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[bookmark: _Toc131816603]1.0 Introduction about overall study 
Human resource management and labor relation is the most relevant part in business upgradation which provides direction, guidance and advice to administrators, supervisors and workers. As a result, human resources planning merely contrasts within external sources like the labor market which help to determine workforce numbers to increase effectiveness and competitiveness. Besides that, Tesco is the selected retail organization as this study typically highlights the labor market of Tesco along with the overall UK market through examining emerging changes in post Brexit and post Covid external environment. Lastly, this study also shed light on the present labor market of Tesco through using different analytical tools named SWOT and PESTEL analysis based on theoretical consideration. 
[bookmark: _Toc131816604]1.1 Aims and objectives 
Aim 
The aim of this study is to critically examine current trends of the labor market through evaluating the present state of the labor market of developing and developing countries including the UK market. 
Objectives 
· To evaluate current labor market trends in UK including analysis developed and developing labor market status
· To underline emerging changing strategies in human resource management 
· To critically examine retail labor market status by using PESTLE and SWOT analysis 
[bookmark: _Toc131816605]1.2 Data about chosen organization 
Tesco Plc is listed as a British multinational grocery as well as a type of general merchandise retailer and it headquarter is located in England. Its business purpose is to serve consumers, the planet and communities. The key to gain competitive advantage by Tesco is to enhance retail lower prices within comparatively high quality by experiencing good customer service which effectively leads to profit growth (Tesco.com.2023). 
Annual revenue of Tesco is $85.5 billion in 2022 which value is typically increased up-to 12.7% from 2021 (Statista.com.2022). In this concern, it needs to summarize that Tesco is positively invested within the area of boosting employee pay. Retail and grocery have adjusted operating profit in between $2.7 billion from its diversified revenue streams. Insurance, household goods, clothing, online grocery delivery and supermarkets are diversified revenue streams which allow to increase profitability and spread risk (Tesco.com.2023). About 354,000 employees actively put efforts to enhance overall business profitability and this company strongly belongs to its colleagues with a prominent source of human resource function named the People team. 
[bookmark: _Toc131816606]1.3 Policy procedure 
According to strong HRM policies and princess on employee capability, it has been stated that, its trade is forced for good which creates multiple job opportunities for peoples and communities among the world including UK ground. Based on employment practice, Tesco’s policy is being despite clear policy of Tesco on employment contracts. In this regard, fresh and Easy employees of Tesco have not been connected with any written employment contracts (Tescoplc.com.2022). Under policy procedure of Tesco Plc, it's likely important to maintain a clear standard which is upheld on issues like health and safety, working hours along with no forced or child labors (Igd.com.2022). In this concern, another policy contracts with the movement to work program which is enlisted in a three-week program to support young people between 16 to 32 years not in education, and employment is to get into real work. Another modern slavery strategy in 2020-2021 communicated a third goal such as “'Zero workers' pay for a job in 100% of primary sites in priority supply chains/region”(Tescoplc.com.2022).  
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Figure 1: Link between labor quantity and wage of labor market 
(Source: Adrjan and Lydon, 2020)
Labor market specifically refers to demand and supply for labor where workers provide supply as well as employers provide ultimate demand.in the words of Mueller and Spinnewijn (2023), labor market is listed as the most essential component of business economy including enhancement of domestic and international market economy. Moreover, the labor market is usually intricately related to the market for required services, goods and capital. In order to determine existing market trends, they typically analyze the labor market (Sabel, 2019). 
Different factors are contrast with labor market such as:
· Human resource quality 
· Changes in technological advances and production process
· Companies number within existing market areas 
· Changes in the area of production level which is comparatively measured through economic growth 
· Government regulations as like wage policies and local labor recruitment 
· Instructional and education program 
· Economic regeneration initiatives 
Key advantage of flexible labor market is very effective to keep ultimate cost down for organization although, there arise certain risk in labor market when employee are being exposed within unemployment risk. Although, having a decent, secure job and well paid content is entitled with a sustainable pathway to develop incomes as well as upgrade consumption level (Duval et al. 2022). In this case, employees with limited assets have been trade off a mode of comparatively lower job riskiness against lower wages. 
[bookmark: _Toc131816609]2.1 Labour market of developed countries 
