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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Having now achieved my independent patrol status, I have been able to reflect on my time leading up to this point, looking into how organisational culture (Chartered Managment Institute, 2015) has an impact on my wellbeing (NHS, 2022) and resilience (Every Day Health, 2020).
I will be using the Gibbs reflective model to do this. The Gibb’s Reflective model is a reflection model that uses six sections to help me identify and reflect on the relevant topics. 
Firstly is ‘Description’, where I will describe the situation in detail. This includes details such as; what happened? when did it happened?. Secondly there is ‘Feeling’, within this subheading I will explore any feelings that I had or presented themselves to me during this situation. Next will be ‘Evaluation’, this section will give me the chance to evaluate what has worked for me or what has not worked for me throughout the situation. Fourth is ‘Analysis’, here I will analyse what has happened in the situation and process this to help make sense. Fifth is ‘Conclusion’, here I will make conclusions on what had happened leading up to gaining my independent patrol status. Finally, is the ‘Action Plan’ and within this section I will make a plan on what I would do differently when presented with a similar situation to help me deal with these in another way that could be more beneficial to myself. (The University of Edinburgh, 2020)

	‘Wellbeing means feeling more than just happy and confident, it means feeling able to cope when things get tough in our lives’ (NHS, 2022) Within the role of a police officer, maintaining your own wellbeing is very important due to the nature or the work involved, each day you will be dealing with something completely different to the previous day, for example one day you could be asked to attend a simple welfare check on a vulnerable person and then the next day you could be attending a call in relation to a sudden death. 
	‘Resilience is the ability to withstand adversity and bounce back from difficult life events’ (Every Day Health, 2020) My interpretation of this is when you have had to deal with an incident that was emotionally upsetting or physically draining and how you are able to manage the stress of the incident at hand and also manage the aftermath, including the management of your own mental health post incident.

‘Organisational culture is the way that things are done in an organisation’ and ‘Factors which influence organisational culture include: the organisation’s structure, the system and processes by which work is carried out’. (Chartered Managment Institute, 2015) To me, this is the daily running of the organisation and how this effects myself as a student police officer, that has just gained independent patrol status. I feel that prior to reaching this milestone in the job, there were many opportunities where there was a chance that I could have picked up bad habits from my tutor or other colleagues that I had been working with in the time between my tutorship and gaining independent status. 
These bad habits could include the following: there is a risk of becoming complacent at the job and at routine tasks. This is when you become overconfident with the job and start to take short cuts in an attempt to achieve the same results. (Indeed, 2021) For example, when it is time to perform, complete and report the routine vehicle checks. If you have picked up a set of keys to a vehicle that you had checked the day before, I could find myself in the mind-set of thinking that I had completed the check the previous day and there were no issues with the vehicle therefore everything should be fine. But knowing the vehicle checks should be carried out prior to driving a vehicle, this should still be completed regardless of whether the vehicle was driven by myself the day before as another person will have driven this vehicle since and there is always that possibility that something could have happened to the vehicle in the meantime. 
These checks follow the acronym ‘POWDER’ and stand for Petrol – Making sure there is sufficient fuel for your journey, Oil – to prevent any breakdown of the engine, this includes brake fluid and power steering fluid, Water – to prevent the engine overheating, Damage – to identify any damage to the vehicle, Electrics – to make sure that all the lights are operating effectively and Rubber – to check the tyres of the vehicle for sufficient tread depth and identify if there is any damage to the tyre. (Foxy Lady Drivers, 2013)

