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[bookmark: _Toc132037114]Introduction 
The process of change management entails putting in place structured mechanisms that assist in overcoming difficulties brought on by inconsistent behaviour. The discussion will be made about my experience of tackling the project related to change management . Here I will use Gibbs's reflective model to examine how technology has impacted my life and how it contributes to change management. 
[bookmark: _Toc132037115]Reflective Report through Gibbs Reflective Model 
[bookmark: _Toc132037116]Description
A recent project I worked on entailed change management, and a big part of it involved technology. A new customer relationship management system was to be put into place as part of the project, which would facilitate data sharing and communication between different teams. The project's goal was to make cross-departmental communication, data transmission, and collaboration more efficient. To replace the antiquated systems, the company made investments in new hardware and software as part of the project. We conducted several sessions explaining the scope and goals related to project . I tried my best to assure that everybody’s ideas are considered in the project. My team members were very much helpful and assisted me a lot in conducting research, analysing the collected data, and preparing the outcome. The project efficiently strengthens our teamwork capabilities and assisted us to improve our active listening skills. It also helped us to acquire a deeper knowledge of how the use of technology is rapidly developing the present operations and evolving the change management procedures. 
[bookmark: _Toc132037117]Feelings
At the beginning of the project, I was feeling motivated regarding the project as it has given me the chances  to practically implement  the knowledge that I achieved and to lead the team and produce a high-quality project. However how was very much sceptical at the beginning regarding whether I will be able to work with the team properly and produce good quality compact project within the deadline and achieve our goal. Initially, I felt devastated owing to the quantity of facts we gathered during our investigation I was  highly struggling to determine the accuracy of information  Since we were working in a diverse group, everybody has their different points of view which often staged conflicts regarding the analysis of certain data. I tried my best to provide every team member with equal value for providing their opinions so that they feel included. 
[bookmark: _Toc132037118]Evaluation
Technology use in change management offers both advantages and disadvantages. On the plus side, technology may render the process of change easier and more effective while reducing resistance to change. Additionally, it can be quite helpful to greatly customise the facilities related to change management. On the flip side, technology can lead to resistance among staff members who are unfamiliar with the new systems, and disputes can develop between many aspects vital to the synchronisation of the work procedures' executed schedule. I personally feel that the project was a successful venture. But in the end, we were able to produce a high-quality report. We faced many challenges while conducting the project like conflicts among team members, time management, giving everyone equal chances, etc. Carrying out the project has assisted me to improve my investigation skills and  notify and scann the  relevant sources of facts.It also allowed me to carry on  my analytical skills for critically evaluating the profoundness of different change management tactics 
[bookmark: _Toc132037119]Analysis
One of the main challenges we faced while conducting the project was communication issues. Although at the beginning we divided and allotted everyone their parts, there were still some misunderstandings. When I thought back on the project, I understood that several things affect how successfully technology is implemented. To ensure that staff are aware of the goals and advantages of the new system, efficient communication and training are first and foremost necessary. In addition, technology can be tailored to meet the unique requirements of the business, which can reduce resistance and boost employee buy-in. Furthermore, in order to make the process of implementing as seamless as possible, change coordinators must be aware of the types and degrees of resistance as they design the pertinent work approaches. I realized that I must improve my communication skill and conflict solving skills. Also, in terms of strengths, our team is competent in applying various types of skills for producing a comprehensive report.
[bookmark: _Toc132037120]Conclusion
While conducting the project I acquired several experiences and learned several important lessons. I have learned from my interactions with technology and change management that, although if technology can be a useful tool in implementing change, it is crucial to consider the human elements at play. The ability to customise the technology can help to enhance buy-in and reduce opposition. Effective interaction and instruction are crucial to ensuring that staff understand the goals and advantages of the new system. To make sure that the enactment process is as seamless as possible, management of change must also be aware of the different types and degrees of resistance as they develop the pertinent work strategies. During the project, I have notified the challenges which are being faced by the leaders during the time of doing project. I have learned the process of creating strong coordination with the team members and also learn to motivate them. 
[bookmark: _Toc132037121]Action Plan
I have discovered several areas where my strategy regarding technology and change management needs to be strengthened as a result of my reflections. In order to ensure that the requirements and concerns of the staff are considered, I first intend to include more feedback from them during the planning and implementation phases. Additionally, I want to create more specialised training programmes that cater to demands and make sure that staff members are equipped with the knowledge and abilities required to operate the new technology. Finally, I want to make sure that I stay current on the newest trends and best practises by constantly educating myself on the latest advancements in technology and change management. I must focus on joiny the course of  a time management  to enhance the skill for becoming capable  to identify key project milestones and deadlines.
[bookmark: _Toc132037122]Conclusion 

In conclusion, the Gibbs Reflective Model offers a helpful framework for considering how technology affects change management. Everyone can better comprehend the difficulties and possibilities presented by integrating new technology into organisational change processes by methodically assessing our experiences, feelings, and thoughts. I was able to pinpoint issues by using Gibbs' reflective model to reflect on my experience. 
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Figure 1: Gibbs’s Reflective Model
(Source: wixstatic, 2023)
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