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[bookmark: _Toc140588801]Introduction
Entrepreneurship is determined as the process of becoming an effective owner by taking financial risks. The development of skills is essential for an individual to manage opportunities after starting a business. The personal skills of an individual should be evaluated and identified for the improvement of appropriate skills and knowledge. Personal goals and time as well as performance should be developed to become an entrepreneur. 
This specific assessment is daily aimed at the evaluation of appropriate skills that are essential for starting a business with better opportunities. The aspect of opportunities in the UK market will be identified with the help of PEST analysis, which will be presented in this assessment. 
[bookmark: _x6am2w3ajtae][bookmark: _Toc140588802]Selection of the Idea
[bookmark: _5xck7sx0dysf][bookmark: _Toc140588803]PEST

	Political
	Economic

	The political factors of a country highly influence a country’s business condition and which is why political factors are the top considerable factors. The UK’s business development is positive because of its stabilized political system with a constitutional monarchy and parliamentary democracy. These are promoting a culture of innovation and growth in their businesses.
· Brexit is one of the notable political factors influencing the UK market. The decision to leave the EU has impacted many things, such as tariffs and regulations. (Korus et al., 2019) The UK market should focus on the changing business landscape after Brexit and develop its business strategies accordingly.
· Many government policies, taxation, and regulations also have a big part in changing the business environment. Businesses and entrepreneurs should keep themselves updated with every policy change that can help them to drive their business operations and identify any potential benefits and risks associated with these policies.
	The UK market is one of the largest and most diverse economies for businesses and entrepreneurs. The market uses key indicators such as GDP, inflation rates, customer behaviour and many more to achieve its business goals. 
· The market also faced many obstacles, such as the global financial crisis and various uncertainties for Brexit. The UK market should develop various strategies to fight these challenges, such as economic fluctuations because these can affect customers' behaviours and decrease their interest in goods and services.
· The UK market also had to witness fluctuations in the British pound’s value during Brexit, impacting international trade and investment. These significant changes can present challenges and benefits because of the import costs and export competition.
· In addiction to these, The UK government must also focus on the changes of fiscal policies made by government.

	Social
	Technologies

	The UK has always prioritised consumer preferences and values as a multicultural society. For this reason, businesses must look at emerging social trends and demographic shifts to improve and develop their business goals to sustain in the marketplace. The emerging customer choices include sustainability, stability, and health consciousness, considered emerging social trends in the market.
· The UK market or businesses should take environmental sustainability as a focal point. To appeal to this, businesses must incorporate eco-friendly practices in their business models (Cox, J., 2021).
· To get opportunities for entrepreneurial ventures, businesses have to provide healthcare and leisure services to the elderly population.
· With the advancement of technology, it has become easier to connect with a large audience. Businesses can consider e-commerce and digital marketing as these are the viral aspects of sustainable business strategies.
	The UK market has become a thriving tech sector with great technological advancements and innovations. It has been leveraging the idea of innovations, such as AI, fintech, and renewable energy, for its growth as a technologically advanced country.
· Digital technology has been influencing the UK market and business models to inform businesses about these technologies and utilize these trends as a source of growth.
· Moreover, as stated by Norton et al. (2022), businesses must also focus on the challenges caused by technological disruptions. They should not also forget about the traditional models of business. The UK market will always align itself with both ways of marketing to stay competitive in the new business landscape.