Another could be getting complacent with regular or frequent callers. For example, attending the same or similar call from the same person, a number of days in a row. Where the first number of call could have been false calls or not in need of police intervention, I could then attend a call from the same person for the fourth time and have in my mind that it is going to be the same situation again and on my arrival, due to being ill prepared for the incident, this is when things can and do go wrong, resulting in complaints against the officers attending the call or possible injury to myself, colleagues, other members of the public or even the person involved.
Reflecting on the impact organisational culture has had on myself, I found that once I had reached independent patrol status, I then moved from the police station I completed my tutorship at to another station but within the same sector. This meant I was working with many different officers who all had different working styles, that I had not worked with before and who had a larger number of years of service compared to myself. 
I found that due to this vast experience that my colleagues are able to offer, I was able to feel more settled being given independent patrol status, these other officers were more relaxed while attending an incident and would joke around with each other a lot while within the police station. I was rather cautious about this as I did not know my colleagues very well at the time and was unsure.
During this situation I was worried that if I were to say or do the wrong thing at the wrong time or to the wrong person then I would either not fit in with the others or do something wrong in terms of offend another colleague or getting into the wrong mentality within my place of work. Having an understanding of this and being able to identify when the previously mentioned possibilities that could arise has provided me with the knowledge of knowing how to manage and deal with these instances. 
Within the following document (Millett, 2000) on page 7, identified several strategies to managing organisational culture, one being through structures, policies and procedures. These being set in place can help to control organisation culture within any organisation.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As part of my role as a response police officer I attended an incident in relation to reports of an assault from a male onto a female within a house. It was reported that there was a female screaming within an address and a male was seen to be hitting the female and stopping her from leaving the address. The female has then managed to leave through the back door and jumped over the garden wall into a locked unit owned by the council. This area was locked with a padlock, there was no telephone number to contact therefore it being unable to be opened.
On arrival the female was within this area speaking to members of the public who were trying to assist the female by reporting this incident to the police, they also provided the police with a direction of travel for the male in question.
To be able to assist the female I was allowed entry through a neighbour’s property, where I was then able to climb into the garden of the subject’s address and help the female back into her garden.
A thorough search of the house was conducted, this was to make sure that the male was not still present inside the property and so that it was deemed safe for the female to return to. While my colleague spoke with the female, I made sure that safeguarding was arranged by finding an alternative place for the female to stay for the night, this was initially at her neighbour’s address but later she was taken further away from the house to a friend’s address.
Due to the nature of the incident, it was important that the male was located, so an area search was conducted but unfortunately with a negative result. The female was informed of this and advised that if the male was to make any further contact to call 999 immediately.
Later that night we received a further call from a neighbour who stated that the male from earlier in the day had returned to the address and was causing issues. My colleague and I arrived, the front door of the house was locked, and the house was in darkness. This prompted me to contact the female, who advised us that the male was most likely still at the address as he would have nowhere else to stay and she was able to give me with a key to the address. Due to the allegations made and the injuries sustained to the female, there was a necessity to arrest the male. Section 24 Subsection 5 of the Police and Criminal Evidence Act 1984 (Legislation.gov.uk, 2022) outlines the required necessities that are needed for an arrest to be legal. The relevant necessity for this incident was to protect a child or other vulnerable person from the person in question, to prevent the person in question from causing physical injury to himself or any other person and for a prompt and effective investigation.

On attempting to open the front door with the key, the male had used a safety chain to prevent officers from entering the property, having already been in the address and knowing there was no exit from the rear of the property, it was clear that the male was within the address, under section 17 of the Police and Criminal Evidence Act 1984 (Police Professional, 2006), after attempting to engage with the male and asking for him to open the door which he ignored, force was used to gain entry to effect the arrest of the male. This section of legislation allows a police constable to enter and search a premises without a warrant in order to arrest a person. Once inside the address a search was cautiously conducted due to the various warning markers the male has, starting with the downstairs rooms and then making our way to the first floor of the address. The male was located awake in bed, in the front bedroom and was subsequently arrested for Domestic Related Common Assault.

