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[bookmark: _Toc225629873]Introduction
The essay will evaluate the aspects of risk planning along with the procedure included in risk management. Since there may be several risks while strategising a project, having thought of mitigation ways can be beneficial. Therefore, a discussion will be conducted to plan such methods for the plan to become successful. The process of risk management will be highlighted in the context, such as Identification, Analysis, Responses, Monitoring and Control. A portrayal will be provided regarding the usefulness of the stages that have been mentioned here in the discussion below. On the other hand, there will be assessments of the four contracting methods in project management. Turnkey, Multicontract, Do-it-yourself (DIY), and Multicontract and DIY are the different types of contracting which will be scrutinised here. Their advantages and disadvantages will be described to identify the suitable project types for each segment. 


[bookmark: _Toc225629874]Risk planning
Risk planning is extremely important for a project, as it will be helpful in making it successful in the industry. It has the ability to identify and assess the risk and prepare the company to overcome it. This can be considered one of the potent tools of project management in the market. Risk planning is critical for a business, as it can prevent any imminent disasters that may come over the project. Moreover, protecting resources can also be conducted with the help of the tool mentioned here. Managing the budget and allocating resources appropriately can occur with an adequate management system (Hoerr, 2025). Decision-making may be enhanced with the approach in ventures through the establishment of a structured framework. Data-driven choices can improve the uncertainty within a business to make it prosper. Stakeholder management, to boost their confidence, can also be seen in the discussion of risk planning. Identifying the potential challenges before it arrives can enhance their mood and foster a culture of continuous advancement. On the other hand, there are several processes for the tool to become successful, such as Identification, Analysis, Responses, Monitoring and Control.
Risk identification is a significant aspect where potential issues of a project can be recognised by scrutinising the operations. However, the process ultimately identifies threats and opportunities of the business. Whether a plan would be beneficial for the venture or not can be analysed adequately with the approach. The importance of the tool lies in the fact that an unidentified risk cannot be mitigated, and spotting challenges earlier can help the business prevent the issue from occurring. As a result, severe damage in the future can be limited by taking preventive measures (Schwenk, 2023). For example, the High Speed 2 project in the UK identified the risks of geological aspects, imminent damage on archaeological finds and dissatisfaction from local communities (Benson, 2024). Therefore, the authority has been able to help in allocating a proper budget for the project and adhering to an improved timeline. 
Risk analysis is another method that comes after the identification. This generally utilises the evaluation element to assess the probability of an issue in the project. Moreover, highlighting the influence of the challenge on the business can be analysed with the process, which can act as an asset of success for the company. One of the potential significances of the tool lies under the fact that segmenting risks as per priorities can be helpful for a project. Such an approach can benefit it with an ultimate time management system. Since every challenge is not similar, its impact on each operation would be different. Therefore, minor glitches need to be avoided, and complex tasks need to be given importance. For instance, the authority of the London 2012 Olympics analysed the issue of transport strikes (Dowling, 2022). As a result, they planned enhanced logistics with alternative transport plans years in advance. 
Risk response is a process of risk planning, which can only be applied after the previous phase of risk analysis. It refers to the factor of deciding on the ways to handle each risk that has been identified for the project  (Culp, 2021). There can be several strategies for the process to be completed, like avoiding the issue to make a bypass, as the current operational system may not mitigate it. Another strategy is to transfer the risk to a third party, such as an insurance company. This can be helpful in maintaining a healthy atmosphere in the workforce, since the challenge can be avoided, and major tasks can be focused on. An assured way to mitigate the risks is to analyse the root cause in the project that can disrupt the business to a certain extent. Accepting the challenge and moving on with it can be possible only for a time of mild risk. Issues that have a low impact on the project can be handled this way. The approach is essential to study the challenges and work on them to respond adequately. For example, the Elizabeth Line project has identified several risks and transferred its financial burden of delays to the contractors (Robinson, 2024). This subtle decision-making has enhanced the project in its own way in the UK industry. 
The ultimate stage of risk planning is the process of monitoring and control to implement a culture of continuous improvement in the project. Supervising the risk register and the significance of the responses can be evaluated with the process. It is extremely necessary for a project due to the possibility of novel risks emerging, and a new plan is always required. Such an aspect is managed minutely by the process for the benefit of the project. Since outdated strategies may not be applicable to modern risks, they need to be updated regularly (Unger, 2022). For instance, in NHS IT infrastructure upgrades, the supervising segment of the business detects even a minor error with high regard to prevent any severe damage to the operations. Preventive measures are immediately taken, like pausing the rollout or accepting a contingency plan to protect patient data. 




