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Evaluate the role of police within joint emergency services operations and examine the potential impact that critical and major incidents can have on officers’ mental wellbeing. 
Your answer must be based on academic research but you may make reference to relevant high-profile incidents.

Essay 1 

In this essay I will be discussing the role of the police within the joint emergency services operations. I will examine the impacts that critical and major incidents have on officers’ mental wellbeing. Through this essay I will reference difference research and will be using the Borton’s model of reflection.
The role of the police during emergency operations is largely guided and influenced by the Joint Emergency Services Interoperability Programme otherwise known as JESIP. “JESIP was established in 2012 to improve how police, fire and ambulance services work together at major incidents”. (Flanagan, 2014) The emergency services face significant public scrutiny and high expectations, particularly considering previous incidents like Hillsborough, the London 7/7 bombings, and the Derek Bird shootings in Cumbria. This has led to a revaluation of traditional practices, with roles, responsibilities, and operating procedures often being misinterpreted, resulting in confusion during critical moments.
Following JESIPS introduction into the joint services there have been a handful of steps introduced to make dealing with a situation more unified and effective. For example the joint working guidance highlights the “five principles of joint working. Co-locate, communicate, Co-ordinate, jointly Understand Risk and Shared Situational Awareness”. (Pollock, 2017). The JESIP Principles were formulated to facilitate collaborative efforts, or plans of action, to accomplish established emergency response goals. The JESIP Doctrine outlines the guidelines for how responders should prepare and function and is constructed on a shared foundation that establishes terminology, principles, and operational procedures.
Alongside the principles stringent models were introduced to improve situational awareness. “One of which was the pneumonic ‘METHANE’. Major Incident Declared, Exact Location, Type of Incident, Hazards present, Access, Number / type / severity of casualties, Emergency services present and those required”. (Lowes, Cosgrove, 2016). Over the last 20 years the joint services have seen an increase in the number of major incidents and mass casualty events increase to 3-4 per year. Operating models like ‘METHANE’ facilitate the smooth operational process between the joint services leaving less room for error and miscommunication. 
JESSIP also helps to protect services from scrutiny in the media and at times of inquest following incidents. For example, the Hillsborough Inquest following the Sheffield football stadium incident highlighted significant flaws in the joint services response. “Weaknesses in public accountability which gave impetus to a social movement”. (Cooper, Lapsley, 2021). The inquest provided a focused light on the flaws of joint services in the time of action and different services were called out for their lack of accountability and ownership for their own contributions in the failings. JESSIP has since helped negate a lot of these flaws and has helped to re-establish public confidence for when things go wrong such as the Manchester stadium bombing in 2017. As devastating as this incident was following the inquest it was stated how far the joint services had come. (Craigie, Farrelly, Santos, Smith, Pollard, Jones, 2020). 
Borton’s model of reflection allows us to analyse the effectiveness of JESSIP and review any lessons / take aways, (Ingra m-Broomfield, 2021). As we know JESSIP was created since joint services were lacking in standard and quality during response to critical incidents. The hope was that by standardising and professionalising the structure to responding to critical incidents everyone would know their roles and responsibility and the safeguarding and protection of victims would be benefited and that come times of scrutineering the responders would be well guarded due to following the structures laid out. “JESIP was established in 2012 following a report by the Association of Chief Police Officers, Chief Fire Officers Association and Association of Ambulance Chief Executives”, (HMICFRS, 2018). Historical events were reviewed, and an action plan was put together, its aim “to ensure the blue light services are trained and exercised to work together as effectively as possible at all levels of command in response to major or complex incidents (including fast moving terrorist scenarios) so that as many lives as possible can be saved.” Upon looking at different reviews for example (A research report. Emergency Planning, (Pollock, 2017). They concluded that following the implementation of JESIP it was deemed a success and major steps forward had been achieved and through continued workshops and joint agency scenario training days continued growth would be achieved. 
Critical Incidents not only take a massive psychological toll on the victims involved but also the brave men and women from the emergency services who attend to bravely do their part to preserve and protect life unfortunately do not go unscathed. In a study called The Irish Journal of Psychology it highlights a year long study that focused on officers who dealt with critical incidents. (Wilson, Poola, Trew, 2012). Officers were contacted between 7-10months post incident whereby they were screened for Post Traumatic Stress Disorder (PTSD). Results showed that 5% of officers fulfilled the criteria for a PTSD diagnosis. 25% of officers had symptoms of mild – moderate depression, through a regression analysis it was determined that 50% of the collective had different variances of PTSD. 
