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Introduction

This presentation will outline the various aspects
related to academic and employability skills.

Being manger in Deconstruction, [ will make sure
there is personal developmental plan related to the
operations in the business (Benzaghta et al., 2021).

[t detail about SWOT analysis which is faced by me in
the Industry (Bhagra and Sharma, 2018).

It discussed different advise which is given to me
being a manager in deconstruction business and
improve my interpersonal skills in wider extent.
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Deconstruction

It is the term which relate to the unpacking in the
simpler terms. It is also term as the technique of
problem solving through Deconstruction.

It is the not saying the meaning of Demolition but
analysis of something which gain the true significance
of the business.

The main elements can be considered related to the
literary and philosophical value in the business.



Graham Gibb Reflective model

* For this presentation, I will apply the

Gibbs 1988 model for reflective learnin P D”c""""\
cycle and help my academic writing an Action Plan Feelings
employability skills course (Bintani, 2020). t Reftective 1
* [tincludes the description of the situation, BN Ay
examining the feelings, assessing the o o
experience gained from the manager role Analioks

in deconstruction sector and regain the
stage,l am currently working, analysis,
conclusion and further learning to improve
my ability (Bhagra and Sharma, 2018).

e Jtincludes the different phases like
description, feelings, evaluation, and
analysis.
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Continue..

Description- Here, | gained the academic writirllcg skill , and utilized
my development plan and maximize the time efficiency and
implications or to-do lists.

Feelings- My emotions towards learning theoretical concepts and
employability skills is divided. I developed the knowledge of stress and
significance of time, which ultimately enhanced my confidence level
(Gregg, 2018).

Evaluation- Through the modules taught in the class, I learned about
grammar, vocabulary and sentence structure (Grit, 2019). I am now able
to easily process the research topic and focus on specification related to
it.

Analysis- At the end of the course , I improved my academic and
employability skills as examining of sources, creation of outline, drafts
an ed)i’ting 8(’}regg, 2018). I got the better comprehension about
writing a project and progress the requirements as manager in
deconstruction.



Strength
o The construction industry is having
the strong capacity of innovation and

player in UK deconstruction
department.

o It is able to formulate the
techniques which is having both
extensive analysis as per measuring
the success.

o There is gain in the brand name as
per the market objectives.

Weakness

* Construction industry is not having any
existence in the other foremost of the
business.

* The entrance of other competitors is
having the first mover advantage.

*Old methods in the process of
manufacturing its deconstruction
phenomena

Opportunities

* The company look for the chance in
the sales and profitability by
spreading out the functions.

* The technology is advancing the
content of manufacture products.

* The lower expense raise the rate
which is delicate for the customers.

Threats

* There is change in the government
guidelines regarding deconstruction
production which is the largest hazard
for the business.

* By rapid change in the advancement of
technology, new innovation increase the
profit which is danger in whole.



Time Management tools

There are several tools for effectively managing time
are,

Trello
Evernote
Dropbox
Toggl Plan



Both academic and employabilit]y skills require a
specific ability to progress at the larger level.

In order to enhance the objectives in making
deconstruction industry successful as manager,
there need to be proper analysis of the market and
location where there the young populations is
residing.

Effective time management will determine my
future productivity level (Pérez-Alvarez,
Malc}onado—Mahauad and Pérez-Sanagustin,
2018).

In order to é)rogress my research and writing
skills, I need to learn about different format of
referencing as well like APA, Harvard and Chicago
style.

[ have improved my time management skill as in
the store there is continuous order taking from
various customers at larger extent.

Establish 4
purpose /direcy,

PERSONAL
DEVELOPMENT




Advise as role of Manager

* There are various strategies which need
to be improved so that the
Deconstruction is operated in wider
extent and with better perspectives.

e [t should include nutrition information
on the menu at the top , and this will help
the users who are diet conscious as well
(Wale and Bogale, 2021).

e It should ensure that the best _$
constructing item like rods, cement is -
available in different servings purpose WE ;
and according to the trends in building AR W[
contexts and factories. T

¢ There must be offer of samples for all the
new items launched in the business.
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Skills gained for career growth
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Detailing about the materials used in Manufacturing business.
Flexibility to work around customer demands.

Time Management abilities

Good planning skills

Reading and comprehending the technology and innovation.
Dexterity and hand eye coordination.

Building and engineering knowledge.



Continu..

Communication
Creativity and Innovation
Multitasking

Creditability

Customer oriented
methods

Mathematical calculation
ability

Experience with the
automation criteria
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Conclusion

From the analysis done in the presentation, I have
analyzed on academic writing , research methods,
time management ability and various flexibility level.

[ learned about SWOT which is essential for the
growth of the Deconstruction business.

I have become time efficient, observant, adjustable
and result oriented by learning these skills during the
work as manager in handling the operations of
Construction facility.
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