Developed countries have a strong economy with facilities of advanced technology. As example, Japan, Australia, Ireland and Germany followed stronger regulation to design as well as implement labor functions (Tutor2u.net. 2022). A key guideline of the overall labor market in developed countries is specifically effective for workers to offer income protection as well as a context of an active labor market program. In trending news, in 2023, unemployment rate remained at 3.7% which was recorded to enhance employment rate to 13,832,400 (Reuters.com.2022). On the other hand, a developed country like Japan is typically composed of nearly 67 million people wherein the overall labor force is being reduced from 69.3 million in 2021 (Reuters.com.2022). 
[image: ]
Figure 2: Labour participation rate of Australia as developed country 
(Source: Tradingeconomics.com.2022)
According to data, the Australian labor force participation rate averaged 64.55% from 1979 until 2023 (Tradingeconomics.com.2022). Labor productivity of developed countries has typically contributed 80% of the country's growth in living standard, which is measured through real gross national income/person, in the past 30 years. It has been acknowledged that the maximum developed country is facilitated with a strong labor force which is specifically characterized by high employment rate with low unemployment as resulting in labor market performance (Arellano-Bover, 2022) Although structural changes like population aging and technological progress transform demand and supply for skills. 
[bookmark: _Toc131816610]2.2 Labour market of developing countries 
In developing countries, a mode of labor market plays the most credential role in determining economic as well as social progress. It has been analyzed that, in the maximum number of developing countries, employment status is listed as central determinants of existing poverty. For example, India, Africa, north of Sahara, Albania, Algeria, type of labor market comparatively poor as compared to developed countries (Mayounga, 2021). As an example, the labor market in India potentially refers to employment in the Indian economy. In the year 2020, more than 476 million workers will be present in India which is posted as the second largest labor market after China (Charmes, 2019). On the other hand, another developing country like Sub Saharan Africa’s labor force has been estimated to be 452 million people in 2022 which is expected to reach 476 million in 2023(Oecd.org.2022).
Another developing country showed that, labor market is forced which credentials involves human trafficking as well as enslavement of child labor and soldiers. Apart from this, Albania is also listed as a top developing country, where strong recovery as well as faced multiple challenges in the labor market as before pandemic (Rehman and Noman, 2022). It is necessary to state that this developing country has recently achieved stronger developing results over the past three decades along with smart operating program of human resources in hire and retaining workers. 
[bookmark: _Toc131816611]2.3 UK labor market 
Based on the current status of the UK labor market, the overall employment rate will typically increase up to 0.5% point to nearly 75.7% in the final three months in 2022. In this case, a context of overall UK unemployment rate is enhanced up to 0.2%-point to3.8% within this same time (Igd.com.2022). 
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Figure 3: Labour market graph of UK
(Source: Igd.com.2022)
Labor market of the UK remains tight which follows a stronger regulatory framework as that lesser increase of unemployment in the past quarter as well as it's merely concentrated with young workers. Apart from this, historical lower rate unemployment showed that, overall, UK economy is strongly experiencing enough economic progress as there has presented vacancies above a mode of pre covid levels (Fernandez-Reino and Rienzo, 2021). Besides that, redundancies also presented at similar levels within a state of pre-pandemic with a tight labor market. Another data showed that, in the past three months of 2023, employee number is typically reduced wherein self-employed employee number is raised. Post Brexit situation revealed an increased rate of labor shortage with substantial shortfall in work migration in the UK (Deloitte.com.2022). Additionally, its significant call for a liberalization-based immigration system was solely limited to labour shortage impact. Since free movement after the post Brexit effect, Britain, specifically the UK has to deal with a huge labour shortage like 330,000 employees with lack of human resources capability (Ilo.org.2022). 
In the post Covid-19 situation, overall HR strategy is a huge change which significantly influences the job role and labour force area. In the UK, maximum entrepreneurs are trying to priorities new business through reconfigure and rethink work to maintain fundamental regulation of legal employment law (Okolie et al. 2019). Workplaces with a workforce face radical risk in a global economic crisis. As a result, maximum business is forced to shut down during the lockdown stage in 2022 which experiences a negative outlook in the labour force (Castellano et al. 2021). Hence, its generally balance evolving and ongoing business needs as HR failed to maintain employee demand during rapid changing workforce conditions with increased legal compliance in remote workplace. 
[bookmark: _Toc131816612]3.Tools and theories  
[bookmark: _Toc131816613]3.0 SWOT analysis of Tesco’s labor market  
	Strength 
	Weakness 
	Opportunities 
	Threat 