[bookmark: _Toc225629875]Contracting Methods
Contracting is recognised as a fundamental part of project management as it helps to effectively illustrate responsibilities, risks, and resources shared among the client and contractors (Viitanen, 2024). It outlines the overall structure of a project through which it can be effectively delivered, indicating the way its objectives can be achieved. Essentially, the selection of contracting methods encompass the level of control, exposure to risk along with coordination that are needed from the client. Meanwhile, a Turnkey contract is considered as an arrangement in which a single contractor is often responsible to deliver the entire project from beginning to finish (HMEC, 2023).  Apparently, it comprises designing, procurement, construction, as well as final delivery, outlining a simplified structure with respect to minimal involvement of the client, particularly during execution. 
Accordingly, the turnkey type of method is highly suitable for large and complex projects in which the client is limited with lack of technical expertise. In addition to this, this approach of contract greatly showcases efficiency and clarity towards allocation of responsibility. Turnkey contracting also signifies a compelling accountability as one contractor manages every aspect of the project. Similarly, it is also recognised to help in reducing administrative burden for the client and allowing a faster completion due to streamlined communication. It is also highly evident that it offers a better cost certainty, as projects are often required to be delivered at a fixed price. However, this method recognised cause reduction in flexibility due to the expensiveness of the project. As it heavily depends on a single contractor, it significantly increases the risk, specifically in a solar-powered microgrid project. Ultimately, this could result in quality issues in  case the contractor lacks specialised knowledge in the renewable energy systems.

Multicontracting is referred to as another type of contracting method in which the client hires multiple contractors for accomplishing differentiated components of the project (Lexisnexis, 2026). Each contractor is inferred to be responsible for a specific task in which the client compellingly coordinates their activities throughout the execution of the project. Henceforth, it is recognised to be highly suitable for projects which need diverse expertise along with the need of strong management capabilities. As it encompasses a higher level of engagement and control throughput the project, such approach outlines flexibility in choosing specialised contractors for distinguishing tasks (NSW, 2026). It prominently improves quality in projects as experts often handle specific components which potentially result in saving of cost through competitive bidding. While signifying control for the client over every stage of the project, multicontracting is regarded to increase overall complexity across coordination and communication. It potentially causes delays in particular when contractors fail to effectively collaborate with the clients. In accordance with the project of solar-powered microgrids, poor coordination among integration teams are recognised to affect overall performance and efficiency.
Accordingly, the approach of DIY referred to utilising in-house resources and expertise in order to conduct the project work internally by undertaking most or all of the aspects by client (Holopainen, 2022). As it signifies a high level of control and autonomy, this method is recognised to be greatly suitable for smaller projects. Additionally, this method is suitable when the organisation has sufficient technical skills and resources, indicating a cost-effective approach. Thus, the cost savings approach of the DIY contracting method helps the project of solar-powered microgrids to reduce dependence on external contractors significantly. It indicates full control over project decisions and execution. It also signifies opportunities for internal learning and skill development. Alongside, this particular method underscores some of the substantial risks in case the client lacks the needed expertise (Blair et al., 2023). Hence, highlighting the way it can cause delays, inefficiencies, or quality issues, particularly during design or installation that could lead to system failure. 

The hybrid approach of combining elements of multicontracting and DIY often occurred when the client undertakes some tasks internally while outsourcing others to specialised contractors. It encompasses a flexible structure which balances control and external expertise along with outlining its suitability for projects. Simultaneously, this type of method is commonly undertaken when a client has partial expertise while preferred to remain engaged in the work and frequently informed from specialist input. This approach further illustrates a balanced distribution of responsibilities of the project of solar-powered microgrids, indicating cost efficiency by limiting outsourcing. Hence, it signifies flexibility to manage distinguishing aspects of the project, allowing the client to retain control over critical activities. However, it is highly crucial to understand the concerns associated with coordination challenges among the internal teams as well as external contractors (Vaco, 2025). This is signified to potentially result in confusion regarding the different roles and responsibilities. 
Accordingly, it is highly evident that there is no single contracting method which is universally appropriate for every project. Thus far, the selection of any contract method is indicated to greatly depend on various factors highlighting project complexity, available expertise, risk tolerance, along with desired level of control. Following that, turnkey contracting is recognised to be greatly appropriate for clients which seek simplicity as well as minimal involvement, meanwhile multicontracting can suit that type of clients prefer greater autonomy along with managing complexity. Apart from that, DIY is considered to be highly suitable for smaller or less complicated projects, whereas the hybrid approach encompasses a balanced option for those projects which conduct in moderate scale.

[bookmark: _Toc225629876]Conclusion
The entire discussion of the  essay has thoroughly highlighted the necessity of both risk planning and contracting in order to amend successful project management. It has initiated from elaborating on risk planning which has indicated a structural approach which helps to pinpoint and respond to uncertainties. This has also emphasised the way risk planning supports to vitally reduce potential disruptions along with improving decision-making throughout the lifecycle of a project. Simultaneously, the evaluation of contracting methods has effectively outlined through which responsibilities and risks can be constructively allocated between stakeholders. Apart from that, the context has also signified selection of an appropriate contracting method, by focusing on project complexity and organisational capability. In conclusion, implementation of risk planning effectively with a suitable contracting strategy has highlighted a balanced pathway toward acquiring efficiency, cost control, and sustainable project outcomes.
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