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Introduction
 In business, sustainability refers to a company's strategy to reduce the negative environmental impacts of its operations in a specific industry. Indicators of the environment, society, and governance (ESG) are frequently used to assess the sustainability behaviours of an organisation  (IBM,2020).
Business must prioritise sustainability, and it ought to be at the heart of every organization's strategy and daily operations. Due to ethical and monetary considerations.
Sustainable revenue growth reveals how high revenues can rise at a particular margin. This metric is produced using the current gross profit margin, which is contingent on the price of goods and the approach to pricing (TheBusinessFerret,2021)
The major duties of operations management in a hotel are to oversee daily operations and make sure that customers have a pleasant stay because there is a strong correlation between high or poor revenues and operation management.. Coordinating the work of all these divisions to guarantee a seamless hotel operation is no easy undertaking(Demetriou,2022). 
One of the key divisions in any hospitality sector is housekeeping. The housekeeping staff helps the hotel generate income by maintaining the cleanliness of the establishment, attending to guests' demands, and ensuring their satisfaction with the level of service provided (Brainly,2020). 

Main body
a) Organization background
Hyatt Hotels Corporation has maintained its renowned top position in the luxury hotel and resort industry on a global scale since 1958. owning 900 franchises, businesses, and 25 hotels with a total of 226 thousand rooms over 65 countries.
The company's growth strategy and business decisions are guided by its purpose, which is to serve for others with maximum professionalism whenever possible. These objectives include luring and keeping talented employees, fostering connections with clients, and generating more value for shareholders (Hyatt Hotels Corporation,2021) .
Hyatt hotels prioritise a premium pricing strategy as the core of their business actions due to their concentration on catering to the upper strata of society and the elite business class. Since customers are prepared to pay for the necessary services, the same strategy has proven to be successful (Mbaskool,2022).
From the moment a visitor checks in until the end of their stay, Hyatt hotels are dedicated to providing the highest standards of cleanliness and comfort. Hyatt continues to adapt its housekeeping services to meet the demands of modern travellers, and the company's strategy is influenced by what customers and World of Hyatt members have to say(Hyatt,2022).

b) Insourced vs Outsourced Housekeeping team
Internal housekeeping is a preferable option for hotels that are more concerned with upholding a specific standard of etiquette on the property. The best approach for institutions to reduce costs without sacrificing the essentials is to outsource housekeeping(Raregrp,2021).
1.Insourced
Insourcing is the practise of using company personnel to complete tasks rather than a third party, such as a freelancer. It may be necessary to create a new department or to hire additional personnel to finish a task while insourcing(Needle,2021).
The advantages of insourcing are :
· more authority over the level of work
· one-time instruction knowledge is retained by the business
· employees can connect with their employer
· usually less expensive(Staffcloud,2020)
Today, having a hotel's own cleaning staff has a variety of drawbacks, particularly regarding the cost of upkeep. Since employment decisions for housekeeping staff are made primarily on busy-season data, they would be undervalued and impoverished amid the slow season.
When the business is attempting to make ends meet or find someplace to decrease expenditures, this isn't very effective. The management, monitoring, and training of the workforce is the second issue with internalised housekeeping. 
The housekeeping staff department are responsible for handling all of their administrative and management duties. Pay increases, bonuses, performance reviews, training, and other perks are all covered by the brand(Dixit,2021).
2.Outsourced 
When a company outsources, it hires an outsider to complete a task, take on a task, or carry over an ongoing position, such as a PR company (Needle,2021).
There are several reasons why businesses could prefer outsourcing to insourcing, including:
·  lowering the costs of hiring new employees;
·  decreasing the daily tasks of internal personnel to minimise fatigue;
·  enabling workers to focus on critical firm activities while external parties handle less crucial chores; 
·  additional demands brought on by expanding (Goswami,2022),