	Through-out this incident I used the National Decision Model (College of Policing, 2014) to help with the decision’s I made. The National Decision Model is specific to policing and includes a set of six element; the code of ethics, gather information and intelligence, assess threat, risk and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review what happened. (College of Policing, 2014)
	Prior to attending the incident, I received a lot of information from various sources, this included from the control room and my previous dealings with both parties. The information I received was for various subjects, including both the female, the male and also the home address. The male had various warning markers including one for violence and another for high-risk domestic abuse aggressor towards the female. The female also had warning markers, one being high risk domestic abuse victim from the male. Also, intelligence was gathered from the scene from the members of the public who stated that they witnessed the male hitting the female and seen the male leave in a certain direction. All this information has then led me to part two of the National Decision Model, assess threat and rise, develop a working strategy (College of Policing, 2014). I have used this information to identify that the risk to the female is high, I came to this conclusion as there were previous domestic related incidents where the female is the victim, and the male is the perpetrator. The nature of the call indicated that the female was in is need of help there and then. On arrival the female was clearly distressed therefore safeguarding was crucial. I then came up with a strategy for this by arranging for the female to stay with a neighbour but ultimately the end plan was that the female stayed with a friend who lived further away from the address and the male was not aware of the address.
	I have then considered powers and policies that are in place to assist me, I have utilised my body worn camera for this incident as per South Wales Police policies on domestic related incidents. South Wales Police’s 2021 to 2025 Crime action plan (South Wales Police, 2020) has identified that South Wales Police will take the earliest opportunity to intervene and take positive action.
My body worn camera must be activated for all domestic incidents. I have identified that I have the power of arrest under Section 24 of the Police and Criminal Evidence Act 1984 (Legislation.gov.uk, 2022) as a warranted officer and under Code G of the Police and Criminal Evidence Act 1984 (Home Office, 2012) there was a necessity for the arrest (Legislation.gov.uk, 2022). I also identified that I had the power to enter the premises to effect the arrest of the male, under section 40 of the Criminal Justice Act 1988 (Legislation.gov.uk, 2015), the offence of Common Assault allows me to use section 17 of the Police and Criminal Evidence Act 1984 (Legislation.gov.uk, 2020) to enter the premises to arrest of a person for an indictable offence. 
	I have then identified options and contingencies available to me, these being the possibility of taking the victim to a place of safety (a friends address for the night) or as part of South Wales Police’s policy on domestic assault incidents, police officers are to take what is known as ‘Positive Action’ (South Wales Police, 2020). This can mean the arrest of the suspect if there is a necessity for the arrest or taking a statement whether it be a supportive statement from the victim, an un-supporting statement form the victim or a witness statement that evidences the offence. This gives officers the chance to make sure that safeguarding is in place for the victim.
	In relation to this incident, I acted by safeguarding the victim, who was taken to stay with a close friend for the night and ultimately gaining entry to the house and arresting the suspect. I was made aware that the female was going to provide an un-supportive statement therefore I provided a disclosure statement, pointing out what had been disclosed to me by the victim. The suspect was very aggressive from the start, I then utilised the National Decision Model (College of Policing, 2014) where I used my powers and policies, namely Section 117 of the Police and Criminal Evidence Act 1984  (Legislation.gov.uk, 2022) to use force to apply my handcuffs to the suspect, this was for my colleague’s safety, my safety and the safety of the suspect. The suspect was then taken to the nearest police custody suite.
	While dealing with the incident and constantly managing the National Decision Model (College of Policing, 2014) I made sure that each and every decision made was ethical and followed the ‘Code of Ethics’ (College of Policing, 2014). I made sure that my use of force was proportionate to the situation, I acted with honesty and integrity and that my conduct through out the incident was in line with my duties and responsibilities. Every decision I made was ethical and suitable to the incident at hand.
When I made the decision to arrest the suspect, I thought about the consequences of what arresting the suspect could be. It meant that, if he had not already, then the male would have a criminal record. The arrest would give the victim of the assault the chance of space and respite from the situation. Despite the victim providing an un-supportive statement, the Criminal Prosecution Service (Criminal Prosecution Service, 2022) have the ability to progress with a victimless prosecution. There is also the possibility that the male could be bailed for CPS (Criminal Prosecution Service, 2022) advice and breach these conditions by making contact or returning to the address.