The Journal of Police and Criminal Psychology states “A large-scale potentially traumatic event (PTE) poses considerable mental health risks for police services”. (Kerswell, Strodl, Johnson, Konstantinou, 2020). The study that took place within the journal again showed alarming figures of officers suffering with some sort of mental health ailment. Out of 216 officers who were screened following being involved in a critical incident 24% of officers had elevated levels of general distress. Alarmingly 30 other officers were diagnosed with clinical PTSD resulting in them going on long term sick and seeking psychological support. There was also a noted difference between the effects on the male vs female officers whereby the female officers reported significantly higher levels of psychological distress. 
Although there appears to be more and more research being conducted on officers’ wellbeing and mental health within in the job and following adverse incidents there is a concerning lack of knowledge around the support structures and options for officers treatment to aid and rehabilitate their mental health after these incidents to secure a successful return to active duty. “There appears to be a stigma surrounding police officers seeking mental health support and a belief that forces are unknowingly promoting stigmas” (Velazquez, Hernandez, 2019). The study aimed to uncover the mental health issues faced by police officers and the barriers they encounter when seeking help. Findings indicate that exposure to job-related trauma and stress can result in conditions like post-traumatic stress disorder, depression, substance abuse, and suicidal thoughts or behaviours. The reluctance to seek mental health treatment is often linked to the negative perceptions within law enforcement agencies and external influences. Internal factors within organizations, such as the demanding nature of the job, and external factors like conforming to societal and law enforcement norms, contribute to the stigma surrounding mental health care for police officers. Police officers in Scotland who work with individuals with mental disorders in the community have shared similar experiences to their counterparts in the United States and Australia. By fostering collaborative approaches and cultivating mutual respect between the police and mental health service providers, many of the existing challenges can be effectively addressed. (Clarke, Dusome, Hughes, 2007)

One of the worst-case scenarios is seeing police officers who have suffered in silence and eventually succumb to drastic measures such as taking their own life. “More police officers die by their own hand than are killed in the line of duty” (Miller, 2005) The article presents an overview of the data and figures related to police officer suicide, as well as delves into the various factors that may contribute to officer burnout, depression, and suicide. It proceeds to outline the array of preventative measures that law enforcement agencies can implement to mitigate this issue, such as identifying risk factors, being attuned to both obvious and subtle signs of distress among officers, and effectively utilizing counselling and referral resources. Practical recommendations are also provided for managing officers who are on the brink of or currently experiencing suicidal crises. Lastly, the significance of suicide prevention and intervention within the broader framework of comprehensive mental health support for all public safety personnel is paramount. (International Journal of Emergency Mental Health, 2005) 
Many police organisations now have an Occupational Health system in place however there appears to be vast discrepancy between what individual forces offer their officers in terms of support and rehabilitation. “In today’s modern age where forces appear to be getting standardised there would be hope that the Occupational Health systems would follow suite”. Occupational factors in the workplace have been found to elevate the likelihood of developing PTSD and Complex-PTSD among police officers, this serves as significant risk factors for trauma symptoms. It is imperative to focus on enhancing the working conditions of police officers in order to promote their mental health and overall well-being. (Steel, Tehrani, Lewis, Billings, 2021). 
This can be achieved by continuing efforts to improve the working environment of officers to help improve their psychological wellbeing. Occ Health establishments need to ensure a sound and encouraging working environment such as sufficient line manager support and the minimization of trauma exposure to officers who maybe already struggling. This can be facilitated by developing well being programmes to cultivate resilience throughout officers and shifts, further training to line managers should be offered to help recognise the open and closed signals of an officer in distress. 
Borton’s reflective model helps us understand that officers are still suffering in silence and that the work of occupational health structures need further development in reaching officers in distress. The figures of long-term PTSD and officer suicide throughout UK police is concerning and this is happening because forces are failing their officers as highlighted in above findings. These articles have helped us understand where the gaps are in the welfare structure and provide key detail in how these issues can be rectified. 
In conclusion it is believed that JESIP has been an invaluable tool in the preparedness, execution and enhancement of joint services response to critical incidents. There have been numerous stated articles that services have benefited from the structures it provides and reviews continued that help enhance the ongoing work and preparation for future incidents. The police role fundamentally remains the same during a critical incident as it does day to day all be it on a lager scale. Protect, serve and facilitate the prevention of life. Officer training now provides more skills to be able to react to these critical incidents and increase the chance for victim survival. However though training to deal with this events is positive there is still a huge lack in officer management post incident. Officers are still not receiving the treatment needed to process and overcome the critical incidents and there still appears to be a culture of silence whereby officers do not feel comfortable to come forward and ask for help from the relevant sections. The culture of weakness and stigma being pushed by forces needs to be addressed and needs to be rectified if officers are going to have a longer and healthier service. 