[bookmark: _d27loplmf3we][bookmark: _Toc140588804]Justification
I have decided to start my own business in the UK after identifying the aspect of political support to new businesses in the country. The support from the government is helping individuals to become entrepreneurs, and contribute to the employment rate of the country. I identified that I could contribute to our country’s GDP by opening my own business in the UK. Moreover, I have selected this specific idea after understanding my skill related to identifying solutions and gathering appropriate data from the sources. I have gathered knowledge and improved my skills related to decision-making in my higher studies, which will help me to operate my business in a more disciplined manner. On the other hand, my decision of starting a business in the UK market has developed after the identification of the employment rate and increased GDP in the country, which would allow me to function in a better manner by contributing to the employment rate. The aspect of social factors in the country is also enabling new businesses to operate effectively in the country, which will also mw to grain improved opportunities in the market. I will be able to get improved profits and opportunities from the market through the evaluation of my technological knowledge and skills due to the technological development in the country. 
[bookmark: _k55h26u697vk][bookmark: _Toc140588805]Gathering of appropriate knowledge
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	Development of Goal
	Importance
	Activities
	Resources required
	Start Date
	Target and Date
	Criteria for Success

	Increasing communication skills
	3.5
	Taking training regarding communication skills and watch videos to understand the way to communication by leaders. 
	Trainers and side resources in YouTube. 
	20.07.2023
	10.11.2023.
	Tracking my ability to communicate with others. 

	Improving leadership skills
	3.5
	Handling individuals and guiding them to complete different activities by reducing their challenges. 
	Leadership training sessions and developing skills through available videos. 
	27.07.2023
	15.03.2024
	Tracking the ability through interacting with different individuals and handling their operations, along with challenges. 

	Gathering knowledge about the policies and government-provided guidelines for businesses. 
	2 months
	Reading government policies and guidelines through the required application of different policies and acts. 
	Research skills to identify the government guidelines. 
	05.01.2024
	10.03.2024
	Having appropriate knowledge about the government guidelines and gathering knowledge about the strategies to implement them. 

	Identification of the competition..
	4
	Gathering knowledge of the existing brands functioning in the market. 
	Sources presenting the leading brands and the information related to their profitability. 
	25.07.2023
	20.11.2023
	The availability of appropriate information regarding the strength and weaknesses of leading brands. 

	Understanding the strategies used by leading brands.
	9
	Communicating with individuals working in different departments of companies to understand the strategies. 
	Communication skills and tools.
	30.07.2023
	15.06.2024
	The identification of different strategies and the identification on of gaps in those strategies. 

	Opening my own business
	12
	Business knowledge, policies, Strategies, and hiring new individuals. 
	Development of the firm. 
	19.07.2023
	20.06.2024
	Acquiring 4 per cent share of the market in first 3 months.  


[bookmark: _ym4viwr607nk]
[bookmark: _df62rq2fkruq][bookmark: _Toc140588807]Knowledge and skills from the course
The course of entrepreneurship has helped me to understand and improve my leadership skills, which are essential to operate a new business and gaining increased profitability. It is essential to carry out the operations in an effective manner, which influences the performance of businesses (Listiningrum et al. 2020). The skills of leaders are able to influence other employees with an increased productivity, which increases operations and activities in the workplace and provides better profitability. The course on improving entrepreneurship skills is helping me to understand the skills that are effective to carry out the operation of a business in a large market like the UK. It is helping me to identify the significance of decision-making skills and gather knowledge about the effective aspects related to the skill that improves the overall performance and capability of businesses to increase brand image (Pardo-Garcia and Barac, 2020). Moreover, I have identified that the course in entrepreneurship skills is helping me to identify the ways to improve my time-management skills which are vital to operating in the market effectively with improved services, which is able to increase the brand image with better customer satisfaction. In addition, I have gathered knowledge about the aspect of discipline from the course. It has also helped me to increase my discipline, which will be essential to carry out the operations of my organization in the market of the UK (Hameed and Irfan, 2019). I understood that I have to develop my leadership skills and discipline to manage the business in a better manner through better customer and employee satisfaction. 
[bookmark: _eorzk2nsvwi3][bookmark: _Toc140588808]Required Skills
There are different skills that I need to develop in the future to effectively run my business in the UK market. It is essential for me to develop the skill of personal responsibility as an owner. I have to focus on my operations and the actions of other individuals, which will allow me to run the business in the market (Boldureanu et al. 2020). The aspect of leadership is able to help in improving the operations by guiding others in the workplace to improve performance. It will also allow me to overcome the challenges faced by others in carrying out their productivity in the firm. Moreover, the aspect of discipline is essential for me to overcome the time management issue I am facing recently. It will help me to complete the tasks in a better manner and improve the profitability in the UK market (Hosseini et al. 2020). Furthermore, the required aspect is determined as reducing the cost through effective decisions, which will require improved decision-making skills to run my business in the country. It will also help the employees in my firm to gain competitive advantages with the help of their improved decision-making skills. It will allow for maintaining the overall performance of the new start-up in the firm. 
	Skill Area
	Description of Specific Skill
	Evidence of Skill
	How am I doing

