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1.This presentation covers my business plan, how I started my business, and what I need to manage a home-based business. What are the prices, what equipment do I require, what is the state of the market, and what do I need to publicise?

2.I've been backing with my mother since I was a small child, and I've always had a passion for it. I create cakes for my son birthday, my mother birthday, or a family member's birthday. I enjoy decorating cakes with various themes, backing is the most soothing thing for me, and I start playing with the ingredients in my kitchen with loud music playing.
3. In one day, I pulled out my mother's notebook for old cake and cookie recipes and was looking through it when I had an idea.
4.Why don’t I share my passion with everyone? Why don’t I share the taste of my childhood with the people that love cakes? So, I decide to start a business, homemade cake and cookies, traditional cakes with old recipes from my homeland and I will name my business “Prajituri ca la mama acasa”.
5.What I sell? 
 Homemade Cakes, cookies, and birthday cakes prepared from classic recipes that taste like they did when we were kids.
What is my company's contribution to society?

"Prajituri ca la mama acasa" (Mama's home-baked cakes) is intended to bring you joy, make your life sweeter, and reduce the burden of baking a cake for your child's birthday or spending a lot of time in the kitchen for Easter, Christmas, and New Year. So, spend time with your family while we bake for you and deliver the precise flavour you choose directly to your home. One of the objectives is in the first 3 months to let the people know me, let them taste my cakes and have 10 customers.

What is my company's contribution to society?
Mission Statement
-We are a bakery that knows you can’t beat home cooking.
-We bake sweet treats using homemade and old family recipes.
-We stand for good home cooking.
-We bring your childhood taste right at your door.
-We are trying to make the world a sweeter place.
-We looking to become the finest business in town with regular customers.
6.Aims and objectives for the business!
“Prajituri ca la mama acasa” seeks to:
Aims:
· Provide goods and services to our customers with professionalism.
· To provide customers with affordable products profitably.
· To customize our products to the need of our customers.
· Anticipate customer needs.
· Avoid human error.
· Diverse our products.
· To be competitive in the market.

Objectives:
· 10 customers in three months
· To become the finest business in town in one year
· To use only fresh ingredients
· Create fresh recipes and styling for decoration every month.


7.Who will be the one to sell it?
Market research.
There are two types of market research, primary and secondary research. Primary research is more expensive and takes longer to do than secondary research, but the results are more conclusive. Secondary research is research that has been assembled, gathered, organised, and published previously by others.
8.According to a market research, primary research by baking cakes and cookies for friends and ask the opinion, baking cookies for my son school projects, who prefer homemade cakes and cookies are mostly women’s and kids. I create questionnaires too and based on the analysis of the questionnaire women from Cardiff will buy most of the products.
How do I start my business?
According to secondary research about how to set up a business from home there are few steps that I need to follow.
When you first start your home baking business, you must inform HMRC that you are self-employed so that they are aware that you must pay tax via the Self-Assessment system. Even if you're going to run your home baking business as a side hustle, part-time, or if you have another work, you should do this.

To register your business as a sole trader – the simplest business structure – all you must do is tell HMRC. The process of forming a limited corporation, on the other hand, is a little more difficult.
9.Advertising the business.

I need to advertise my business, I need to let people know what I’m selling, what products I use. How much they will pay for my products.



 Advertising the business.

-Flyers, brochures, business card.
-Facebook, Instagram, Tik-Tok posts.
-Twitter, WhatsApp, Google.
10.So, I register my firm, and I have my HMRC unique code reference, since when I first started working, my jobs were kitchen assistant, catering assistant, and chef, and I had a variety of certificates to work in a kitchen.
11.  Finance
Cost fall in 3 categories:
· Fixed cost
-Utility bills, gas, electricity
-Advertising
-Insurance
-Travel
-Rent
· Direct or Variable Cost

-Raw materials
-Packaging supplies
-Delivery charges
-Credit card fees

· Capital Cost

-Machinery 
-Equipment
-Business vehicles
12.I have some funds, and I plan to establish my business with the money from my savings. I already have the necessary equipment because, as I previously stated, I've been baking for quite some time, but I still require my kitchen to be safe and equipped with additional equipment. 
And now that I've determined what I need the money for, I'll begin purchasing whatever I require.
13.My new business is all set up, with Romanian shops as suppliers because my cakes and cookies will be traditional cakes with old recipes. It will be a small business, and I know there will be plenty of competitors, but my Unique Selling Proposition will be old recipes, childhood tastes, cookies made years ago, and the unique taste that was in your grandmother's kitchen.
Conclusion
14.Swot Analysis:
A bakery is a business that sells flour-based baked goods such as pies, pastries, cakes, and cookies to the public. Some tea rooms, coffee shops, and cafés in their establishments sell baked goods from the bakery. Confectionery items are also included in the bakery category.
-Strength of the business:
-Qualified and experience
As I bake almost for all my life that will help me and this will be my strength, few certificate that qualify my ability is a plus for my business.
-Offer big Orders
The ability of deliver big orders for parties and events on short notice is the key strength of the business.
-Latest Equipment
I have in my kitchen the best and professional equipment to help me bake and do all kind of shapes for cakes.
-Art Design
The professional kit for decorating and my ability to draw and create wonderful themes for cakes is my strength.
-Variety of Products.
I have all kind of platters with many different cookies, mixed flavours for cakes, all flavours that you like.
Weaknesses of the business:
-High Prices
-New in the Market
Opportunities of the Business: 
-Healthy Diet Trends
-Product Expansion
Threats of the Business:
-Economic Recession
-Competitors
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