	Biggest regulated and most profitable groceries chain and being the latest retail market chain connected with a high employee network.
Besides that, this business acted as the largest private employer in the UK with diversified retail stores. Another HRM strategy of health work atmosphere through systematic concern about health, training and recruitment process with adaptation of long lasting employee retention. Follow the equality act 2010 which is good for equal pay for each work (Bbc.com.2021). 
	Its business performance is strongly spending on the European and UK market along with integration of negative political and legal outsource effects on workers' roles at Tesco (Mayhew and Anand, 2020). In the past 3 years, working hours are typically high although, in 2022, HRM is concerned with modifying working hours to check the safety and health of workers based on ethical trading initiative.  
	In this concern, labour has embroiled within row with Tesco’s supermarket chain and clothing retailers. Criticizing the context of the labor market of  Tesco, nearly 40% of staff took part in shareholder work in a tax efficient way. Although, HR qualities such as gender pay gap is 9.98% with employment health benefits (Dagilyte et al. 2020). 
	Faced huge market competition in the existing UK labour market from Sainsbury and ASDA which forced it to enhance its hourly paying rate (Fernandez-Reino and Rienzo, 2021). Besides that, Horsemeat with other legal scandals in business diminish its labour growth due to engaged in unethical business practice. 


Table 1: SWOT Analysis 
(Source: Self-created)
[bookmark: _Toc131816614]3.2 PESTLE analysis of Tesco’s labor market 
	Political 
	The UK political market is likely unstable for Tesco as this business adopted a political frame from industrialized models which has been predicted in the context of wage employment. Impending and current legislation, tax rate largely affects the labour market structure of Tesco. 

	Economical 
	High level of unemployment rate largely affected Tesco’s workplace performance with weak purchasing power significantly impacting business ability. Besides that, in 2022, high inflation rate warns to experience lower profit which is adjusted with operating 2.65 billion pounds (Bbc.com.2021). 

	Social 
	Huge UK population help to develop its business growth as resulting this business is strategically contributing to enhance UK economy growth and offer availability of a large enough number of skilled labour force. Although, after the Covid-19 situation, the overall market is negatively affected with poor skill and knowledge of labour as Tesco slash 2100 active jobs for higher inflation rate (Parada, 2020). 

	Technological 
	Overall supply chain and operational areas with distribution networks typically use modern technology such as algorithms and data analytics, which helps to reduce human error rate. Self-service checkout and online shopping trends also facilitate the decrease labour cost and provide convenience labour market structure (Dhyana and Gupta, 2022). 

	Legal 
	Offered minimum wages which set average value added for each worker resulting in workers getting a strong incentive in order to bypass law. Cope up with this strong retail market competition, Tesco raises its hourly pay rate to $10.12 to attract new workers (Reuters.com.2020).

	Environmental 
	Strong action towards climate change with positive commitment towards carbon neutral by 2035 helped to create a stable labour market from its previous status (Bbc.com.2021). Moreover, employees' skills are also developed by HRM guidance to promote sustainability and following 4Rs to maintain a circular economy. 


Table 2: PESTLE Analysis 
(Source: Self-created)
[bookmark: _Toc131816615]3.3Theoretical consideration
According to Keynesian labor market theory, the labour market union in Tesco typically struggled 3 to 4 years ago due to severe economic disruption. These causes and considerations are listed in below section: 
· Union density of Tesco is lower than the area of old full-time manufacturing 
· Not equal way of labor unity has been generated in the areas of heavy retailing staffs 
· More number of temporary and part time workers who are typically less attached in order to work pay and working conditions (Okolie et al. 2019) 
· Strike might pose a little bit of economic sanction wherein this retail giant brings the UK to its knees. In this case, it has been acknowledged that, strike by labor market of Tesco just situated a shift in strong demand of Sainsbury’s.
According to labor market theory, in the case of a firm trying to maximize its economic profit, then it is never being paid more like benefits and wages for employees than marginal productivity value of a business organization. It's enlisted like the initial rule of the labor market as Tesco is strongly committed to take a mode of one of the most prioritized roles in tackling modern slavery in both its supply chain and operational network (Tutor2u.net. 2022). As a result, this leading role showed commitment which is affirmed in the area of human right strategy where this strategic outcome is a key concern. Throughout consideration of classical theory, HRM of Tesco is strongly committed to continue work collaboratively and transparently (Dagilyte et al. 2022).  
[bookmark: _Toc131816616]4. Conclusion 
In this context, HRM helps to ensure that workers get adequate skills as well as competencies to succeed in business. On the other hand, the business strategy of Tesco is to believe in the key contrast of retail service, new stores by adoption to consumer needs. Demographic context of Tesco’s target market is interested in sales, and deals with core value through attracting those people who are cost conscious. On the other hand, it's effective to retain high skilled staff to experience long term capability. Recent market position of the UK labor market has been characterized with strong regulatory framework as well as fluidity issues with diversity of similar job rates. Additionally, increasing labor price at Tesco is merely offered through specific employers with other firms getting limited wages in terms of leave jobs to entertain higher wage employers. 
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