	Leadership
	Leadership skills are essential to improve the operations by guiding others and helping them in managing performance. It helps to maintain the productivity of the company. 
	I have managed several group projects in the firm and developed my skills. 
	3

	Decision-making
	It will help in managing the operations of the employees in the firm by taking appropriate decisions. It also helps to manage the employees and their performance in a better manner. 
	The operations related to leading the group projects helped me to improve my decision-making, which I need to improve more in the future. 
	2.5

	Communication
	The aspect of communication is able to help me in carrying out operations with individuals. It will allow me to overcome the challenges faced by employees in the firm through the identification of appropriate interactions. 
	I am able to communicate with others while completing weekly projects. At the initial level, I was unable to complete tasks due to a lack of communication, which improved later. 
	3.5

	Discipline
	Discipline is essential to handle the operations in the firm with the application of appropriate strategies. 
	I need to develop this particular skill to improve the processes in my firm, as I am facing challenges recently. 
	4

	People Management
	This specific skill is able to help in maintaining my productivity in the firm by the understanding their challenges and providing appropriate solutions. 
	I have issues with this skill, which could affect my business in the future. Thus, I need to develop this skill and gain advantages. 
	3.5

	Hiring
	This skill is able to help me to identify appropriate individuals and manage their performance in the firm. 
	I should identify the skill of understanding employees and the skills to hire them appropriately and gain advantages. 
	2



[bookmark: _2kcuz7t3obhj][bookmark: _Toc140588809]Personal SWOT

	SWOT Analysis

	Strength
	Weaknesses

	· The ability to communicate is one of the strengths, which will provide better advantages. 
· The aspect of handling different situations has developed my skill to manage the performance of others. 
· My ability to manage the productivity of others is another strength, which is able to increase productivity in the future. 
	· The lack of ability to manage individuals in a better manner cannot be possible with this skill. I have to focus on improvement to reduce challenges. 
· In appropriate market knowledge is another aspect that is able to affect my ability to operate in the market as a business owner (Farrokhnia et al. 2023). 

	Opportunities
	Threats

	· I have the opportunity to improve my skills in a specific time. It will allow me to gain competitive advantages. 
· I will be able to manage my skills in the future by gathering appropriate knowledge and guidance (Benzaghta et al. 2021). 
· I have the opportunity to manage my skills in the future by the evaluation of appropriate decision-making skills. 
	· There could be other new brands in the market, which will affect my ability and profitability. 
· Exiting brands could reduce the price of their products, which will affect my performance and the ability to gain advantages by attracting customers. 


[bookmark: _r0wpwmo5g8va][bookmark: _Toc140588810]Conclusion
It is concluded that the analysis of personal strengths and weaknesses is essential for individuals to identify the potential challenges in the future; it helps to identify the aspects related to improvement in the market through the development of skills. It helps to maintain the aspect of productivity in the future by the evaluation of appropriate growth and profitability in the future. 
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	SWOT Analysis

	Strength
	Weaknesses

	· The ability to communicate is one of the strengths, which will provide better advantages. 
· The aspect of handling different situations has developed my skill to manage the performance of others. 
· My ability to manage the productivity of others is another strength, which is able to increase productivity in the future. 
	· The lack of ability to manage individuals in a better manner cannot be possible with this skill. I have to focus on improvement to reduce challenges. 
· In appropriate market knowledge is another aspect that is able to affect my ability to operate in the market as a business owner (Farrokhnia et al. 2023). 