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Why might certain groups within society be reluctant to engage with police? How effective have current or recent neighbourhood policing strategies been as a means of improving community engagement? 
Your answer must be based on academic research, although you may make reference to relevant case studies.

Essay 2 

In this essay I will be discussing why certain groups within society are reluctant to engage with police and the effectiveness present neighbourhood policing strategies have been in generating community engagement. Through this essay I will reference difference research and will be using the Borton’s model of reflection.
Policing in the community is a focused topic in modern day policing. The disconnection between the police and the community is something that has gotten worse. Following recent media releases surrounding incidents and investigations that have brought a negative light o the police for poor culture, misogyny and other negative incidents such as the blue code of silence the public are at an all time low of confidence and faith within the system. 
The police culture is commonly believed to encompass a collection of values, attitudes, and norms that are commonly embraced by officers as a means to navigate the challenges of their professional environment. However, recent studies suggest that this traditional view may be exaggerated, prompting a more critical examination. Factors such as the demographic makeup (including race, gender, and educational background) of police officers, along with shifts towards community policing in terms of philosophy and organization, may contribute to a potential fragmentation of police culture and a change in the prevailing attitudes among law enforcement personnel. (Paoline, Myers, Worden, 2000). 
Studies on Black and Minority Ethnicity communities have been conducted to identify the level of satisfaction of these groups with their local police forces. “It is suggested that much more emphasis should be placed on community work and increased engagement with younger people in schools and the wider general public”. (Awan, 2018) It is a belief that officers lack recognition of the power imbalance between law enforcement officials and individuals within society, coupled with a pressing necessity to confront instances of police officers misusing their authority through discriminatory practices or by exhibiting behaviours characterized as excessively forceful, dismissive, or condescending towards members of the public.
It has been published in previous articles that there is a discrepancy between the diversity of officer’s vs the community it serves. It is only recently that different forces have put an emphasis on recruiting a more diverse force. Historically this has made it hard for officers and communities alike to be relatable and understanding of the culture and needs individual groups require. Trust is often generated from a place of knowing and when cultures and communities aren’t understood, and attempts aren’t made to understand them there is an immediate break down in connection. “as the twentieth century witnessed an ever-greater revulsion against the use of violence in everyday life, this police practice came under increasing scrutiny” (Williams, 2011) The British police have historically benefited from their reputation as a primarily non-violent institution that operates with the consent of the public. However, this perception has masked a notable level of violence, which was tolerated by society due to its primary impact on marginalized groups.
In 2008 the UK government stated, “we are absolutely committed to neighbourhood policing as the bedrock for local policing in the 21st Century” (Bullock, Tilley, 2009) Police forces across the country are faced with difficult choices in responding to the need to make substantial budget cuts, including reviewing the role of neighbourhood policing. They are also concerned to ensure that any changes they introduce are, as far as possible, evidence based. Foot patrol has notoriously been the essence of neighbourhood policing and this engagement has built trust and confidence with the local community due to providing the opportunity for building relationships and getting to know your audience. However, as modern-day policing has changed meaning response officers are required to either be behind a computer screen or in a car because of demand this tool of engagement has suffered. Along with budget cuts to providing a neighbourhood team and community support officers the local communities have very much lost their link to their local officers. (Longstaff, Willer, Chapman, Czarnomski, Graham, 2015). 
In the United Kingdom, a comprehensive assessment of the National Reassurance Policing Programme, which served as a precursor to the Neighbourhood Policing Programme, revealed slight enhancements in crime rates and antisocial behaviour in certain areas, along with general improvements in fear of crime and public trust. However, there was no notable increase in collective efficacy. Despite the nationwide expansion of the National Reassurance Policing Programme, with each neighbourhood being assigned a policing team, there was minimal observable impact on the primary objectives after a two-year period. This outcome has been attributed to a lack of effective implementation of the Neighbourhood Policing Programme. (Tuffin, Morris, Poole, 2006) 
One of the models designed to try and target neighbourhood policing and improve the understanding on why problems were occurring was known as the Problem Oriented Policing (POP). Identifying the concerns of both the community and the organization involves conducting a thorough scanning process. This entails investigating priority problems in detail, delving into what, where, when, who, how, and why of the issue at hand. By doing so, a comprehensive understanding of the problem and its underlying causes can be obtained. Subsequently, tailored interventions that are grounded in evidence are developed to effectively address the identified problems. Once these interventions are implemented, it is crucial to evaluate both the implementation process and the outcomes achieved. This assessment allows for a thorough examination of the effectiveness of the strategies employed. Based on the evaluation results, it becomes necessary to redefine and refine the identified problems and strategies in response to the attempts made to address them. This iterative process ensures that the interventions are continuously improved and adapted to better meet the needs of the community and organization. (Cordner, Biebel, 2005).