Word Count: 1638

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics are the fundamentals of a successful working team, it is the team dynamics that bring each and every member of the team together to work in harmony to create a successful working environment. 
Team dynamics is defined as ‘The unconscious, psychological forces that influence the direction of a team’s behaviour and performance’ (Myers, 2013) Myers also states that team dynamics are ‘the personalities within the team’ and ‘their working relationships with other people’. This indicates to me that a team’s dynamics are all based on the individual people within that team.
	Each person will bring their own qualities to the team meaning that on some occasions their personalities will clash causing issues within that team. This would be known as ‘interpersonal conflict’. Interpersonal conflict has been described by Crystal Raypole as ‘any type of conflict between two or more people’ and that it is ‘a natural outcome of human interaction’. (Raypole, 2020).
	Team cohesion is the unity between members of a team when they are working together to achieve a common goal. Russell Tobin has also described team cohesion as ‘Not only are group goals met but everyone feels like that have contributed to the overall success of the group’ (Russell Tobin, 2021). A good example of this is in football. When a team signs a new player, that player being introduced to the team for the first time will affect the team cohesion. With the player being new, the team will play differently as they have not got a good understanding of that player and the player will not have a good understanding of the way the team play. This will affect the team chemistry, and this also works within South Wales Police as an organisation. Each station has teams that respond to calls, when someone who is new joins the team, the others don’t know how this person will be doing the job. This will then cause the team to compensate more at jobs and tasks as they feel the new member of staff may not be up to the job. But as time moves on and the other members of the team get to know the new employee or even get to know how the other person works the team will work better together and become stronger and build a good team cohesion.
	Team cohesion is important within a workplace, it allows for better communication between members of the team, it produces a positive working environment and can increase job satisfaction amongst the team (Indeed, 2021). As per R. Gulati and J.D. Westphal ‘Cohesion helps group members are unique perspectives when engaged in decision-making tasks’ (R. Gulati, 1999).
There are many ways to improve team cohesion if there is a lack of. As pointed out by ‘Indeed’ one is to ‘Encourage communication’, this means that the better the communication between the team, the more likely the team is to express any issues or express any praises towards other members (Indeed, 2021).
Another being ‘Practice Team Building Activities’, by participating in team activities, team cohesion will be built. Team building is a strategy that can be used to improve a team’s performance, it is designed to bring teams closer, to use their team work to come to a suitable and successful conclusion. It’s main tactic is to focus on individuals coming together. 
It has been identified by (Alexis, 2022) that ‘Feelings of employee isolation reduces productivity up to 21%’, this identifies a need and market for team building exercises. Another statistic is that ‘socializing between team members improves communication patterns more than 50%’, this also identifies that communication within the team is a key factor in team cohesion. It has been found that ‘An increased team cohesion in the workplace has resulted in success, work satisfaction, team member self-esteem and decreased anxiety’ (Russell Tobin, 2021). 
	There will be times when teams cannot gel together and are not able to function as a working team. Tatem Burns and Aaron Sorensen of Talent Quarterly have identified three main reasons why teams are unable to work together to be able to function well. These are Mistrust, misfunction and misalignment (Tatem Burns, 2021). Mistrust is when members of the team have trust issues with another member or other members, ‘Team members may stop communicating openly, no longer ask critical questions or for help when they feel overwhelmed’, Misfunction is ‘when team members engage in dysfunctional or unproductive behaviour’ and misalignment is described as ‘When teams think they are on the same page, but in reality, they are not.’ (Tatem Burns, 2021). From this, my understanding is that team members need to trust each other, they need to be open and honest and be realistic. 
This marries in with the ‘Code of Ethics’ (College of Policing, 2014) set by the College of Policing in 2014. They ‘set and defines the exemplary standards of behaviour for everyone who works in policing’ (College of Policing, 2014). These include; honesty, integrity, accountability and fairness. These are integral in the running of a team, you need members of the team to be accountable for their actions, they need to be honest with each other, have integrity with each other and show fairness.
