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 edrych ymlaen at gynnu tân ar hen aelwyd     looking forward to lighting a fire on an old hearth
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BACKGROUND:

A plan is being drawn up to revitalise the 146-year-old Morriston Tabernacle. The chapel, at the heart of Morriston, is one of only three Swansea structures (apart from castles) with a Grade 1 listing.  This is an official rating applied only to buildings of exceptional interest.

Morriston was key to Swansea’s growth as a 19th century industrial powerhouse and the Tabernacle was central to its hard-working community.  Swansea Council is currently supporting the groups responsible for the chapel, with the ultimate aim of it becoming a busy centre for community activity once again.

The building is currently cared for by two charitable bodies: Morriston Tabernacle Congregation and the Tabernacle Building Trust.  The congregation helps to fund the trust with events such as concerts and community activities.

The council’s revitalisation plan comes at a time when the building is in better condition than ever in living memory. However, it is used only for a limited amount of time each week.  Now council officer Jacqualyn Box is based part time at Tabernacle from where she will gather the views of people and organisations across the community and understand their aspirations.   She will also collect information on what is available at other venues in Morriston, to ensure that anything developed at Tabernacle does not duplicate other successful activities in the area.

Morriston Tabernacle – Sustaining for Future Generations, the Revitalisation Plan for the chapel, is being funded by the Heritage Lottery Fund, under its Resilient Heritage Programme.  The £71,300.00 award from the HLF is supporting the part time development officer, Jacqualyn’s work over a period of 18 months, to develop a business plan and fundraising plan for the future.  This will include developing a new governance and management model for the chapel, overseeing the legal changes required for the new way of operating, finding new complimentary uses for the building that generate the income required to be sustainable and developing and supporting volunteers.  At the end of this phase an event and supporting documentation will be presented to disseminate learning and good practice to other groups and organisations facing similar challenges. 


About the Heritage Lottery Fund
Using money raised through the National Lottery, the Heritage Lottery Fund (HLF) aims to make a lasting difference for heritage, people and communities across the UK and help build a resilient heritage economy. From museums, parks and historic places to archaeology, natural environment and cultural traditions, we invest in every part of our diverse heritage.  www.hlf.org.uk  Follow us on Facebook HLFWales and Twitter @HLFCymru
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THE APPROACH:

In order to carry out the work funded by the Heritage Lottery Fund and produce a plan for the future, the following principles will be used:

· The model for the future will be drawn up, following a period of consultation with the existing users of the building plus the wider community of Morriston

· Details of activities and events at other venues in Morriston will be collated, in order that anything new developed does not duplicate existing provision and therefore fills an identified gap in demand

· The new way forward will be built around the existing regular users of the chapel in order to sustain their involvement and support their community activity

· Volunteers will be encouraged to support the new plan in a wide range of different tasks and areas

· Ideas will be developed (not exclusively) around three main major themes:
HERITAGE  :  COMMUNITY  :  CULTURE


Below is an infographic displaying the themes and the areas of work to be undertaken during the project:
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THE THEMES – HERITAGE  COMMUNITY  CULTURE:
The three themes reflect the areas of interest that have always been an important part of the operation of the Tabernacle during its history - basing the new development on these themes will ensure the integrity of the process and the finished plan.  A brief description of the approach to each theme, based on consultation to date is included below:
Heritage 
At present there is a small exhibition in the chapel, that has been created by the congregation and which describes the history of Tabernacle.  The intention is to use this material and build on it by creating a reminiscence / oral history project, where Tabernacle members and other connected individuals’ memories can be captured digitally.  These will be used to create an interactive tour of the building, which can be marketed widely to people interested in heritage.  Other heritage stories and resources will be developed with Addoldai Cymru (the Welsh Religious Buildings Trust), who are relocating to the chapel next year.  Together we will develop materials to tell the story of the Non-Conformist movement in Wales – Tabernacle being known as the “Cathedral of Non-conformity.”  There are further opportunities to develop heritage trails with many of the friends groups of heritage sites in the area, such as Hafod Morfa Copperworks, White Rock and Morriston Park.  All these sites could be linked together to create a heritage trail that tells the story of the former Industrialisation – with Morriston being the first planned industrial town in Europe.  
Community 
Cultural, educational and financial poverty are high in Morriston.  One in four people have no qualifications and the area has the lowest number of people with higher-level qualifications in the county. Parts of Morriston are in the 10% most deprived in Wales and occupy some of the worst areas for community safety. Unemployment is above average for the region, aspirations are low, many shops lie empty and there are limited local leisure or further education facilities.  In recent consultation within the local community, we have learnt there is very little for young people to do culturally and there is a lack of activities for older people in the daytime. The demand for cultural activities is high and we believe this project would provide an accessible route into cultural engagement for the area.  Currently we are developing activities with the Social Prescribing Coordinator for Cwmtawe – the first of these being seated yoga sessions.  Local GP’s will be able to prescribe and signpost patients to activities such as this.  Therefore we see a role for the Tabernacle in developing a range of activities and workshops that support wellbeing, tackle social isolation and provide educational experiences.  We have also been made aware of the need for providing support and English as a second language courses for a substantial number of people who have moved into the area from other countries.
Culture 
Tabernacle has been a seat of cultural performance and cultural participation in the community, particularly through the medium of the Welsh Language and involving traditional forms central to Welsh Culture, such as the Eisteddfodau.  In consultation many people have expressed the desire to see more artistic performances, which reflect Welsh Culture, activities that support these events and the promotion of the Welsh Language.  For example the development of conversational Welsh sessions for learners, Welsh parent and toddler sessions, eisteddfodau, gymanfa ganu and festivals.  The Chapel is also known for the quality of its acoustics, therefore the creation of an artistic programme of different forms of music would be appropriate.  There is scope for smaller scale performances to take place in the Large Vestry and a pop up cinema possibility is being trialled in this space.
[image: ]
THE AREAS OR WORK:
The eight areas of work shown on the diagram above cover the tasks that need to be undertaken to formulate the revitalization plan for Tabernacle moving forward:
1  ENGAGEMENT & MARKET RESEARCH
A period of consultation will take place at the beginning of the project with current users of the building and the wider community in Morriston, to identify new uses for the building.  Mapping of current activities available in other community venues will also be carried out to avoid duplication and create a complimentary offer
2  VOLUNTEER DEVELOPMENT
There are many diverse strands of opportunity for volunteering as the project moves forward from maintenance of the building to being a heritage tour guide.  A volunteering scheme will be set up to provide the necessary support and training for a range of volunteers
3  GOVERNANCE
The new model of operation for the chapel i.e. with a wider range of uses for the community will mean that a new body will need to be set up for governance and management of the building as the new model develops.  Trustees from a wide range of disciplines will need to be recruited to form this new structure
4  FINANCE
A review of the existing overheads for the building and the current hire rates will be undertaken and any positive changes implemented.  Once the potential new model for the chapel is clear a business plan will be created with a supporting fundraising strategy
5  OPERATION
Systems and processes will be developed to support the new use of the building e.g. relevant licences, hiring policies, etc.
6  PHYSICAL CHANGES
Alongside the ongoing need for specific maintenance on the building, briefs for making the building more accessible and any necessary reconfiguration will be created and funds will need to be sourced to complete these works
7  MARKETING & PROMOTION
A marketing strategy will be created and various platforms set up e.g. a new website and social media opportunities such as Instagram and Facebook
8  LEGACY
One of the outcomes required by the Heritage Lottery Fund is that at the end of this phase of development the learning from the process is shared as a form of legacy.  An event and supporting documentation will be presented to disseminate learning and good practice to other groups and organisations facing similar challenges.
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THE PROJECT TIMESCALE:
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FEEDBACK & IDEAS:

Consultation about how Tabernacle could function in the future is still ongoing, therefore there is still an opportunity for you to put your views forward:

If you would like to comment on anything you have read above or have any further ideas for new activities which would link with the three main themes – Heritage : Community : Culture  (or even ideas that don’t fit with these) please let me know.

When doing this you may also like to comment on:
· things you currently or have previously used Tabernacle for
· particular times or days you would like to see new things happening
· your view on the current accessibility to spaces in the building
· the cost you would be willing to pay to come to activity sessions or performances and concerts
· any other obstacles or problems that make using Tabernacle difficult
A previous study created for Tabernacle Chapel by an architectural consultancy, prior to this project beginning, put forward some suggested options for the future use of the building too.  These suggestions included developing community usage and this is what the approach in this document refers to. However they also suggested some other ideas along a more commercial route as follows:

· One business renting the whole of lower ground floor 
· Dividing lower ground floor and renting to businesses
· Whole ground floor becoming a restaurant / café
I would appreciate your views and opinions on these ideas too.  It is worth keeping in mind that for these commercial options to work, the groups and choirs that currently use the space would no longer be able to meet at Tabernacle and would need to find alternative accommodation.
Send any thoughts or feedback you have to Jacqualyn.Box@swansea.gov.uk or phone 07827 307968
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INTERN & VOLUNTEERING OPPORTUNITIES:

There are many opportunities for all sorts of people to get involved in the future plan for Tabernacle as it moves forward.  As well as specific, specialist pieces of work that need to be completed during 2019, there are a range of possible volunteering opportunities that will be ongoing and support the future model of the building.  Some of the areas where individuals can get involved are listed below:

· Consultation and mapping 
· Events development & management e.g. Pop up cinema, Pop up themed events, Exhibitions, Music performances, Outreach lectures
· Development of an Arts Marketing Strategy including use of social media platforms, creation of a new online booking facility and website
· Ongoing marketing, networking and advocacy
· Reminiscence and oral history project 
· Becoming a volunteer to guide heritage tours
· Designing new digital interpretation of the history of Tabernacle
· Local fundraising group to develop activities to raise funds for maintenance of the building
· Becoming a volunteer trustee of the new Governance body for the Chapel
· Support with general operation of the building
· Support with maintenance of the building


Separate short briefs/descriptions of specific pieces of work and ongoing volunteering opportunities have been created. If you have an interest in any of the above areas or have some other ideas or skills you think you could bring to the Revitalization Plan for Tabernacle, please do get in touch for further details.

 Contact Jacqualyn Box – email Jacqualyn.Box@swansea.gov.uk or phone 07827 307968.
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Morriston Tabernacle: Did You Know?[image: C:\Users\jacqualyn.box\Desktop\DSC_0865.JPG]


· The Tabernacle was completed in 1872.
· It stands in the heart of Morriston, the UK’s earliest example of a planned 
industrial town. 
· It is thought to be Wales’s largest and tallest chapel. The spire is 160ft tall.
· In his 1996 book Welsh Chapels, Anthony Jones wrote that the Tabernacle was 
"the largest, grandest and most expensive chapel built in Wales."
· The façade features eight huge Corinthian columns and arches. 
· The interior is an impressive display of carpentry, with a downward-swooping 
choir gallery.
· The chapel’s celebrated organ was installed in 1922 and restored in 1998.
· The Tabernacle is one of only 12 Grade One listed chapels in Wales.
· It has featured on TV shows such as Songs of Praise.
· It has been visited by Royalty, generations of celebrated preachers, singers 
and leading concert organists. 
· See: www.morristontabernacl.org
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