This Project initiation Document will define the purpose of the project what it is setting out to achieve and the problem it is solving. It will serve as the baseline for the project’s management and for an assessment of the application’s overall success. The format of this document will be set out by the mnemonic OSCAR that’s stands for Objectives, Scope, constraints, authority and Resources.
Project Description
A mobile application to promote the city of Swansea targeting end users of tertiary students and Freshers. Designed to help navigate around what may be a new city and offer insights to local points of interest, services such as housing, local pubs, bars, clubs, cafes and transport.  More features can be added to the App continuously. As well as making life easier to navigate around the city for students the aim is to offer student discount money saving offers from local businesses using the application to promote themselves. The App aims to make the transition into student life as easy as possible as the student embarks on a new chapter of their life.
Objectives
· To create build an interactive mobile application that provides a platform to companies by which they can engage with students in real time. By building engagement with students this can then be turned into revenue.
· To provide a classifieds section to enable private sale of goods such as used textbooks for example and services provided by students such as personal training or language tuition [1].
· To create a section of the app in which to advertise housing options in Swansea. From rooms in a house to, studios and Student Halls. As housing constitutes most of a student’s budget this is often a student’s main priority of finding somewhere to live.
·  Services provided by students including fitness training, language tuition and IT help.
·  Opportunities for companies to advertise voluntary work, placements and internships.
· A 2-tier system, free and small charge for priority adverts.

Scope
In Scope [2]:
· The City of Swansea will be the geographical area covered by the app.
· Local businesses offering services to students.
· Landlords offering student accommodation.
· Ability for students (must have student ID) to post goods for sale or services
· local businesses and organisations offering work placements and Jobs.

Out of Scope:
· The outskirts and peripheral area of the area of Swansea will be excluded and not covered by the mobile application.
· Any liability for third party products or service providers.
· Products or materials that are political by nature.
· If any business disputes were to arise between parties, legal cover would not be available.
· Any services which operate illegally.
Constraints
· GDPR (General Data Protection Regulations): Collecting emails and logins, users creating their own content in the application and use of third-party services will collect personal data for shipping products. Personal data is any information or identifiable information linked to a natural person.
· Time is a factor as the project needs to be finished by March in time for the final pitch on 25/03/2019.
· Inexperience of app development overall as a team.
· Personal and Religious beliefs for example when promoting alcohol offers for a business.
· Budget as team members are students, use of own capital is limited and crowd funding may be necessary or approach local business for seed money.


Authority
Stake holders [3] include: Project Manager, Local Business, Employees, Students and any individual or group impacted by the project.



Resources
Human Resources: 
· [bookmark: _GoBack]The Project Manager and head of Marketing [4] is Bright and then Web app designer is Sam Wattis. 
Computers and mobile phones will be used as well as specialist app building software such as Phonegapp and Visual Studio. 
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These Microsoft project Gantt and Network Diagrams. Show how the project has been planned. At some points where it is shown with a red man this indicates over allocated resources. The reason for this is the dates cannot be changed so work will have to carry on with these tasks.
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