Through research I have found five models for understanding team dynamics, these are ‘The Tuckman Team Model’, this is a ‘stages of group development’ and is in five parts. Forming, Storming, Norming, Performing and Adjourning. The second model is the ‘DISC Model’, this is a theory that was developed by Dr. William Moulton Marston. In this theory, Marston has identified that through ‘Dominance, Inspiring/influential, Steady/Supportive and Cautious/Conscientious/Compliant allows you to have an insight into your teammate’s personality traits’. The third model is called the ‘Grip Model’, this model identifies the four parts of ‘highly effective teamwork’ these being ‘Goals, Roles, Interpersonal and Processes’. Through goals, every member of the team must understand the Goals of the team, the aims and objectives. Each member of the team must have and know their Roles. Under Interpersonal, communication between each and every member of the team can build trust and reduce conflict. Finally through Process, any issues or conflict between members can be identified and corrected. Fourth is the ‘Thomas-Kilmann Conflict Mode Model’, this model is comprised of five sections, Competing, Accommodating, Compromising, Avoiding and Collaborating. Each section sets out to identify the positive and negative impacts of conflict. The final model is the ‘Lencioni Model’, this model is also broken down into five parts, Lack of trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. I feel that this model is the most relatable to the police force. If the team working for the sergeant has a lack of trust for the sergeant, or vice versa, or even each other then this can cause loss of communication between team members. Secondly, a fear of conflict, this is when team members are afraid to speak the true to each other creating a false sense of ‘peace’ within the team. Third, a lack of commitment from members of the team can cause others to see and feel that other members are not ‘pulling their weight’ for the team, leading back to the lack of trust. Fourth, the avoidance of accountability, this can be not wanting to challenge someone on their behaviour as it would make you look like the bad person meaning this fear can cause a team to, not hold each other accountable for their decisions for the ’good’ of the team. (Yeoman, 2015). Finally, the inattention to results, this is where members of the team will focus on their own personal goals, forgetting that they are part of a team which also has a set of goals. Indicating that they are ‘not focusing on the results’. I found this information from (Last, 2020).
	Within the team, members can work towards enhancing their own personal performances and also the performance of the team. By managing them both, the team’s overall performance will improve. ‘Worker performance may improve due to changes in skills over time due to factors such as education and training’ (Robert S. Huckman, 2006) this indicates that an individual’s is likely to improve when provided with adequate training. 
	Within the police force there is always a chance that team dynamics can result in the failure of complying with the professional standards requirements of the police. The requirements are set to prevent police officers from falling short of that mark, one of the professional standards is ‘Challenging and Reporting Improper Conduct’, police officers are expected to maintain a high standard of professionalism, part of this is to report inappropriate behaviour. (Home Office, 2020). When teams are comfortable with each other there can be jokes made light heartedly but sometimes these can cross boundaries, this is an issue as being such a close and friendly team that get on well, having the thought of needing to report a friend can be daunting and most people will refrain from doing so, ultimately going against the standards of professional behaviour. 
	Police forces across the United Kingdom have policies and procedures in place to prevent their employees from bring the police force into disrepute. But having these in place it sets out the code of conduct expected of police officers and anyone who crosses that line will face the consequences. This means that police officers know where their actions will lead when working as a team as this often gets people to become more relaxed and some to even try and show off in front of each other. A procedure as part of an investigation into a police officer’s code of conduct who fail to follow protocols or legislation can possibly be investigated by the ‘Independent Office for Police Conduct (IOPC, 2022) or the ‘Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service’ (HMICFRS, 2022).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The policing of the roads within the South Wales area is the responsibility of the Roads Policing Unit (South Wales Police, 2022), this department is in place to specifically police the roads of South Wales. They are able to solely and actively patrol the major roads including the M4. One ongoing campaign that police forces across the United Kingdom are promoting is ‘The Fatal Five’ (Devon and Cornwall Police, 2022). This is an area of the roads where offences are committed that have a major impact and consequence which includes the fatalities on our roads. The offences that are specific to the fatal five are Drink driving and drug driving, Careless driving, not using seat belts, the use of mobile phones and speeding. (Devon and Cornwall Police, 2022) 
