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[bookmark: _Toc34687741]Executive summary
The entire task has been developed in order to ensure that the right team can be developed for the organisation of Jane Collins. Jane Collins is trying to develop the store and thus, the effective team is to be developed. In this study, the team building theories are explained and evaluated in order to identify the right structure for the recommended team of the organisation. Also, the communication methods that are to be practiced in the team are also explained here for understanding their significance in the team development
Introduction
The report includes the application of the theories and models in order to make the communication process as well as team working effectively within an organisation. The significance of developing skills and environment for the purpose of effective communication and teamwork within the organisation is going to be critically discussed within this report through the exemplification of the case study of Jane Collins with his grocery store in Swansea City centre. As per the current requirement in the staffing process, the ways through which improvements within the communication and teamwork can be improved is going to be discussed in the application of techniques in two-way communication as well as teamwork theory-based practices. Further recommendations are going to be provided with feasibility as well.  
[bookmark: _Toc34687742]Applying teamwork theories and how it can improve teamwork in the store
The distribution of work and roles within the store is not assigned that clearly indicates an unprofessional as well haphazard ways of working due to which on a maximum of 8 employees are present at a time even though the total number of the employees is 25. The lack of skills in the managers in terms of determining the operations and then assigning the shifts is evident. Another factor that requires consideration in order to apply the team building theories is the lack of coordination as well as communication. This where applying the teamwork theories is crucial in order to develop formal team, effective communication and predetermined job roles for the different tasks including stock duties, customer handling, payments and sales and the like. The two major theories which are applicable in the current scenario of the organisation include the following:
Tuckman’s team building theory: 
The five stages of Tuckman’s team building theory is crucial for the improvement within the grocery store through the ad hoc based workforce can be developed into a more formal team of effective communication team working and support the rapid expansion of the store. The five stages include the following:
Forming: This is the period of orientation that is required immediately within the grocery store where new employees are appointed. This particular stage must be utilised by the three managers who must get acquainted with the employees and make them acquainted with the ways of working, job responsibilities and the offers they will receive from the employer (Reuben, 2019).
Storming: This particular stage of team building is marked by competition and conflicts with different team members within one team. This is when the staff are required to see through the requirements of the organisations and shared goals instead of focusing on their personal viewpoints. Competition must be healthy that should not overshadow the objectives of the company (Fink-Samnick, 2020). This stage of team building must be considered by the managers and the leader with seriousness where the staffs are required to be coached and monitored in working as a team despite disagreements. They must learn to operate as a team in overcoming the obstacles by accepting the differences. There are high chances of failure as a team that may affect the operations of any organisation which is the reason this stage must be closely monitored addressing the conflicts (Reuben, 2019). 
Norming stage: This is the stage when unity within the team emerges and interpersonal differences are resolved where cooperation in achieving the team goals turns to be the main focus of the team. Disagreements may arise in this stage as well but the improvements in communication and teamwork post storming stage helps in getting resolutions (Reuben, 2019). 
Performing stage: This is the stage indicating the establishment of the team as mature and well functioning. Constructive management of the conflicts within the team is possible through this stage and problem-solving is achieved in this stage.
Adjourning stage: This is the stage when the development of the team and its goals is accomplished, and the emphasis is on the tasks and results of the functional operations of the organisation. 


Belbin Team Roles:
In order to develop into a high performing team, the consideration of the Belbin team roles is crucial for accessing the team roles and identifying the strengths and weaknesses of each type of the team roles (Krutko and Chalikova, 2019). This is going to help the grocery store in triggering issues with the team roles and assign the team member responsibilities of the daily operations based on the tendency to contribute and interrelate to the organisation in a particular way. These include toe types as the following:
TASK ORIENTED
Shaper: These are dynamic that challenges the team to be dynamic by their approach of questioning, finding and the like in order to solve any problem. They push the limits to hive something new. These types of members are crucial for aiming new targets and goals of the organisation.
Implementer: These team members turn the ideas into getting things done through their effective planning, management ability and plans. They are beneficial for the organisation in working systematically as well as executing operations (Krutko and Chalikova, 2019). 
Completer: These are the team members that focus on the completion of the tasks scrutinising the details in making the project or the task successful along with the deadlines. 
PEOPLE ORIENTED:
Coordinator: These belong to traditional team leader roles who guide the team in perceiving the objectives and recognise the value of each team members for the organisation. These are generally the team leaders or the project leaders. 
Team worker: These are the team members who have the potential of supporting the team and ensure that working together is achieved through their negotiation ability, diplomatic and perceptive nature. They are crucial for team building as they prioritise the team cohesion (Krutko and Chalikova, 2019). 