	Opportunities
	Threats

	· I have the opportunity to improve my skills in a specific time. It will allow me to gain competitive advantages. 
· I will be able to manage my skills in the future by gathering appropriate knowledge and guidance (Benzaghta et al. 2021). 
· I have the opportunity to manage my skills in the future by the evaluation of appropriate decision-making skills. 
	· There could be other new brands in the market, which will affect my ability and profitability. 
· Exiting brands could reduce the price of their products, which will affect my performance and the ability to gain advantages by attracting customers. 
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	Skill Area
	Description of Specific Skill
	Evidence of Skill
	How an I doing

	Leadership
	Leadership skills are essential to improve the operations by guiding others and helping them in managing performance. It helps to maintain the productivity of the company. 
	I have managed several group projects in the firm and developed my skills. 
	3

	Decision-making
	It will help in managing the operations of the employees in the firm by taking appropriate decisions. It also helps to manage the employees and their performance in a better manner. 
	The operations related to leading the group projects helped me to improve my decision-making, which I need to improve more in the future. 
	2.5

	Communication
	The aspect of communication is able to help me in carrying out operations with individuals. It will allow me to overcome the challenges faced by employees in the firm through the identification of appropriate interactions. 
	I am able to communicate with others while completing weekly projects. At the initial level, I was unable to complete tasks due to a lack of communication, which improved later. 
	3.5

	Discipline
	Discipline is essential to handle the operations in the firm with the application of appropriate strategies. 
	I need to develop this particular skill to improve the processes in my firm, as I am facing challenges recently. 
	4

	People Management
	This specific skill is able to help in maintaining my productivity in the firm by the understanding their challenges and providing appropriate solutions. 
	I have issues with this skill, which could affect my business in the future. Thus, I need to develop this skill and gain advantages. 
	3.5

	Hiring
	This skill is able to help me to identify appropriate individuals and manage their performance in the firm. 
	I should identify the skill of understanding employees and the skills to hire them appropriately and gain advantages. 
	2



[bookmark: _sivlhqnbsxme][bookmark: _Toc140588815]Appendix 3

	Development of Goal
	Importance
	Activities
	Resources required
	Start Date
	Target and Date
	Criteria for Success

	Increasing communication skills
	3.5
	Taking training regarding communication skills and watch videos to understand the way to communicate by leaders. 
	Trainers and side resources in YouTube. 
	20.07.2023
	10.11.2023.
	Tracking my ability to communicate with others. 

	Improving leadership skills
	3.5
	Handling individuals and guiding them to complete different activities by reducing their challenges. 
	Leadership training sessions and developing skills through available videos. 
	27.07.2023
	15.03.2024
	Tracking the ability through interacting with different individuals and handling their operations, along with challenges. 

	Gathering knowledge about the policies and government-provided guidelines for businesses. 
	2 months
	Reading government policies and guidelines through the required application of different policies and acts. 
	Research skills to identify the government guidelines. 
	05.01.2024
	10.03.2024
	Having appropriate knowledge about the government guidelines and gathering knowledge about the strategies to implement them. 

	Identification of the competition..
	4
	Gathering knowledge of the existing brands functioning in the market. 
	Sources presenting the leading brands and the information related to their profitability. 
	25.07.2023
	20.11.2023
	The availability of appropriate information regarding the strength and weaknesses of leading brands. 

	Understanding the strategies used by leading brands.
	9
	Communicating with individuals working in different departments of companies to understand the strategies. 
	Communication skills and tools.
	30.07.2023
	15.06.2024
	The identification of different strategies and the identification on of gaps in those strategies. 

	Opening my own business
	12
	Business knowledge, policies, Strategies, and hiring new individuals. 
	Development of the firm. 
	19.07.2023
	20.06.2024
	Acquiring 4 per cent share of the market in first 3 months.  
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