Although other departments will also partake in the role of responding to road related offences, for example, using a mobile phone while driving or reckless driving, these departments will include response and joint firearms unit.
Although the joint firearms unit will be trained as advance drivers. This means they are trained to an advanced level where they are able to partake in high-speed pursuits, travel are higher speeds and are able to perform pre-emptive tactics that involve stopping vehicles with tactics like tactical pursuit and containment, also known as ‘Tpac’ (Police Info Centre, 2022),  where a number of vehicles are used to box in a vehicle to be able to bring it to a stop safely and effectively. This is used to prevent a pursuit from starting.
	The roads policing unit are equipped with high performance vehicles, these vehicles are equipped with various technologies that are able to help assist the police officers with the prevention of crime and also the detection of crime. These vehicles are equipped with more emergency lighting that the standard response vehicle. The speedometers are calibrated so that the speed they show are accurate with no discrepancy, allowing the police officers to monitor the speed of other vehicles. One main feature of the equipment and technology is the fitment of ANPR cameras to the vehicles. ANPR stands for ‘Automatic Number Plate Recognition’ (Police.uk, 2022). There are cameras fixed to the rear area of the roof of the vehicle pointing at passing traffic’s number plates and one on the windscreen to catch vehicles that are oncoming. 
	The job of these cameras are to check every number plate that passes, they are read by the camera and through the intelligent connection to other police systems it is able to identify whether a vehicle has a number of important documents. These are whether the vehicle is insured on the motor insurance database, if the vehicle has an in-date and valid MOT, it is able to check if the vehicle has valid TAX and is able to give the driver of the police vehicle information relating to the owner.
	Part of the information that automatic number plate recognition cameras are able to provide, are any markers attached to the vehicle. For example, there could be intelligence linked to the vehicle for being in the concern of drug supply or if a vehicle has been stolen and reported to the police, a marker would be attach indicating that it is stolen and for the police to stop and check the vehicle.
	Automatic number plate recognition cameras are also located at fixed locations across the United Kingdom. The locations of these cameras are not disclosed to the public due to this information being of use to the criminal world. There are around 13000 cameras nationally which record 55 million reads to the automatic number plate recognition system daily (National Police Chiefs Council, 2022). Automatic number plate recognition uses and stored the data it recorded from number plate images; this is managed under the Data Protection Act 2018 (Legislation.gov.uk, 2018). 
	The National Police Chiefs’ Council have produced the Automatic Number Plate Recognition Strategy for the years 2020 to 2024. (National Police Chiefs Council, 2020). This outlines governance and use of the automatic number plate recognition cameras. It allows for the effective use of detecting, deterring and disruption of crime on a local and national level. (National Police Chiefs Council, 2020). 
These systems are able to provide the police officer with detailed information and intelligence related to the vehicle. As defined by the National Crime Agency, Intelligence is ‘Information that has been analysed to assess its relevance and reliability’. (National Crime Agency, 2022). 
	The system that the police use to grade Intelligence is known as the 3X5X2 model. During my research, I found a thesis by Carl Watson which has found that the 3X5xX2 model was to replace the 5X5X5 model as there were a number of problems with this model. (Watson, 2017)
The intelligence needs to be evaluated to determine its reliability and it done through this model. The first part is based on the source of the information, whether it is reliable, un-tested or not reliable. Secondly, is how was the acquisition of the intelligence? This is split into five options, known directly, known indirectly but corroborated, known indirectly, not known and suspected to be false. Finally, how the intelligence will be handled is split into two. Whether it be lawful sharing permitted or lawful sharing permitted with cautions. (College of Policing, 2022).
	Information is described as being ‘data that is processes, organised, structured or presented in a given context so as to make it useful, it is called information’ (Diffen, 2014). Information available to police officers who operate within the roads policing unit use this information and intelligence to assist them in being proactive while on general duties. It allows them to utilise information relating to various different subjects, from drug supply, human trafficking, counterfeit goods, organised crime groups and county lines.