There is a common trend that reappears through articles surrounding policing diverse communities and this appears to be an understanding of diverse communities. Building trust and legitimacy in transient and culturally diverse communities poses a significant challenge for neighbourhood policing. Encouraging dialogue on issues and solutions necessitates tapping into shared values, a task made more intricate in multicultural settings. Communities facing high crime rates or a legacy of negative police interactions highlight the importance of understanding how enforcement-focused strategies can erode trust. While aligning with every cultural norm may not be feasible, striving to identify common principles that resonate across different cultures is crucial for promoting a universal sense of morality. (Chang, 1993)
So far the above research has painted a consistent picture of reasons as to why the diverse groups within the community maybe reluctant to engage with police. From lack of cultural understanding and representation within the force to lack of presence and engagement between officers and the community. The media reports of police short comings and failures through select groups actions within the force have greatly hindered progression with the community. As mentioned above the coined ‘Blue Collar Society’ whereby there is a belief that officers will stand by and stand quiet around poor behaviour and culture is routinely publicised when an incident occurs through either racial issues or misogyny. “A stereotyped image has developed of police sexism, racism, secrecy, anti-intellectualism, brutality, corruption, biased law enforcement and politicisation”. (Prenzler, 1997). The 'police culture' contradicts all essential ethical principles of public service. In its simplified form, the notion is losing credibility due to its overly uniform and deterministic nature. Nevertheless, the term serves a purpose when viewed within the broader framework of occupational cultures and certain aspects of an organization's traditions and task environment that give rise to counterproductive and unethical behaviours. Additionally, the concept aids in directing efforts towards managing organizational change to promote integrity and enhance the provision of effective services.
“The absence of neighbourhood policing would have varying impacts on different communities”. (Longstaff, Willer, Chapman, Czarnomski, Graham, 2015).  While some may not even notice its disappearance and a few might even welcome it, the overall public would undoubtedly suffer from the loss of a crucial source of reassurance. This would also lead to a diminished sense of the state's responsibility towards ensuring the safety and protection of the communities and localities they serve. Particularly vulnerable groups may find themselves feeling more exposed, isolated, and helpless in such a scenario. It is widely expected by the public that the police not only serve to deter and apprehend criminals but also to address a wide array of issues that other public services may lack the capacity or authority to handle. Furthermore, even if the sole focus of the police were to combat crime, research indicates that their effectiveness would be significantly compromised without the trust and cooperation of the public. “In essence, the disappearance of neighbourhood policing could potentially erode the principle of policing by consent”. (Seneviratne, 2004) 
Borton’s reflective model (Ingham-Broomfield, 2021) helps us understand that UK policing has understood that there is a huge divide between where we are as a police force and where we need to be to better serve our community’s. Various models have been implemented some more successful than others but yet to find the one that sticks and achieves the goals set out by NRPP. This topic has been heavily looked at because as a force we are governed and controlled by the people we serve so as a force we need to be serving and protecting their best interests. We can take away from this that without community / neighbourhood policing then “policing with consent disappears”. (Seneviratne, 2004). 
It can be said that when evaluating the effectiveness of the 'neighbourhood policing' programme, its success or failure can be assessed based on whether it is viewed as a temporary initiative or as a significant transformation of the perspective, abilities, and societal role of the contemporary Police Service. In the former scenario, the focus will primarily be on the efficiency of recruiting and deploying Police Community Support Officer (PCSO) teams, along with comparing current crime rates, public confidence, and levels of antisocial behaviour to historical data. “Based on existing data, it appears probable that the programme will be deemed successful in the short run under this particular definition”. (Baggott, 2007) 
In conclusion the above research and arguments stated appear to lean heavily towards the UK police still being a long way off from being effective with neighbourhood policing models. There appear times where there is short terms success however long-term success and solutions are yet to be achieved. Through constant cutbacks in manpower, it appears the most successful model of foot patrol is struggling the most.  It appears transparency is required between forces and the public, so they understand how modern-day policing has evolved and why there isn’t the old school beat cops out engaging with the public. Hopefully through transparency, growth, and diverse recruitment the gap can be narrowed between the police and the local communities.  Police are responsible for installing confidence within the community and reducing the reluctance of communities to engage. To do this they are needed to make the first step and drop the vale. 
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