In order to keep up with the rising demand, hotels that utilise large brands like Hilton Worldwide, the InterContinental Hotel Group (IHG), Travelodge, and Premier Inn outsource housekeeping staff members(Harmer,2013).
While outsourcing hotel housekeeping may seem appealing, there are some drawbacks as well. Practically speaking, the company has little to no control over the external employees. Because the personnel is outsourced, there is a lack of accountability, which could be a concern for the guests. The level of work that an external team produces is not always on par with what an internalised housekeeping system is capable of.
Second, there is no guarantee that the same people will show up for work because the personnel is entirely interchangeable. This makes it difficult to teach and train each new employee in accordance with the brand guidelines(Dixit,2021).
The Hyatt’s HD (Housekeeping Department) relies on the assistance of third parties to outsource the staff only when they need to cover the needs of the hotel during busy periods like the summer when the guest flow is higher or when most housekeeping employees are on vacation. Hyatt Hotels Corporation values its talented and loyal employees and only outsource staff when is needed (Philips,2017).
c)Abilities of those employees
In general, luxury hotels like Hyatt or IHG, do not outsource their housekeeping or front desk operations because these involve direct client contact and cannot tolerate any risk. Any influence on a company's revenue and reputation is quite significant, so outsourcing services with a plan is crucial(Priya,2019).
Understanding the risks of brand damage by outsourcing housekeeping staff is critical for Hyatt and the company is reliant on internal employees 90% of the times.
Hyatt has a reputation for providing expensive hotels and on-site fine dining, but it is also developing one for having an excellent employee engagement approach. The corporation places more of an emphasis on internal staff development and promotion.
Hyatt offers ongoing training possibilities for its workers and has faith in them to respond appropriately when problems emerge. As a result, problems are resolved more quickly and workers are more engaged since driven employees are those who are aware of the various ways in which their work influences the world around them.
The usual Hyatt housekeeping employee stays for more than 12 years, which is incredible. The company's strong training programmes, internal hiring procedures, and continuous commitment to variety within its personnel are responsible for this. Hyatt's staff involvement strategy takes into account all employees, not simply those in management or corporate positions (Chitre,2018).
d)Cost implications
The following are the most frequent drawbacks of outsourcing that are not tailored to the realities of the hotel and motel industry:
· little partner involvement and little project identification 
· less activity control and more complicated information flow
· inadequate adherence to the corporate culture and strategy
· costs could increase if they don't yield outcomes.
· a greater reliance on the administrative
· will it lead to the intended outcomes for all parties(Costa,2021)
[image: ]In order to remain successful in the fiercely competitive hotel business, hotels must reduce their variable costs to a minimum according to the number of occupied rooms.

(Hyatt Hotels Corporation,2023)

(Hyatt Hotels Corporation,2023)
[image: ]Costs like food, drinks, laundry, and housekeeping are often connected to hotel operations. Contrarily, fixed costs, such as rent, payroll, and insurance, are outlays that remain constant regardless of how many rooms are occupied(Catala,2018).
Costs that fluctuate according on business activities are known as variable costs. Variable costs rise as the activity becomes busier, raising the Break-even point as a result.
[image: ]The production level at which a product's revenues and costs are equal is known as the breakeven point.

(Study,2020)
Following social costs, loss of internal skills, and loss of inventive ability, the main costs of outsourcing are transaction expenses and a loss of control.
Numerous factors have an impact on a hotel sales and costs. Consumer demand, which is strongly correlated with economic conditions and sensitive to levels of both company and personal discretionary expenditure, has a major impact on revenues. Some of the company expenditures, such as interest, rent, property taxes, insurance, some salaries and wages, and utility costs, are largely fixed and could rise faster than the hotel revenues or might not be able to fall as quickly as rising revenues. 
Hyatt’s ability to offset revenue declines through cost-cutting measures is constrained by the fixed cost structure of these items, which might negatively impact their net cash flows and earnings. It is possible for this effect to be particularly strong during times of economic downturn or sluggish growth, as well as when demand rapidly and significantly decreases, as they faced with the start of the COVID-19 period(Hyatt,2023).