County lines is described by the National Crime Agency as a network of gangs and organised criminal groups involved in the exportation of illegal drugs from cities to towns further afield. The used a deal line where they groom and exploit young children and vulnerable adults to transport these illegal drugs to the smaller towns with the prospect of earning large amounts of money in return or through violence, coercion, and intimidation through use of weapons. (National Crime Agency, 2021). When intelligence is gathered regard county lines offences, it allowed the identification of telephone numbers, people involved and also any vehicles involved. This in turn gives the police an advantage as through the use of automatic number plate recognition cameras located on arterial routes to track the vehicles in question and allow of the roads policing unit to intercept, search and detain any persons involved in the crime.
The use of automatic number plate recognition can be used as an investigative tool to help disrupt criminal activity. Unfortunately, there are times when the automatic number plate recognition system fails in its ability to read the number plate of a vehicle, there is a trend where vehicle users are opting for a style of number plate that does not conform to regulations. These number plates are using acrylic numbering and lettering which is of a three-dimensional aspect, this can cause an automatic number plate camera to either miss-read the number plate at an angle or to completely fail to read the number plate at all. This can cause issues as if it were to be a miss-read then the information provided to the police officer would be for a different car and therefore be wrong. Another method for drivers to attempt to by-pass the automatic number plate recognition system is to modify number plates by using a screw or screw cap to alter its look, for example, a screw cap placed between two 1’s to make it look like a ‘H’. (Goodwin, 2018)
However, when the system records the correct number plate, it allows the investigation to place the suspected vehicle in the area of criminal activity at the specified times of the crime being committed. It also records a picture of the vehicle as it passes the camera, this helps as it is able to be used to identify any distinguishable marks, stickers or damage to vehicles that help to identify. In some cases, it can identify the driver of the vehicle. 
In terms of being used as a reactive investigative tool, it has been identified that it is able to ‘identify vehicles being used to commit crime, research the movements of possible suspects, identify witnesses and research an alibi’ (National Policing Improvment Agency, 2007). 
Automatic number plate recognition has the ability to allow its user to identify ‘vehicle pattern analysis’ (National Policing Improvment Agency, 2007) where investigators of major crimes have the ability to look into a suspect’s vehicle and then research the movements of the vehicle to identify if that vehicle has been making regular journeys to specific areas or locations and also if there are any patterned movements, this is particularly useful in relation to the prevention and identification of crimes involving drug trafficking, human trafficking and county lines. For example, if a suspect vehicle has been attended an address which has a large amount of drug supply intelligence linked then this could be an indication that this vehicle is involved as well. It also allows for the police investigators to add the vehicle’s number plate to the automatic number plate recognition system with markers for the vehicle to be stopped and searched, investigations can then liaise with the roads policing unit to be able to arrange for units to be located at specific locations in anticipation of the vehicle to drive past. This would be conducted using the intelligence gathered from the vehicle pattern analysis.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 

Sections 135 and 136 of the mental health act.


 
 
 Traffic offences and the issuing of TOR.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7






7
	High 
8-10 
	Low 
1-4 

4






3
	Med 
5-7 
	High 
8-10 
	 

To gain a more detailed and better understanding of Section 135 and 136 of the mental health act.


Have a better knowledge of what offences a TOR can be issued for, knowing what offences are endorsable or not and completing the relevant paperwork.

	SKILLS 
 
 Being more practicable with traffic offences
 
 
 
 
 
 

 Better understanding of Threat, Risk Harm



 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10











10
	Low 
1-4 

3
	Med 
5-7 











    6
	High 
8-10 
	 


To be more pro-active with traffic offences, complete more stop checks and issue TOR’s for offences or report for summons.


To attend and deal with more incidents where I can assess and manage Threat, risk and harm.

	EXPERIENCE 
 
 
More exposure to different incidents, for example, traffic related incidents or mental health related incidents.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



    5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



   8
	 

Put myself forward for calls relating to incidents involving traffic or mental health to become more exposed. This will give me the experiences I need to be able to progress my knowledge and ability to deal with these incidents.
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