Start-Up cost


	Category
	Estimated Cost

	Accessory Equipment
	$20,000

	Stock
	$5,000

	Tools
	$1,000

	Vehicles
	$20,000

	Professional Fees
	$5,000

	Insurance
	$5,000

	Rent
	$12,000 per month

	Stationary
	$500

	Marketing
	$5,000

	Consumable
	$2,000 per month

	License
	$1,000

	Training
	$2,000

	Association fees
	$1,000

	Wages
	$50,000 per month

	Security
	$5,000 per month

	Market research cost
	$5,000


















Profit and Loss Forecast

	Item
	Year 1 (f)
	Year 2 (f)
	Year 3 (f)

	Total expected sales
	$1,200,000
	$1,500,000
	$1,800,000

	Less variable costs
	$720,000
	$900,000
	$1,080,000

	Gross profit
	$480,000
	$600,000
	$720,000

	Fixed costs
	
	
	

	Salaries/wages
	$600,000
	$624,000
	$648,000

	Premises
	$144,000
	$144,000
	$144,000

	Telephone and broadband
	$6,000
	$6,000
	$6,000

	Printing, post and stationery
	$2,400
	$2,400
	$2,400

	Advertising and promotion
	$12,000
	$14,400
	$16,800

	Bank charges
	$600
	$600
	$600

	Professional fees
	$12,000
	$12,000
	$12,000

	Insurances
	$12,000
	$12,000
	$12,000

	Bank/HP/Interest
	$12,000
	$10,800
	$9,600

	Stock
	$12,000
	$14,400
	$16,800

	Consumables
	$6,000
	$7,200
	$8,400

	Equipment and vehicle leasing
	$12,000
	$12,000
	$12,000

	Depreciation
	$12,000
	$12,000
	$12,000

	Other
	$12,000
	$12,000
	$12,000

	Total fixed costs
	$816,000
	$828,400
	$844,800

	Net profit (loss)
	-$336,000
	-$228,400
	-$124,800










Sourcing Finance


	Source of Funding
	Estimated Amount
	Notes

	Personal Investment
	$100,000
	

	Small Business Loan
	$500,000
	Loan amount may vary depending on business plan and qualifications

	Angel Investor
	$200,000
	Equity investment from an individual investor

	Government Grant
	$100,000
	Grant for sustainable business practices (depending on eligibility)




Managing Financial Risks

Identified Risks
1. Economic Downturn: A potential decrease in consumer spending during economic downturns could impact the hotel's revenue streams.
2. Fluctuating Currency Exchange Rate: Currency exchange rate fluctuations may affect the hotel's profitability, especially if a significant portion of revenue comes from international guests or transactions.
3. Regulatory Change: Changes in local or international regulations, such as labor laws or health and safety standards, could necessitate costly adjustments to hotel operations and compliance measures.
Management Strategies
1. Diversification of Revenue Streams: Implementing a diversified revenue strategy involves expanding offerings beyond traditional room bookings to include ancillary services like spa treatments, dining options, and event hosting, thus reducing dependency on any single source of income and mitigating the impact of economic downturns.
2. Pricing Strategy: A dynamic pricing approach, incorporating factors such as demand forecasting, competitor analysis, and seasonality, allows the hotel to optimize room rates and maximize revenue while remaining competitive in fluctuating market conditions.
3. Regulatory Development: Proactive monitoring of regulatory changes and swift adaptation of operational protocols ensure the hotel remains compliant with evolving standards, minimizing the risk of penalties or disruptions to business operations.




Cash Flow Forecast 

	
	Start-up
	0
	1
	
	2
	
	3
	
	4
	

	
	Forecast
	Actual
	Forecast
	Actual
	Forecast
	Actual
	Forecast
	Actual
	Forecast
	Actual

	INCOME
	
	
	
	
	
	
	
	
	
	

	Cash from sales (incl. VAT)
	10000
	9000
	12000
	11000
	15000
	14000
	18000
	16000
	20000
	19000

	Cash received from debtors
	5000
	4500
	6000
	5500
	7000
	6500
	8000
	7500
	9000
	8500

	Capital/loans received
	20000
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other (please specify)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL £
	35000
	13500
	18000
	16500
	22000
	20500
	26000
	23500
	29000
	27500

	EXPENDITURE
	
	
	
	
	
	
	
	
	

	Wages to staff (incl. PAYE & NI)
	5000
	5200
	5500
	5700
	6000
	6200
	6500
	6800
	7000
	7200

	Premises (rent, rates & utilities)
	2000
	2100
	2100
	2200
	2200
	2300
	2300
	2400
	2400
	2500

	Telephone & Broadband
	500
	550
	550
	600
	600
	650
	650
	700
	700
	750

	Printing, post & stationery
	00
	320
	320
	340
	340
	360
	360
	380
	380
	400

	Advertising & promotion
	1000
	900
	1100
	1000
	1200
	1100
	1300
	1200
	1400
	1300

	Bank charges
	100
	110
	110
	120
	120
	130
	130
	140
	140
	150

	Professional fees
	!500
	1400
	1600
	1500
	1700
	1600
	1800
	1700
	1900
	1800

	Insurances
	800
	820
	820
	840
	840
	860
	860
	880
	880
	900

	Bank/HP
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Equipment & vehicle leasing
	1000
	1050
	1050
	1100
	1100
	1150
	1150
	1200
	1200
	1250

	Payments relating to variable costs
	2000
	1950
	2050
	2000
	2100
	2050
	2150
	2100
	2200
	2150

	Capital Expenditure
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other Payments
	500
	480
	520
	500
	540
	520
	560
	540
	580
	560

	VAT
	1500
	1350
	1600
	1450
	1800
	1650
	2000
	1850
	2200
	2050

	Owner's wages/salary
	2000
	2100
	2100
	2200
	2200
	2300
	2300
	2400
	2400
	2500

	Owner's National Insurance
	300
	320
	320
	340
	340
	360
	360
	380
	380
	400

	Loan repayments (incl. interest)
	1000
	1050
	1050
	1100
	1100
	1150
	1150
	1200
	1200
	1250

	Stock
	2000
	1900
	2100
	2000
	2200
	2100
	2300
	2200
	2400
	2300

	Consumables
	1000
	950
	1050
	1000
	1100
	1050
	1150
	1100
	1200
	1150

	Other (please specify)
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Other
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	TOTAL £
	23500
	14482
	25012
	15740
	26990
	17320
	29050
	18930
	31150
	20510

	
	
	
	
	
	
	
	
	
	
	

	Income less expenditure
	11500
	-982
	-7012
	7630
	-4990
	3170
	-3050
	4560
	-2150
	6980

	Opening bank balance
	10000
	19880
	19880
	12120
	17120
	20090
	17040
	19990
	16940
	19690

	Closing bank balance
	19880
	19880
	12120
	17120
	20090
	17040
	19990
	16940
	19690
	22670