Resource Investigator: These are team members who are innovative and capable of developing new contacts and negotiate resources on behalf of the team, their outgoing nature help in attracting and involving the stakeholders for the betterment of the company (Onobrakpor, U.D., 2019).
THOUGH ORIENTED:
Plant: These are the innovators of the team who come up with new ideas but are impractical and poor in communication as well hard to deal with criticism (Johansen, 2019).
Monitor: These type of team members is very strategic and thinkers who are not so capable of instigating resolutions rather react to conflicts.
[bookmark: _Toc34408697][bookmark: _Toc34687743]Specialist: These team members are specialised in knowledge, skills and abilities and more conscious about maintaining professional status who are more focused in expertise in areas of operations (Johansen, 2019). 
Importance of two way communication in the organisation: 
In the organisation mentioned in the study, two way communications must be developed as it is important for the organisation due to a number of reasons. Such reasons are mentioned below: 
· A democratic environment can be developed in the organisation of the two way communication among the employees and the management can be developed. As the numbers of the team members are limited in the initial stage of the store, all the team members have to contribute their opinion that can help the store to develop and expand. 
· The feedbacks received from the employees can be taken into consideration so that the essential limitations can be avoided. As the organisation is trying to expand their business, feedbacks from the employees can help to rectify their certain steps and they can be effective in recruitment and team building (Lawrence, 2017).
· By considering the two-way communication, the team leader can also direct the members of the team to the right direction so that they can act according to their assigned job roles. Thus, their works can be improved. 
· Two-way communications can help the organisation to increase the job satisfaction so that the employees can increase their contribution in the organisation. As the organisation is planning to expand their business and recruit new team members as well as retaining old members, this communication method would help them (Lybarger, et al. 2017). 
[bookmark: _Toc34408698]Importance of effective verbal and nonverbal communication for continued success: 
In order to increase the number of team members, retaining team members and having continued success in the team, the verbal and the nonverbal communication should be taken into consideration by the organisation. An effective channel of communication needs to be developed by the management in the store so that the team members can communicate with the other team members and the team leaders as well as the management without any hesitation. Effectiveness of the verbal communication in the team is: 
· With the help of the verbal communication, any error from a team member can be rectified by others creating a positive environment in the team. Feedback from the employees can also help the management to scrutiny their decisions (Bonaccio et al. 2016). 
· Effective relationship of the team members can be developed through verbal communication, therefore, the performance of the team members can be improved 
· If the right verbal communication among the team members and the management can be generated, job satisfaction of the team members can be improved and thus, the organisation can be benefitted. 
· Sharing ideas can be developed in the team and the members can motivate the members so that the team members can motivate each other for the better performances. 
Apart from the verbal communication, the nonverbal communication can be developed as one of methods of communications among the team members. Among the nonverbal mode of communication, gestures, body language, sign language and expressions are used within a team while working (Razak et al. 2017). The significance of using such communication in the work team is: 
· Effective nonverbal communication can help the employees to enhance their internal communication. Such communication method can help in retaining the enthusiasm and excitement of the employees working in the team 
· The attitude of the employees can be understood by the team leader from their body language and facial expression towards their jobs. Such understanding would help the organisation in their management employee interaction and personal relation. 
· As the organisation is appointing employees that would be working in a team, it is needed that the use of the nonverbal communication would improve their internal relation, trust and clarity (Bonaccio, et al. 2016). Thus, the performances of the team would be enhanced.
[bookmark: _Toc34687745]


Conclusion
Through the above discussion, the significance of effective communication and teamwork in the sustainability of any organisation is well established. The application of the theories that are discussed clearly indicates the ways through which the organisations are benefited in terms of developing internal integration, coordination and strengths as well. The recommendations that are provided within the report require effective monitoring in its implication that is going to offer the company with sustainability and growth through the sustained internal system of working and executing the operations in a more organised way. 
[bookmark: _Toc34687746]Recommendation
As per the above analysis and requirements of the grocery store, the following are highly recommendable:
· Team building with separation of the departments
· Identifying the roles of the staffs and differentiating them: 
· Three managers for Sales and Marketing, Inventory and Customer Relationship Management.
· [bookmark: _GoBack]Three security guards: One staff for Sunday and two staffs for 5 hours every day in shifts. 
· Sales: 10 full time and 6 part time in 3
· Assigning the staffs with their duties
· Training of the staffs for skill development (Zou et al. 2019)
· Feedback system on everyday basis (Zou et al. 2019)
· Instalment of intercom for communication
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