e)Results
Hyatt claims that its objectives for operational performance are to maximise potential income through skilled management and prudent spending while delivering a high degree of quality and service.
As Hyatt prefers insourcing the corporation had about 45.000 employees worldwide as of the end of 2016. Employees at corporate and regional offices, hotel service and management, and residential property management are some examples. 
Out of this total, about 25% of the workers were unionised, while the remaining workers were covered by a collective bargaining agreement. In order to handle some of the company's more specialised needs (such as repairs, plumbing, etc.), Hyatt also employs a variety of third parties; nevertheless, these individuals are not considered Hyatt employees. There are about 60 employees per hotel, which is the average employee to establishment ratio.
f)Sustainability 
The best-equipped businesses will create a price structure that enables them to optimise the revenue from every market niche through meticulous internal data collection, awareness of outside factors, and self-performance tracking  (RevenueHub,2017).
The relationship between supply and demand affects how much something costs and how it is priced. Without a commensurate variation in supply, the price will rise in reaction to an increase in demand, and it will fall as a reaction to a drop in demand.
[image: A diagram of supply and demand

Description automatically generated with low confidence](Perkis,2021) 
[image: ]John Elkington fundamental’s idea behind the ’’Triple bottom line’’ is that in order to be sustainable, the commitment of a company to social responsibility (to people), economic profitability (to profit), and environmental friendliness must be balanced in the best possible way. (to the planet)(Kenton,2023).
[image: ]Hyatt Hotels Corporation is a good example of an eco-friendly firm since it regularly invests in research projects, implements programmes, and makes significant efforts to reduce pollution in the areas of food waste, energy use, ghg emissions and water use(Hyatt,2020).
Hyatt Financial Commitment to CSR (Corporate Social Responsibility)-Archie Carrols Pyramid
[image: ] According to Carroll's pyramid, a firm cannot be deemed socially responsible until it complies with the economic, legal, ethical, and philanthropic standards established by society at a specific time (GreenBusinessBureau,2022).


Hyatt unveils 'World of Care' with new promises to foster diversity, justice, and inclusion as well as moral business behaviour
To solve the pressing concerns that Hyatt's staff, guests, owners, and communities face and to fundamentally disrupt the hospitality sector, a global Environmental, Social, and Governance (ESG) platform dubbed World of Care was developed. 
Hyatt has been working for more than sixty  years to care for the environment, people, and ethical business, and the launch of this platform gives the company the chance to support significant milestones and initiatives, like providing for the first time detailed workforce diversity data and creating for the hotel industry one of the most comprehensive global human trafficking training curricula(Hyatt,2021).
g)Consistency
Given that Hyatt has been consistent as a  luxury hotel brand for more than 60 years and has continued to rank among the top 4 hospitality brands, his primary strategy for housekeeping is insourcing, as well as providing loyal employees with additional benefits and making a concerted effort to keep the best staff members satisfied and engaged so that they can work together to achieve common objectives.
h)Guest experience
The main indicator of quality service in a hospitality business is the guest experience. Customers are more likely to return and are more likely to recommend your hotel to others when they had a positive experience. A negative experience reveals what needs to be fixed.
Since Hyatt consistently provides high-quality services and makes an attempt to exceed guests' expectations, insourcing is the perfect choice for this major brand because they rely on professionals' dedication to the brand and tight cleanliness regulations.
Conclusion
This study compared the advantages and disadvantages of hiring in-house staff against hiring outsourced workers for housekeeping duties, highlighting that hiring in-house staff is the best long-term decision when taking into account the brand's position in the market, with Hyatt's example being notably highlighted.
Even though Hyatt could employ both solutions for its housekeeping staff, insourcing is still the best option. The excellent standards attained over the past 60 years cannot be jeopardised by employing people who are inexperienced, undertrained, or lack professionalism since they could portray the luxury brand in a negative light.
Therefore, the effort, money, and time put into internal staff training programmes, research ,rewards, and opportunities will ultimately be worthwhile.
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Reduce energy use and greenhouse gas (GHG) emissions per square meter and water per guest night by 25% in
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3. REVENUE FROM CONTRACTS WITH CUSTOMERS

Disaggregated Revenues

‘The following tables present our revenues disaggregated by the nature of the product or service:
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